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MESSAGE FROM THE DIRECTOR

During FY05, the nation saw Army National Guard Soldiers at their best and busiest: fulfilling dual roles as citizens and Soldiers, responding frequently to the “call to duty.” Our Soldiers were noticeably involved in operations both at home and around the world. In Iraq and Afghanistan, they continued to aid in the transition and struggle for a healthy democracy. After Hurricanes Katrina and Rita, they performed thousands of rescue and recovery operations along the Gulf Coast. Across the nation, Soldiers continued to support communities and citizens in need. In FY05, the National Interagency Fire Center responded to more than 54,000 wild fires, which threatened over 8 million acres; the National Guard participated in a large proportion of those alerts. In addition to deploying throughout the nation, Soldiers performed their state missions. They continued to watch over major assets and responded to the governors’ requests in support of state emergencies.

As we transform at an unprecedented pace while continuing the warfight, state and national leaders can be certain that the Army National Guard remains committed to and capable of its dual purpose. Use of Army National Guard units in domestic and foreign affairs continued in significant numbers throughout FY05 with increased participation in areas of military support to civilian authorities, state active duty, counterdrug operations, and force protection. During Operation Winter Freeze (November 2004 through January 2005), the National Guard and Active Component Title 10 forces, in support of the U.S. Customs and Border Protection’s Border Patrol, prevented illegal alien access along a 295-mile stretch of the U.S.-Canadian border. During the mission, the National Guard exposed three terrorist smuggling organizations.

Following the best traditions of the Army National Guard, all 54 states and territories participated in Operation Iraqi Freedom, Operation Enduring Freedom, Operation Noble Eagle, Operation Winter Freeze, Operation Unified Assistance (Tsunami Relief), Hurricane Recovery Operations for Katrina and Rita, Stabilization Force Bosnia, Kosovo Force, Horn of Africa, Multi-National Force Observers, Guantanamo Bay Operations, Force Protection Europe, and numerous other operations. As we enter the fifth year of the Global War on Terrorism, we anticipate the Army National Guard will be required to sustain its high level of operations. We face some critical shortages that must be addressed over the coming year to ensure we continue to accomplish our missions.

Each year Congress provides appropriated funds to perform the wide and varied requirements of the Army National Guard in support of federal and state missions. This annual financial report provides a detailed look at how we are doing - what we have accomplished and where our critical challenges remain. This report demonstrates how our Soldiers executed our missions with the exceptional skills, training, and devotion that have been a hallmark of the Army National Guard since 1636. Thank you for taking the time to review our efforts. We appreciate the opportunity to present them and we hope you enjoy our Army National Guard summary of fiscal year 2005.

Clyde A. Vaughn

Lieutenant General, GS

Director, Army National Guard

AN OVERVIEW: THE ARMY NATIONAL GUARD


READINESS OF THE ARMY NATIONAL GUARD

As the nation continued the Global War on Terrorism, the Army increased its reliance on the Army National Guard (ARNG). During fiscal year 2005 (FY05), the ARNG continued to manage its overall readiness by prioritizing resources in support of the National Military Strategy.

Despite declines in the areas of personnel and equipment due to increased mobilizations, deployments, and funding, the ARNG successfully met all mission requirements and continued to support the Global War on Terrorism (GWOT). Since September 11, 2001, the ARNG has deployed over 69% of its personnel while continuing to support the GWOT, homeland defense, and state missions. Since July 2002, overall unit readiness has decreased by 41% while providing personnel and equipment to units to ensure fully-manned and equipped ARNG forces for deployment. Personnel, training, and equipment-on-hand decreased between 18% and 36% while equipment readiness declined by 10.1% during the same period.

During the Global War on Terrorism operations, the ARNG needs to continue to support the requirements of the Combatant Commanders as discussed in more detail in the Operations of the Army National Guard section of this report. Some critical shortages still exist in the ARNG structure and impose challenges to meet these requirements. These are discussed throughout the report.

The Department of Defense implemented the use of the Defense Readiness Reporting System (DRRS). This action will impose some readiness reporting challenges on the ARNG as it transitions to meet this mandate. DRRS is a web-based readiness program that provides a near real-time assessment of a unit’s capability to execute its wartime or other assigned missions based on its ability to execute its mission-essential tasks. This system allows the Office of the Secretary of Defense, Combatant Commands, and the services direct access to unit readiness assessments.

As the Global War on Terrorism continues, the ARNG will continue to meet the Army’s requirements to protect national interests, deter future acts of terrorism, and meet Governors’ requests to respond to state emergencies. Readiness concerns such as full-time manning, recruiting, retention, and modernizing ground and air fleets are a priority for the ARNG in today’s environment.

MODULAR FORCE CONVERSION

The extensive restructuring plan for the Army, called Modular Force Conversion, is designed to create an agile, capabilities-based force to meet the needs of the significantly revised 2001 National Security Strategy and strengthen the Army’s capability to fight the Global War on Terrorism. Prior to this transformation, the division was the centerpiece of the Army, ideally suited for major land campaigns against similarly organized forces. Although a powerful and capable force, the division is not the optimal structure for the threats of the 21st century. To meet these new challenges and threats, the Army is transforming from a division-based force to a more flexible brigade-centric force.

Over the next three years, as part of the Army’s modular conversion, the ARNG will restructure its organizations to create forces that are more stand-alone and alike (modular) while enhancing their full-spectrum capabilities.  ARNG Brigade Combat Teams (BCTs) will be structured and manned identically to those in the active Army and can be combined with other BCTs or elements of the joint force, facilitating integration interoperability and compatibility among all components. The new modular organization provides a more flexible, more capable, and more rapidly-deployable force with the BCT as the centerpiece. The BCT is a self-sufficient and standardized tactical force of 3,400 to 3,800 stand-alone Soldiers who are organized the way they fight. The number of Soldiers in a BCT depends on the brigade type (infantry, heavy, or stryker). Additionally, to facilitate command and control, division headquarters are transforming into modular units with approximately 1,000 Soldiers. These headquarters will be capable of functioning as a Joint Task Force with augmentation and a Joint Force Land Component Command.

In the current plan, all ARNG divisional headquarters will convert to the new modular division design.  All ARNG separate and divisional brigades will convert to Heavy Infantry or Stryker BCTs; and a number of other formations will convert to various modular supporting units such as fire brigades, combat support brigades (maneuver enhancement), sustainment brigades, combat aviation brigades, and functional brigades.

The ARNG will accelerate its conversion to modular force designs, as part of the overall Army transformation plan, with completion moved from FY10 to the end of FY08. The plan to accelerate the conversion of ARNG forces was officially approved as a part of the Army Campaign Plan. The equipment will modernize at the same rate as the active Army. Although the ARNG will be lacking key enablers initially, accelerated modular conversion enhances recruiting and retention efforts (recruit and train one time), facilitates Soldier reclassification management, and reduces turbulence for redeploying Soldiers. Additionally, acceleration means that states and territories can apply the added capabilities of modular forces earlier in support of both federal and state missions.  This also facilitates the additional time needed to help the Army procure the required equipment enablers. 

DUAL MISSION OPERATIONS 

The ARNG continued to provide forces for both domestic and foreign-based missions throughout FY05, particularly in the areas of disaster relief, state active duty, counterdrug operations, and force protection. In a major contribution to the Global War on Terrorism, the ARNG provided key asset protection for much of the nation.

Furthermore, ARNG Soldiers assisted civil authorities, established law and order, conducted disaster relief operations, provided humanitarian assistance, and provided force protection after two major hurricanes struck the Gulf Coast and flooded the city of New Orleans. The ARNG responded by surging more than 50,000 Soldiers into the areas devastated by the successive impacts of Hurricanes Katrina and Rita and provided much-needed relief to the citizens and support to the local authorities. The operation proved to be the largest domestic support operation in the nation’s history.

The ARNG continued to provide battle-focused and mission-essential training to units preparing to defend the nation. Units getting ready to deploy rotated through the National Training Center, the Joint Readiness Training Center, and the Battle Command Training Center. ARNG units also participated in major Joint Chiefs of Staff-sponsored exercises, domestic support operations, conducted overseas deployments for training and operational support, as well as performed numerous small unit training exercises.

OPERATIONAL SUPPORT AIRLIFT AGENCY

The Operational Support Airlift Agency exists as a unique organizational structure with a considerable network of geographically-dispersed, yet centrally-controlled, military aircraft that provide transportation for both personnel and cargo. This field operating agency manages the majority of the 170 Army fixed-wing aircraft for wartime requirements and routinely supports all government agencies while training for wartime readiness. In FY05, combat support to the warfight included transporting time-sensitive/mission-critical supplies and/or personnel in Iraq, Afghanistan, Pakistan, Oman, Qatar, Bahrain, Egypt, Jordan, and the Horn of Africa. While supporting homeland security operations, fixed-wing aircraft transported much needed supplies and personnel throughout the Gulf Coast for relief efforts following Hurricanes Katrina and Rita. Both at home and abroad in FY05, these aircraft flew more than 50,808 hours, transported over 9.1 million pounds of cargo, and carried 66,753 passengers. The flight hours reflect an emphasis on cargo lift and demonstrate the critical role fixed-wing cargo aircraft serve in warfighter and homeland security missions.

AVIATION

ARNG aviation completed 119% of the flying hours projected for FY05. This represents an average of 10.8 aircrew flying hours per month – the highest level since achieving 9.1 in FY96. During FY05, an average of 358 aircrews deployed each month in support of Operation Noble Eagle, Operation Enduring Freedom, the Balkans (Kosovo Force and Stabilization Force Bosnia), and Operation Iraqi Freedom.

ARNG aircrews flew more than 100,000 flying hours in support of the Global War on Terrorism. This was a 65% increase over FY04. The ARNG flew more than 266,000 total hours in support of homeland security, training, counterdrug, and combat operations missions. While 21% of ARNG aviation force structure was deployed, the Army aviation transformation process continued. As aircraft were redistributed to modernize units, aircrew qualification and proficiency training was accelerated to rapidly meet emerging deployments.

Furthermore, the ARNG aviation community assisted civilian authorities, conducted disaster relief operations and life-saving missions, provided humanitarian assistance, and provided air surveillance and force protection to recover from the devastation caused by Hurricanes Katrina and Rita to the states of Louisiana, Mississippi, and Texas. In fact, aviation assets from 28 states rallied to support hurricane relief and recovery efforts. The total aviation package to support these states cost $8 million for the first month (August 29 to September 30, 2005). This included fuel, parts, contracts, aircraft phases, and all aviation requirements associated with Hurricanes Katrina and Rita.

The ARNG aviation community flew more than 7,300 missions, transported nearly 62,000 civilians to safe havens, and transported Soldiers to disaster zones in Louisiana and Mississippi to assist civilian authorities in establishing law and order. In addition, ARNG aviation moved approximately 7,300 tons of equipment, food, sandbags, and life-saving supplies, and rescued nearly 16,000 people. Support aircraft flew recovery and relief missions within four hours of Katrina’s storm passage in Louisiana. At the peak of the relief and recovery efforts, 151 ARNG aircraft supported Louisiana and Mississippi. Between August 29 and the end of FY05, the ARNG flew a total of 5,341 hours and aviation support for these efforts remained at 67 aircraft.

After Hurricane Rita, the ARNG flew 185 missions, transported 117 civilian and military personnel, moved 31 tons of supplies, and conducted 19 rescue or life-saving missions through the end of the fiscal year in support of Texas.

END-STRENGTH, ACCESSIONS, AND ATTRITION

Congressionally directed end-strength was 350,000 Soldiers for the ARNG; the actual end-strength was 333,177 Soldiers. Although below the end-strength target, the ARNG finished the year with three consecutive months of net gain in end-strength, the first time in 24 months. Prior service recruiting accessions were 104% of mission for the year; non-prior service recruiting accessions were 67%. Command emphasis in the area of attrition kept the loss rate for FY05 at 19.1%, slightly above the program goal of 18%. Considering the unprecedented ARNG mobilizations and deployments, this was an admirable achievement. Command emphasis was also instrumental in achieving a strong retention rate of 103.8%. The Careerist Reenlistment Program was set at 23,626; the actual rate was 24,697 Soldiers for 104.5%.

Recruiting and retention goals have proven to be challenging during wartime. The ARNG increased the numbers of recruiting and retention non-commissioned officers from 2,700 in FY04 to 4,600 by the end of FY05. The ARNG plans to add an additional 500 in the first quarter of FY06. Many steps were taken this year to assist in meeting end-strength missions. The ARNG increased the maximum enlistment bonus from $8,000 to $10,000, the maximum reenlistment bonus to $15,000, and the maximum prior service enlistment bonus to $15,000. The ARNG also increased the maximum retention bonus from $5,000 to $15,000. These steps, as well as an increased recruiting and retention force, had positive effects in FY05 and will posture the ARNG for continued success in the future.

FULL-TIME SUPPORT

Fighting the Global War on Terrorism has underscored the vital role of full-time support personnel in preparing ARNG units for a multitude of missions both at home and abroad. Full-time support is a critical component for achieving Soldier and unit-level readiness. Full-time ARNG members are responsible for organizing, administering, instructing, training, and recruiting new personnel, as well as maintaining supplies, equipment, and aircraft. Full-time support personnel are key to successful transitions from peacetime to wartime, and are critical links to the integration of the Army’s components: Active, Guard, and Reserve. To meet readiness requirements, the Chief, National Guard Bureau, in concert with the State Adjutants General, prioritized the increase of full-time support authorizations as the number one goal for the ARNG.

While some progress has been made in recent years to increase full-time support manning levels in ARNG units, obstacles remained in obtaining acceptable full-time support levels necessary to achieve unit readiness. During FY05, the ARNG was resourced at just 63% of its full-time support requirements (53,278 authorized of 84,452 required), the lowest resourcing level of any Department of Defense Reserve Component. It is critical that full-time support be increased in the near-term to a minimum of 90% of the total requirement to improve unit readiness and support the dual missions of the Global War on Terrorism and homeland security.

FACILITY OPERATIONS AND MAINTENANCE

The ARNG operates more than 27,000 facilities, including more than 2,900 readiness centers, in nearly 2,900 communities in 50 states, 3 territories, and the District of Columbia. The sustainment of modern and well-maintained facilities is a key component in the readiness and training of the ARNG. The Sustainment Program pays for minor construction and repair projects required to extend the useful life of the facilities. In FY05, $378 million was provided for real property sustainment that initially funded approximately 92% of the requirement. However, the final sustainment funding was $294 million, or 73% of the requirement, because of migration into the “must fund” Facilities Base Operations. Facilities Base Operations pays for salaries needed to support facility operations and maintenance, and also provides funds for municipal and engineering services, master planning, and utilities required to operate and maintain facilities.

ENVIRONMENTAL PROGRAM

The Army National Guard Environmental Program manages resources to foster environmental quality and maintain compliance with all applicable federal, state, and local environmental requirements. The FY05 Environmental, Operations, and Maintenance Appropriation was adequate to fully fund all critical compliance, conservation, and pollution-prevention projects in accordance with environmental laws and regulations. FY05 environmental restoration funding provided to the ARNG was adequate to accomplish minimum essential cleanup requirements.

The Impact Area Groundwater Study Program at the Massachusetts Military Reservation made significant progress in 2005 as the cleanup of contaminated soil and groundwater continued. Funding was approximately $50.2 million in FY05.

DEPOT MAINTENANCE PROGRAM  

The Depot Maintenance Program continued to be an integral part of ARNG sustainment as it is based on a “repair and return to user” premise as opposed to an equipment maintenance “float” system. Unlike the Active Component, the ARNG does not have a quantity of selected end items authorized for use by units as immediate replacements when critical equipment is returned to the depot for repair.

Funding for the ARNG’s depot maintenance requirement increased from 66% in FY04 to 74% in FY05. The FY05 ARNG Depot Maintenance Program was funded at $229 million of its total requirement of $310.1 million. During FY05, the amount of equipment qualifying for depot repair increased by 19.5%. This increase was attributable primarily to the rebuild of the ARNG’s aged tactical wheeled vehicle fleet.

TRAINING AND EDUCATION

ARNG training requirements increased in FY05 due to ongoing requirements of the Global War on Terrorism and of Operations Noble Eagle, Iraqi Freedom, and Enduring Freedom.

The ARNG placed 14 virtual convoy operations trainers (VCOTs) under contract and fielded 8 and completed the Training Support Package, Instructor’s Utilization Handbook, and the Initial Training Effectiveness Analysis in FY05. In support of pre-deployment training requirements, National Guard Bureau sent four VCOTs to four different states above and beyond the approved basis of issue plan.

The ARNG worked with the Active Component in developing a system to provide predictability of forces for operational deployments. The ARNG developed training models that predict increasing resources and training events to coincide with increased readiness leading up to unit availability for deployment.

The ARNG developed a distributed digital training strategy that is integrated into the Army’s. Battle command training centers at Camp Dodge, Iowa and Fort Leavenworth, Kansas began conducting digital Army battle command system training and will enhance their capabilities by conducting this training over the Internet next fiscal year.

The ARNG duty military occupational skill qualifications (DMOSQ) for FY05 was 83.44%, excluding those Soldiers on their initial military training. One successful method of increasing DMOSQ was the implementation of the phased mobilization process. This allowed a percentage of ARNG Soldiers to complete individual training while in the early stages of mobilization before they were deployed.

The Sustainable Range Program through the Range and Training Land Program and the Integrated Training Area Management Program provides support for the operations and maintenance of ranges and maneuver land. These programs funded support of operations and training on approximately two million acres of land, 2,500 ranges, and more than 115 ARNG training centers. As the focal point for pre-deployment training, the ARNG maintains 16 major training centers in 14 states and 1 territory. In FY05, the ARNG also invested in six major range construction projects in Arkansas, Arizona, Colorado, Oklahoma, Mississippi, and Virginia and minor construction and target support for 26 range facilities at 13 training centers. To date, the ARNG has approximately 200 ranges that still require upgrades to meet Army standards.

Utilization of the Army Distributed Learning Program increased and sustained readiness by delivering quality training to Soldiers when and where the training was required. Users of distributed learning training products increased to 98,000 in FY05 as compared to 70,000 in FY04. Courseware was developed in FY05 for three military occupational specialties (intelligence, engineering, and maintenance). These courses will be delivered in early FY06.

In FY05, the ARNG provided $6.9 million in funding to the states and territories to support 12,285 mandays of training on 87 different weapon systems. This funding was used to facilitate the modernization of the ARNG by providing pay and allowances for Soldiers to attend training and to pay for related support requirements.

GROUND OPERATING TEMPO

The Ground Operating Tempo (OPTEMPO) Program for the ARNG provides resources for the collective readiness training of units and for the administrative support of all uniformed members of the ARNG. Ground OPTEMPO funding totaled $783 million in FY05, which was 98.2% of the critical requirement. As a result, certain maintenance and repair requirements were deferred. Mobilizations placed unusual demands on large numbers of ARNG units. The performance of collective training for mobilized units increased significantly at mobilization stations, ensuring units were trained to accomplish their missions. Much equipment maintenance and repair was accelerated to ensure units were fully equipped and ready prior to mobilization. Similarly, organizational clothing and equipment purchases were accelerated to ensure every Soldier had the individual equipment required for deployment.

Ground OPTEMPO funding is intended only to maintain and repair equipment in peacetime training environments. It does not provide the resources needed to replace battle losses or equipment that must be left in the theater of operations. As a result, ARNG equipment readiness is at historically low levels. Also, the extremely heavy use of equipment by deployed units has caused returned equipment to “age” much more rapidly than it would in a training-only environment. All components are concerned that future repair and maintenance will be more expensive as a result.

ARMY COMMUNITIES OF EXCELLENCE

The mission of the Army Communities of Excellence Program (ACOE) is to provide a quality environment, excellent facilities, and services. ARNG installations, both at home and abroad, continued to perform critical roles in sustaining and launching Guard forces worldwide. Continuing to strive for ever-greater excellence in customer service and facilities will contribute significantly to the improvement of total Army readiness.

The ACOE Program focuses on readiness through the Army Performance Improvement Criteria (APIC), a management tool used to assess an organization’s overall performance. APIC is based on the Malcolm Baldrige Criteria for Performance Excellence and is the strategic framework for leading change and assessing performance. Leaders use the criteria to refine and enhance their organization and work systems. States that continue to model APIC have shown an overall higher state of readiness.

In FY05, overall participation in the ACOE Program remained consistent. Twenty-one states submitted APIC applications through the annual evaluation process;  Minnesota and Ohio were selected as final contenders.

PERSONNEL ELECTRONIC RECORDS MANAGEMENT SYSTEM

The ARNG has been implementing a Personnel Electronic Records Management System (PERMS). Once implemented, all ARNG Soldiers will have online access to their personnel files. The new system provides easy access to personnel records for the human resource community and commanders. The PERMS record, which also serves as the Soldier’s promotion board file, allows Soldiers to view and update their records through web access. In FY05, the Electronic Records Program expanded to include a mobilization/deployment folder. This new feature streamlines the mobilization process and eliminates the previously required paper documents.

TRANSFORMATION

The human dimension of ARNG transformation is the crucial link to the realization of future capabilities and to the enhanced effectiveness of current capabilities. Transformation of human resource policies, organizations, and systems will enhance the ARNG’s ability to provide force packages and individuals at the right place and time. Future web-based systems will integrate personnel and pay, provide accurate information for commanders, and give Soldiers direct access to their information. Evolving systems such as the Standard Installation/Division Personnel System-ARNG and Reserve Component Automation System applications extend current capabilities and enhance readiness, providing support for development of an electronic record brief and automated selection-board support.

INFORMATION TECHNOLOGY

The information technology (IT) infrastructure supports the entire ARNG. Programs include Long Haul Communications, Base Communications, Automation, Administrative Services, Visual Information and Audio Support, and IT Information Assurance.

During FY05, the ARNG was resourced at $198 million. Approximately 68% of this funding was distributed directly to the 50 states, 3 territories, and the District of Columbia. The remaining 32% was centrally executed in support of the Enterprise IT Infrastructure. Over $80 million (40% of the IT budget) was executed in base communications. These resources supported the processing and storage of more than 100 software applications at each United States Property and Fiscal Office, State Headquarters, and the Army National Guard Readiness Center. Automation resources were also applied to ARNG license requirements and software and hardware replenishments. Automation resources were used to procure notebook computers for Louisiana and Mississippi in support of hurricane relief emergency operations. The vast majority of desktop computers at Jackson Barracks were destroyed, but have been replaced.

Hurricane Katrina caused major damage to the IT infrastructure at numerous installations in Louisiana and Mississippi. The ARNG supported relief efforts by providing on-site support to restore essential IT services and coordinated incident site emergency communications support for the affected areas. The ARNG organization acquired satellite phones for emergency communications. New and upgraded voice switches, as well as new circuit connectivity, were installed at five Louisiana locations – Camp Beauregard, Carville, England Air Park, Lafayette, and Minden. A critical circuit was installed at Belle Chasse to provide Internet connectivity to displaced users. The work required for the Mississippi ARNG consisted of voice system reparations and upgrades to eight locations. The ARNG worked with the Louisiana and Mississippi ARNG communities to commence the re-establishment of wiring infrastructures that were destroyed at multiple locations.

FAMILY ASSISTANCE CENTERS

In FY05, the ARNG continued to provide family assistance to military members and their dependents in the states and territories. As the Army’s lead agency for the establishment and execution of family assistance, the ARNG operated an average of 420 centers each month during FY05.

The Family Assistance Centers support families of deployed Guard and Reserve service members as well as members of geographically-dispersed Active Component families. Support is available throughout all phases of deployment: preparation (pre-deployment), sustainment (actual deployment), and reunion (reintegration); and is critical to the long-term health and welfare of the family unit. The primary services provided by the Family Assistance Centers are information, referral, outreach, and follow-up to ensure a satisfactory result. The ARNG estimates a continued requirement for 420 centers in FY06.

OPERATIONS OF THE ARMY NATIONAL GUARD

The Army National Guard (ARNG) continued to provide integral support to the Global War on Terrorism and domestic support missions, most notably humanitarian relief operations after Hurricanes Katrina and Rita battered the Gulf Coast states of Mississippi, Louisiana, and Texas. Those events culminated in the largest domestic ARNG operation in the nation’s history and demonstrated the ARNG’s successful execution of both the federal and state missions.

The ARNG came to the assistance of thousands of fellow citizens by providing supplies, rendering medical assistance, and saving people from the rising flood waters. The ARNG also supported civilian authorities by assisting in reestablishing law and order and providing force protection wherever needed.

In addition to the extensive operations in the Gulf Coast region, the ARNG continued to provide the traditional support local authorities have come to rely upon. Whether it was counterdrug operations, force protection, or key asset support, the ARNG was there in FY05. Improvement projects that combine Soldier training with much-needed support to local communities were increasingly evident along the southern U.S. border and in the far reaches of Alaska.

The ARNG continued to be an integral element in the nation’s global strategy by providing highly-skilled, well-trained forces for the warfight. Through maximum utilization of the Army’s maneuver training centers, ARNG Soldiers were some of the best-trained forces to support the Global War on Terrorism. While training forces for the nation’s current operations, the ARNG continued to support the Army’s ongoing transformation. The ARNG also provided trained and ready units to Combatant Command-sponsored programs and exercises in all parts of the globe.

Deployments/Mobilizations
Soldiers from the ARNG played a major role in the Global Struggle Against Violent Extremism in FY05. During FY05, more than 141,700 Soldiers from the ARNG were mobilized on active duty at home and abroad. Mobilizations reached a new high for the ARNG since September 11, 2001, with one division, nine brigade combat teams, and more than 16,000 combat service/combat service support troops totaling 104,169 Soldiers mobilized simultaneously, 74,360 of whom were deployed. The deployment of such a large contingent of ARNG troops enabled the Active Force to reset and go through modularity.

Combat Training Centers 

The ARNG scheduled and coordinated the logistical task forces that supported six mobilized ARNG brigades during their training at both the National Training Center and the Joint Readiness Training Center. In addition, Initial Planning Conferences for five brigade-sized elements were hosted that paved the way for successful post-mobilization training. Nine mobilized ARNG brigades participated in urban operations seminars and mission rehearsal exercises through the Combined Arms Center and Fort Leavenworth. Additionally, ARNG military police and combat engineer platoons trained with the United States Army Special Forces.

Intelligence and Security
In FY05, the ARNG Physical Security Program provided $153 million to safeguard ARNG personnel, equipment, and facilities. The funding supported 1,544 Soldiers and provided 563,560 mandays to protect ARNG mission- essential vulnerable areas.

The ARNG Antiterrorism (AT) Program provided $4.19 million to protect ARNG Soldiers, civilian employees, family members, facilities, and equipment against terrorism. The AT Program centers on planning, training, exercising, awareness efforts, and conducting the Random Antiterrorism Measures Program.  FY05 Vulnerablility Assessments consisted of inspections of 23 ARNG installations and 15 joint force headquarters. AT training supported 462 Soldiers being trained as Antiterrorism Specialists to support ARNG units and personnel.

During FY05, the ARNG was allocated $2.89 million to support Active Component “real-world” intelligence missions augmented with ARNG military intelligence (MI) personnel and to provide additional military intelligence training opportunities designed to improve the operational readiness of intelligence units and Soldiers by enhancing and sustaining the low-density, perishable, high-cost skills of intelligence professionals. Forty-five Soldiers from nine states participated in Active Component intelligence missions that accounted for approximately 5,900 mandays. In FY05, the ARNG Readiness Training Program provided 5,000 mandays that trained 700 Soldiers from 39 states at offsite and in-unit locations for both individual and collective training.

In FY05, the ARNG received $7.5 million from the Defense Intelligence Agency, the National Security Agency, the U.S. Army Intelligence and Security Command, the Foreign Military Studies Office, the Defense Language Institute, and U.S. Southern Command. This program enabled ARNG MI Soldiers to support intelligence missions for those organizations. During FY05, 130 Soldiers performed real-world intelligence missions using this authority.

The Army Language Program provided $1.2 million to support Command Language Programs by providing resources for the maintenance, sustainment, and enhancement of foreign language skills. Ten states received funding and approximately 475 Soldiers were trained in a foreign language sustainment program. All operational funds were used to establish three language labs and provide foreign language instruction and study material for 415 Soldiers.

Exercises
The ARNG deployed more than 15,000 Soldiers to more than 38 different countries in support of the Combatant Commanders’ Exercises and Overseas Training requirement. Missions ranged from military exercises, engineer troop construction projects, aviation maintenance support, military police support, direct and general support maintenance, finance and postal support, medical support, linguist and counter-intelligence missions, and signal support. The ARNG provided nearly 310,400 mandays and $11 million in additional pay and allowances to support the Combatant Commands in FY05.

Information Operations

In FY05, the Army National Guard’s Information Operations (IO) Program allowed for the Army Theater IO Group (TIOG) Force Design Update to be approved and submitted into the Total Army Analysis. With that milestone achieved, the ARNG is now assisting the Combined Arms Center at Fort Leavenworth, Kansas, in the development of the Interim TIOG Field Manual, the IO Mission Training Plan, as well as the IO Training and Evaluation Outline. The Texas Information Operations Group developed and delivered training to ARNG brigade combat teams’ IO cells deploying to Operation Enduring Freedom and Operation Iraqi Freedom. The ARNG IO Program continued to provide operational support to many other overseas operational exercises.

Innovative Readiness Training 
Innovative Readiness Training continued to be one of the most valuable training opportunities the ARNG offered its Soldiers with incidental benefits to the communities. California’s Task Force Grizzly, Arizona’s Task Force Douglas, and New Mexico’s Task Force Lobo served as training platforms where Soldiers constructed fencing, built roads, and created drainage ditches which will help U.S. immigration officers to more effectively patrol the United States-Mexico border. In Alaska, as part of Operation Alaska Road, Soldiers continued engineering work on a 15-mile road on Annette Island that will connect the indigenous Metlakatla Indians with a port. In West Virginia, Task Force Benedum provided engineer training opportunities as it improved the airport and its runway. Other projects included medical care being provided to under-served Indian populations; and in western states, roads, trails, bridges, and parking areas were built to support the Lewis and Clark Trail. More than 7,000 Soldiers from over half the states and territories participate annually in missions that integrate required training into community support projects.

Support to Combatant Commanders
U.S. Central Command (USCENTCOM) - The Army National Guard provided forces to USCENTCOM for two major exercises in FY05. The largest exercise, Bright Star, a biannual multi-national event held in Egypt, was supported by 1,800 ARNG Soldiers from 18 states and was conducted over three rotations. The ARNG also provided 90 Soldiers from the 26th Infantry Brigade of the Massachusetts National Guard in support of another multi-national event, Regional Cooperation 05.

U.S. Special Operations Command (USSOCOM) - The nation’s only Reserve Component Special Forces capability resides in the Army National Guard’s 19th and 20th Special Forces Groups (SFGs). The three battalions of the 19th SFG and the three battalions of the 20th SFG each have a directed training affiliation with an Active Component special forces group. As part of the Global Struggle Against Violent Extremism, both 19th and 20th Groups provided forces in support of operations in Afghanistan and Iraq. In spite of wartime mobilizations, increased operational tempo, and selected counterdrug missions in FY05, the 19th and 20th SFGs were able to participate in Joint Chiefs of Staff-sponsored exercises and joint combined exchange training opportunities.

U.S. Pacific Command (USPACOM) - The ARNG manned USPACOM exercises and overseas missions with more than 3,870 Soldiers in FY05. This support included Joint Chiefs of Staff exercises in Japan, Korea, Thailand, Philippines, Singapore, and Mongolia. The ARNG executed numerous missions within the USPACOM area of responsibility. Other support included multiple linguist/translator missions, two maintenance rotations in Korea, and aviation support which was also in Korea. The ARNG provided 67,316 mandays totaling $6.1 million and $2.3 million in Annual Training to support the U.S. Pacific Command in FY05.

U.S. European Command (USEUCOM) - The ARNG supported USEUCOM with more than 9,050 Soldiers in FY05. The predominance of ARNG support consisted of engineer troop construction projects, support to the 7th ATC at Grafenwoehr and Hohelfels, military police / force protection to USEUCOM Army post, and maintenance to the 21st Theater Support Command in support of the Global War on Terrorism. Major exercises included Morocco, Dakar, Bulgaria, Angola, Ukraine, Romania, and various other European locations. The ARNG provided 187,275 mandays and $33.6 million to support the U.S. European Command in FY05.

U.S. Joint Forces Command (USJFCOM) - The ARNG supported USJFCOM in Exercise Blue Flag 05-01 and 05-02 with 15 Soldiers in each event. Blue Flag is one of the largest computer-assisted, modeling, and simulation exercises in the world and is designed to train combat leaders and their support staffs in command, control, communications, and intelligence procedures in a variety of operational theaters. Military personnel from 12 countries, as well as the Gulf Cooperation Council and NATO, engaged in the exercise.

U.S. Northern Command (USNORTHCOM) - The ARNG supported USNORTHCOM through participation in three major exercises in FY05. Approximately 500 ARNG Soldiers participated in Ardent Century 05; 700 Soldiers participated in Northern Edge 05; and 25 Soldiers supported Steadfast Provider 05. Northern Edge is Alaska’s premier joint training exercise designed to practice operations, techniques, and procedures, and enhance interoperability among the services. Participants from all the services, Airmen, Soldiers, Sailors, Marines, and Coast Guardsmen from Active Component, Reserve, and National Guard units are invited to participate.

U.S. Southern Command (USSOUTHCOM) - The ARNG continued to play a key role in the successful execution of USSOUTHCOM’s mission to provide regional stability to Latin America. During FY05, more than 2,000 ARNG Soldiers deployed to the region. The ARNG continued to support the Combatant Commander’s New Horizons Theater Engagement Exercises. In FY05, the Utah ARNG provided the lead for a multi-state, joint/combined task force that conducted a combination of engineer, medical, combat service, and combat service support training and humanitarian aid missions in Nicaragua. The New Horizons series of exercises offer ARNG units experience in overseas deployments and training in austere environments while providing a benefit to the host nation to ensure regional stability. Other training deployments in the region focused on force protection/military police activities, theater-wide equipment maintenance support, explosive ordnance detachment support to range-clearing operations, Spanish linguist support, medical readiness training exercises, small unit exchanges and special forces joint combined exercise training and provided training for foreign Soldiers. The ARNG provided 48,000 mandays and support totaling more than $1.5 million to U.S. Southern Command during FY05.

INFORMATION FOR INDIVIDUAL STATES
AND TERRITORIES

Through its community-based organization, federal funding for Army National Guard (ARNG) activities provides an economic benefit to communities nationwide as the money received is turned over several times in every segment of the nation.

This unique presence is financially supported through a mixture of federal and local funding in each state, the territories of Guam, Puerto Rico, and the Virgin Islands, and the District of Columbia. Federal funding occurs in the form of military pay and allowances, operating funds for civilian payrolls and purchase of goods and services, and through capital investments in military construction projects.

In deriving the economic impact data for FY05, financial information was collected from the official accounting records for the ARNG as of September 30, 2005. The information for each state and territory was accelerated by 1.707 times to reflect the economic money multiplier effect of dollars in action throughout the nation’s communities. The component pieces of each category are included on the attached compact disc and on the web version of this report. Also, data specific to each state is located on the compact disc and web versions.

ALABAMA

The Alabama Army National Guard (ALARNG) continued to support Operation Iraqi Freedom during FY05 as six units totaling approximately 250 personnel deployed to perform security and transportation missions. Two other units deployed to Germany, and a third was mobilized for a continental U.S. military police mission. Near the end of FY05, the ALARNG became involved in one of the largest natural disasters in U.S. history, Hurricane Katrina.

ALASKA
FY05 was a year of achievement and transformation for the Alaska Army National Guard (AKARNG) as it continued to deploy Soldiers to Iraq, Kuwait, Afghanistan, Kosovo, and Haiti - more than at any time since World War II. The effectiveness of the Employers Support of the Guard and Reserve Program, coupled with strong family support and commander involvement, assured an upturn in retention. Transformation remains in the forefront of the Alaska Army National Guard.

ARIZONA
The Arizona Army National Guard’s (AZARNG) motto was “Always Ready – Always There” again in FY05. The AZARNG supported relief operations for Hurricanes Katrina and Rita with a 24/7 Joint Operations Center which provided more than 350 personnel to the Gulf Coast. The men and women of the Arizona Army National Guard continued to serve its state and homeland by supporting local emergency responders for state emergencies and providing security for critical infrastructures when called.

arkansas

FY05 proved to be another busy year for the Arkansas Army National Guard (ARARNG). Brigade transitions prompted a statewide restationing of units that when complete, will affect virtually every unit in Arkansas. The ARARNG continued to provide units for service to the nation, as more than 1,100 Soldiers served on active duty under Operations Noble Eagle and Enduring Freedom. At the close of FY05, more than 2,000 personnel supported hurricane relief operations in Mississippi and Louisiana.

california

The California Army National Guard (CAARNG) successfully met and exceeded federal and state mission requirements for FY05. More than 18,000 California Army National Guard Soldiers have been deployed to seven different countries in support of the Global War of Terrorism since September 11, 2001. The California Army National Guard was called upon for the largest out-of-state deployment of emergency response forces in its history as more than 1,000 Soldiers deployed in support of Hurricane Katrina relief efforts.

colorado

During FY05, the Colorado Army National Guard (COARNG) played a vital role in the security and defense of the United States. Many COARNG units contributed support to Operation Iraqi Freedom, including the 109th Medical Group, the 143rd Signal Company, the 1157th Engineering Team (fire fighters), and the 193rd Space Battalion’s Commercial Imagery Exploitation Team. The 128th Mobile Public Affairs Detachment provided support to Operation Noble Eagle. COARNG members also contributed to joint homeland security missions.

connecticut

During FY05, the Connecticut Army National Guard (CTARNG) engaged in many activities concurrent with its state and federal mission. The CTARNG’s Quick Response Force and the 14th Civil Support Team participated in the U.S. Department of Homeland Security’s TOPOFF 3 Exercise to prevent, prepare for, respond to, and recover from large-scale terrorist attacks. Connecticut’s Counterdrug Program executed more than $1 million in conjunction with federal, state, and local law enforcement agencies.

delaware

Never was supporting a dual federal and state mission as evident as it was for the Delaware Army National Guard (DEARNG) in FY05. The DEARNG helped fight the Global War on Terrorism by deploying Soldiers to Iraq, Afghanistan, and Kuwait. Delaware Army National Guard Soldiers also deployed stateside to defend the homeland. FY05 marked the initiation of Delaware’s State Partnership Program relationship with the Republic of Trinidad and Tobago.

district of columbia

During FY05, the “Capital Guardians” of the District of Columbia Army National Guard (DCARNG) remained in high demand for national and local missions. DCARNG units deployed to areas in the Persian Gulf region to protect critical assets under new homeland defense missions while others continued to serve in Iraq. Many units returned from their duties throughout FY05. Welcome home ceremonies sponsored by Recruiting and Retention Command and Family Services made great contributions toward the recognition of returning troops.

florida

The Florida Army National Guard (FLARNG) was active in FY05 performing federal missions in the United States as well as around the world. These continuing missions included support of the Global War on Terrorism, specifically Operations Enduring Freedom and Iraqi Freedom, and operations in Louisiana and Mississippi in the wake of Hurricane Katrina. Federal resources were crucial to ensure adequate training, preparation, and mission accomplishment of each facet of these tasks at home and abroad.

georgia

The Georgia Army National Guard (GAARNG) made history in FY05 by mobilizing the largest number of citizen-Soldiers for federal and state duty than at any time in modern history. In January, more than 3,000 members of the 48th Infantry Brigade mobilized for Operation Iraqi Freedom. An additional 500 GAARNG Soldiers served on federal active duty during FY05 in support of the Global War on Terrorism. At home, the GAARNG provided significant support to Hurricane Katrina recovery efforts.

guam

The Guam Army National Guard (GUARNG) focused on deploying units and individual Soldiers throughout FY05. More than 253 Soldiers mobilized in support of Operation Enduring Freedom and Operation Iraqi Freedom. The GUARNG continued to train Soldiers as well. Though highly engaged with federal missions, the Guam Army National Guard was not deterred from assisting Louisiana following the devastation of Hurricane Katrina. The GUARNG’s Counterdrug Program remained an integral part of the island’s war on drugs in FY05.

hawaii

At its peak level in FY05, five out of every six Soldiers in the Hawaii Army National Guard (HIARNG) were forward deployed in the Global War on Terrorism. In January, more than 2,000 Soldiers from the 29th Brigade Combat Team deployed to Kuwait. In March, the main body of C/193rd Aviation returned from a deployment to Balad, Iraq. In April, the B/193rd Aviation returned from Afghanistan, while two more HIARNG units began deployments there.

idaho

The most significant event to affect the Idaho Army National Guard (IDARNG) during FY05 was the deployment of the 116th Cavalry Brigade in support of Operation Iraqi Freedom. The 116th trained at Fort Bliss, Texas, combining with other National Guard units to form the 116th Brigade Combat Team (BCT). During the deployment, sixty-three Soldiers of HHC, 116 Brigade Combat Team were awarded Combat Action Badges (CABs) for coming under attack and engaging hostile forces in Iraq.

illinois

Illinois Army National Guard (ILARNG) units supported Operation Enduring Freedom and Operation Iraqi Freedom during FY05. More than 1,687 ILARNG members deployed to Afghanistan, Iraq, and Kuwait. Approximately 5,626 Soldiers returned from the Persian Gulf. Nearly 750 Soldiers supported the Hurricane Katrina and Rita relief efforts. Other Illinois Army National Guard Soldiers supported Annual Training and the training of Polish Soldiers for deployment to Iraq, and prepared for missions in the Republic of Korea.

indiana

During FY05, the Indiana Army National Guard (INARNG) welcomed many Soldiers home from overseas deployments and continued to prepare many others for mobilization. The INARNG mobilized more than 2,300 Soldiers in early September in support of hurricane relief efforts in the Gulf region. In July, the Indiana Army National Guard officially opened the doors of the Muscatatuck Urban Training Center, which is a full-immersion contemporary urban operating environment training site for multiple state and federal agencies.

iowa

The Iowa Army National Guard (IAARNG) continued to demonstrate its commitment to excellence in federal, state, and community missions in FY05 while transforming the force and laying the foundation for the future success of the organization. Despite an operational tempo which exceeded World War II levels and is rivaled only by the Civil War, the IAARNG maintained 100% strength and consistently ranked in the Army National Guard’s top echelon for strength readiness.

kansas

The Kansas Army National Guard (KSARNG) facilitated a number of mobilizations during FY05 with units providing support to Operation Iraqi Freedom and Operation Enduring Freedom in Kosovo. In all, approximately 2,000 Kansas Guardsmen deployed. The KSARNG continued its relationship with Armenia through the State Partnership Program. At home, the Kansas Army National Guard provided support to civil authorities. The KSARNG marked its 150th Anniversary with a number of events during the year.

kentucky

The Kentucky Army National Guard (KYARNG) took a leadership role in the Global War on Terrorism during FY05, deploying more than 1,400 Soldiers to fight in Iraq and sending more than 100 troops to maintain the peace in Afghanistan. The war tolled a heavy price, as eight Soldiers were lost within a six-month period. In addition to supporting a two-front war, the KYARNG sent 1,300 Soldiers to aid the disaster-stricken citizens of Louisiana, Mississippi, Texas, and Florida.

louisiana

The Louisiana Army National Guard (LAARNG) continued to serve admirably and selflessly overseas and stateside during FY05 in support of Operations Enduring Freedom, Iraqi Freedom, and the hurricane season. Louisiana was fortunate to receive the majority of its members home from federal service. Hurricane season for FY05 brought unparalleled destruction to Louisiana as Katrina and Rita slammed the Gulf Coast state. First to respond, more than 5,000 Louisiana Army National Guardsmen rescued countless citizens from impacted areas.

maine

In FY05, the Maine Army National Guard (MEARNG) continued deployments supporting Operations Enduring Freedom, Iraqi Freedom, and Noble Eagle. While deployments continued to Afghanistan and Iraq, many Soldiers returned from Operation Iraqi Freedom. In support of Operation Noble Eagle, numerous Soldiers completed their security missions in the U.S. Even with ongoing deployments, the MEARNG continued to train. The Maine Military Authority continued industrial production in Limestone, Maine.

maryland

Maryland Army National Guard’s (MDARNG) citizen-Soldiers have again successfully responded to the needs of their nation and state throughout FY05. At the end of the fiscal year, approximately 770 Soldiers were deployed in support of Operation Enduring Freedom and Operation Iraqi Freedom. In the last month of FY05, the Maryland Army National Guard deployed more than 760 citizen-Soldiers in support of the Hurricane Katrina and Rita relief missions.

massachusetts

For the Massachusetts Army National Guard (MAARNG), FY05 featured continued support for the Global War on Terrorism and support to Hurricane Katrina relief efforts. The MAARNG mobilized more than 500 Soldiers for overseas duty in support of Operation Enduring Freedom, Operation Iraqi Freedom, and other missions. Approximately 475 Soldiers deployed to the Gulf Coast region to support relief efforts there. Success is a tribute to the dedication of the men and women employed by the MAARNG.

michigan

More than 1,500 members of the Michigan Army National Guard (MIARNG) were called to active duty during FY05, serving in multiple locations domestically, including Hurricane Katrina disaster areas, as well as in Afghanistan and Iraq. MIARNG units were deployed to Bosnia and Kosovo as part of NATO’s enduring mission. The Joint Forces Headquarters continued its transition to a Joint Headquarters. The MIARNG trained with the country of Latvia through the State Partnership Program.

minnesota

The Minnesota Army National Guard (MNARNG) was actively engaged in supporting the state and the nation in FY05. Approximately 1,600 Soldiers were on federal active duty at the beginning of the year, but as year-end approached, the MNARNG had its largest overseas deployment since World War II. The Minnesota Army National Guard ended the year at 100.07% of its assigned strength - as one of the leaders in the nation for recruiting and retention performance.

mississippi

The Mississippi Army National Guard (MSARNG) continued to mobilize Soldiers in support of Operations Iraqi Freedom, Enduring Freedom, and Noble Eagle during FY05. Mobilization Station Shelby continued to train brigade combat teams from Mississippi and other states for mobilization to the southwest Asia theater of operations. More than 2,400 MSARNG personnel and approximately 10,000 additional troops from other states were activated for hurricane relief operations on the Mississippi Gulf Coast.

missouri

Missouri Army National Guard (MOARNG) members remained actively involved in the Global War on Terrorism at home and abroad in FY05. Recruiting and retention was a priority in FY05, resulting in the creation of the Recruit Sustainment Program. The Missouri Army National Guard began the transformation process, resulting in the largest force structure changes since World War II. Nearly 2,000 MOARNG Soldiers provided security, engineering, transportation, medical, and aviation support in Louisiana for hurricane relief.

montana

The Montana Army National Guard (MTARNG) began FY05 with over one-half of its assigned strength deployed in support of Operations Enduring Freedom, Iraqi Freedom, and Noble Eagle; and ended FY05 with the deployment of 130 Soldiers in support of Hurricane Katrina relief efforts. In support of its state response mission, the MTARNG established a continuity of operations and a wireless wide-area network between the Joint Force Headquarters and the Montana Air National Guard Headquarters.

nebraska

FY05 was extremely busy for the Nebraska Army National Guard (NEARNG). In March, members of the 1075th Transportation Company successfully defeated the largest insurgent ambush against a convoy since the start of Operation Iraqi Freedom. Two 313th Medical Company (Ground Ambulance) Soldiers serving in Iraq earned national honors and a medical training center at LSA Anaconda was renamed in honor of a 313th Medical Company Soldier who was killed in western Iraq.

nevada

In FY05, the Nevada Army National Guard (NVARNG) continued to deploy units in support of Operation Iraqi Freedom, Operation Enduring Freedom, and Operation Noble Eagle. Stateside, the NVARNG units completed a successful training year and provided opposing force at the National Training Center under Operation Noble Eagle. The Nevada Army National Guard was one of the first to deploy medical and law enforcement personnel to Louisiana in support of hurricane Katrina relief efforts.

new hampshire

In FY05, the New Hampshire Army National Guard (NHARNG) simultaneously performed federal and state missions with an unprecedented level of dedication and professionalism. More than 70% of Hew Hampshire’s Army force deployed overseas in support of Operation Enduring Freedom and Operation Iraqi Freedom. At home, many of those same Soldiers answered the call to support homeland security operations in the aftermath of severe flooding in New Hampshire and Hurricane Katrina relief operations in Louisiana. 

new jersey

While a number of New Jersey Army National Guard (NJARNG) units returned from successful deployments to Iraq; Guantanamo Bay, Cuba; and the Sinai Peninsula, other troops and units mobilized and deployed in support of Operations Enduring Freedom and Iraqi Freedom, as well as various homeland security operations stateside. NJARNG units also played a major role in the U.S. Department of Homeland Security’s TOPOFF 3 Exercise, one of the largest simulated terror attack response exercises ever conducted.

new mexico

In FY05, the New Mexico Army National Guard (NMARNG) celebrated the return of several units from Iraq, and at the same time, deployed several more to Kosovo, Iraq, and Afghanistan. Since September 11, 2001, more than 86% of the NMARNG has been deployed. The New Mexico Army National Guard deployed its final air defense unit which will transition to new force structure upon its return. New Mexico received the Warrior Transition Course mission from the Active Component.

new york

In FY05, the New York Army National Guard (NYARNG) welcomed hundreds of its Soldiers home from service in Iraq and Afghanistan, while hundreds of others began their “boots-on-the-ground” service in theater. The NYARNG conducted a series of highly successful and frequently high-profile Freedom Salute Ceremonies to celebrate the return of its Soldiers. Sadly, several New York Army National Guard members gave their lives in service to their country during this period.

north carolina

North Carolina Army National Guard (NCARNG) Soldiers continued an ever-increasing homeland security role as well as responding to contingencies around the world during FY05. Most NCARNG Soldiers served in or trained for deployment to Iraq. At home, 300 Soldiers of the Quick Reaction Force consisting of field artillery, military police, and maintenance responded to the largest natural disaster in U.S. history, Hurricane Katrina, to provide humanitarian aid and establish order in storm-damaged Louisiana.

north dakota

Throughout FY05, the North Dakota Army National Guard (NDARNG) consistently met each federal and state mission it received. The NDARNG is nearing the largest number of mobilized Soldiers in the state’s 116 year history. The North Dakota Army National Guard deployed members to Iraq, Afghanistan, Bosnia/Herzegovina, and Kosovo, as well as state and federal missions. The NDARNG also responded to the call for recovery operations after Hurricanes Katrina and Rita.

ohio

During FY05, the Ohio Army National Guard (OHARNG) continued to support operations around the world, including Operations Noble Eagle, Enduring Freedom, and Iraqi Freedom. OHARNG members conducted more traditional training events at numerous Annual Training sites in the U.S. as well as in Germany, Korea, and Italy. The OHARNG mobilized a true joint task force comprised of more than 1,400 Soldiers providing assistance to victims in Louisiana and Mississippi, followed by another 1,100 relief Soldiers from Ohio.

oklahoma

The Global War on Terrorism; base realignment and closure recommendations; recruiting and retention; and the Hurricane Katrina relief effort in New Orleans had a significant impact on the activities of the Oklahoma Army National Guard (OKARNG) in FY05. OKARNG efforts in support of Operation Iraqi Freedom and Operation Enduring Freedom continued. The commitment of the Oklahoma Army National Guard was stateside as well.

oregon

Soldiers of the Oregon Army National Guard (ORARNG) proved their value as both brigades were aggressively involved at home and abroad in FY05. The 2nd Battalion, 162nd Infantry led the fight against insurgents and protected citizens in Baghdad during parliamentary elections. The 3rd Battalion, 116th Cavalry and Troops F and G, 82nd Cavalry also served in Iraq, bringing security and stability to the region. At home, the ORARNG led hurricane relief efforts in Louisiana.

pennsylvania

The Pennsylvania Army National Guard (PAARNG) remained one of the largest and most deployed Guards in the nation in FY05. At home, the PAARNG responded to its largest call to a natural disaster since Hurricane Agnes. Always working to strengthen its dual-mission force, Pennsylvania’s governor introduced a historically-unprecedented legislative package in 2005. By far, the largest program undertaken in the PAARNG was fielding of the 56th Stryker Brigade, the only one earmarked for the National Guard.

puerto rico

Throughout FY05, the Puerto Rico Army National Guard (PRARNG) continued to support federal, state, and community missions. At the federal level, approximately 1,000 citizen-Soldiers remained deployed in Iraq, Afghanistan, and strategic locations worldwide in support of the Global War on Terrorism. At the state level, PRARNG citizen-Soldiers worked alongside the fire and police departments; protected vital installations; provided security; and helped open major roads. The PRARNG was named the second most-trusted institution (after the church).

rhode island

During FY05, the Rhode Island Army National Guard (RIARNG) responded to major changes within the United States and the world in light of the Global War on Terrorism, the continued campaigns in Afghanistan and Iraq, and support for Hurricane Katrina relief operations. Since September 11, 2001, 88% of all RIARNG members have deployed at least once. The Rhode Island Army National Guard responded to multiple state emergencies in FY05, including blizzard and hurricane relief.

south carolina

During FY05, the South Carolina Army National Guard (SCARNG) continued to play an active and vital role in the nation’s Global War on Terrorism (GWOT). The SCARNG mobilized 500 Soldiers to support ongoing GWOT operations in FY05. The SCARNG’s 1-118th and 4-118th were tasked to merge their infantry battalions into one headquarters. The South Carolina Joint Forces Headquarters Directorate of Information Management received, trained, configured, and began testing the prototype Joint Incident Site Communications (JISC) system.

south dakota

By FY05, more than 80% of the South Dakota Army National Guard’s (SDARNG) strength deployed in support of the Global War on Terrorism and were involved in Operations Iraqi Freedom, Noble Eagle, and Enduring Freedom. In FY05, SDARNG’s troop total serving in the Middle East dropped from 900 to just 22. South Dakota’s premier Joint Forces exercise, Joint Thunder 2005, was held in June. The SDARNG expended 1,140 workdays and training days in support of state missions.

tennessee

More than 4,000 Tennessee Army National Guard (TNARNG) Soldiers deployed during FY05 in support of Operation Enduring Freedom and Operation Iraqi Freedom. The 230th Area Support Group deployed to Kuwait and returned home in September 2005. The 278th Regimental Combat Team returned in November 2005. Blackhawk helicopters from Troop N and T, 278th Armored Cavalry Regiment deployed to northern Iraq and flew more than 4,500 hours utilizing only eight aircraft.

texas

The Texas Army National Guard (TXARNG) continued to mobilize more of its members throughout FY05 for the Global War on Terrorism. They mobilized for the war effort, as well as for peacekeeping missions and played an important role in the Armed Forces. Throughout the year, TXARNG Soldiers trained to be prepared for all missions and that readiness was put to good use during hurricane season. TXARNG forces were called up in support of Hurricanes Katrina and Rita recovery.

utah

The Utah Army National Guard (UTARNG) continued to support homeland defense missions abroad and at home during FY05. Overseas, Soldiers returned from deployment in support of Operations Enduring Freedom, Iraqi Freedom, and Noble Eagle. At the same time, additional units deployed to Iraq. At home, elements from every major command in the UTARNG supported Hurricanes Katrina and Rita relief efforts. Cooperation between the UTARNG and federal, state, and local government agencies has never been better.

vermont

The Vermont Army National Guard (VTARNG) deployed Soldiers to Kuwait, Saudi Arabia, Afghanistan, and Iraq in support of the Global War on Terrorism during FY05. In addition to supporting the federal mission, a VTARNG general commanded Operation Winter Freeze. The Vermont Army National Guard also deployed approximately 100 Soldiers to support the area devastated by Hurricane Katrina. The VTARNG continued to actively participate in local and state training opportunities as well as the overseas Bright Star exercise.

virginia

The Virginia Army National Guard (VAARNG) continued to protect community, commonwealth, and country during FY05 as its Soldiers served throughout Virginia, across the United States, and around the world. More than 1,300 VAARNG Soldiers returned to their families and communities in FY05. While many Soldiers returned, 450 others entered active federal service and deployed to equally diverse and demanding missions. VAARNG Soldiers started the task of reconstituting and resetting their units.

virgin islands

During FY05, the Virgin Islands Army National Guard (VIARNG) provided support to and received training at Camp Dodge, Iowa; Fort Leavenworth, Kansas; Fort Wainwright, Alaska; and Fort McClellan, Alabama. VIARNG Soldiers deployed to Haiti in support of the Combatant Commander United States Army Southern Command and at home station, Soldiers trained at numerous sites on St. Croix and St. Thomas. Soldiers also mobilized to serve in the Global War on Terrorism and responded to Hurricane Katrina relief efforts.

washington

The Washington Army National Guard (WAARNG) continued to make contributions in the Global War on Terrorism both abroad and at home during FY05. By the end of the year, over 80% of the WAARNG had served in the Global War on Terrorism. The Washington Army National Guard continued to meet its responsibilities to the citizens of Washington state and the nation and it was recognized as a national leader in emergency preparedness and homeland defense.

west virginia

Force structure changes, mobilizations, demobilizations, strength maintenance, and support to communities inside and outside the state continued to be highlights for the West Virginia Army National Guard (WVARNG) in FY05. The WVARNG celebrated the successful return of several units from Iraq and Afghanistan. Several other units deployed in support of national objectives. In addition, more than 800 Soldiers rotated in and out of Louisiana in support of a special logistics-oriented joint task force for Hurricane Katrina relief efforts.

wisconsin

FY05 began in Wisconsin with 80 Soldiers beginning a one-year mobilization for service in Iraq; the year closed as 430 Wisconsin Army National Guard (WIARNG) troops returned from a hurricane relief support mission in Louisiana. In all, 3,020 Wisconsin Army National Guard Soldiers were on active duty during FY05. Most were deployed to Iraq, approximately a dozen served in Afghanistan, and elements of an air ambulance company finished more than two years active duty service at Fort Lewis, Washington.

wyoming

New partnerships. A new unit. New programs. A new mission. During FY05 the Wyoming Army National Guard’s (WYARNG) commitment to provide the state and nation with a ready, relevant, and properly-equipped force took the organization in new directions. Throughout FY05, the WYARNG maintained a steady deployment pace. In 2005, National Guard Bureau mandated a joint administration approach for the Army National Guard and Air National Guard to streamline service to the state and nation.

COMPTROLLER AREA OF RESPONSIBILITIES

Fiscal year 2005 caused Army National Guard (ARNG) leadership to often comment, “This is not the year to be timid.” FY05 proved to be the most challenging year since the events of September 11, 2001 due to required force sustainment on many fronts. The ARNG mobilized more than 102,000 Soldiers for combat in Iraq and Afghanistan in support of the Global War on Terrorism. In the U.S., Soldiers were needed for forest fire missions force protection missions, as well as relief and recovery operations for Hurricanes Katrina and Rita, resulting in the deployment of more than 50,000 Guard personnel. 

Much of the ARNG’s success to accelerate readiness for deploying forces was due to accurately predicting how to best leverage time based on deployment schedules, and more importantly, financing Global War on Terrorism requirements from resources that were appropriated in the base budget as the ARNG developed and defended the very real issues of supplemental funding.

Financing requirements for the Global War on Terrorism were not absent a lot of risk. Much of this risk was assumed at the appropriation level by borrowing from statutory programs. Had the supplemental attempt not been successful, the ARNG would have initiated an internal reprogramming, thus impacting the readiness of the ARNG forces to ensure appropriation solvency. Of the original $618 million that was approved in the Supplemental, the majority ($429 million) was arrayed in the National Guard Personnel, Army (NGPA) Appropriation in accordance with initial planning assumptions. Congress subsequently approved the realignment of over $328 million of the Supplemental into the Operations and Maintenance, Army National Guard (OMNG) Appropriation.

Cash requirements for the open allotment averaged approximately $340 million a month. Cash management became a fine art toward the end of the fiscal year. States were also not exempt of this cash management strategy and were decremented to balance risks within the ARNG.

While balancing the budget remained a top priority, the ARNG financial community continued to be taxed in providing pay support for mobilized Soldiers. United States Property and Fiscal Officers (USPFOs) saw much of their work force deployed throughout FY05 and were augmented with contract support to meet their fiduciary responsibilities. Delays were experienced in new Department of Defense pay and personnel systems such as the Defense Integrated Military Human Resource System (DIMHRS) and the Forward Compatible Pay (FCP) System. To help mitigate the delays of DIMHRS and FCP, the ARNG partnered with members of the USPFO Advisory Committee and the Resource Management Improvement Committee to begin initial testing of myUnitPay, a web-based application, to replace the Inactive Duty Training (IDT) and Active Duty modules of the ARNG pay system. The USPFO for Michigan supported the first software-acceptance test in September and myUnitPay was successfully used to pay IDT. Based on its success, myUnitPay was also used to provide pay support for the USPFO of Louisiana when his operations were devastated by Hurricane Katrina.

The two hurricanes that struck the Gulf Coast region brought their own set of fiscal challenges. First responders for Hurricane Katrina were ordered to state active duty in accordance with existing Emergency Management Agency compact agreements. The need for additional forces was quickly recognized, so Congress approved two supplemental requests totaling $456.4 million for the ARNG during the fiscal year and provided a general transfer provision to enable services to reprogram excess funds which would have otherwise expired on September 30.

OPERATIONS AND MAINTENANCE, ARMY NATIONAL GUARD

The Operations and Maintenance, Army National Guard (OMNG) Appropriation funds the operational, logistical, and administrative support for ARNG forces. A major part of this appropriation is base operations and facilities sustainment, restoration, and modernization in order to provide and maintain state-of-the-art, community-based installations and training sites. By virtue of geographical dispersion, these installations are leveraged by the Army and the state to support the mobilization and demobilization of Soldiers.

In addition to direct support to units, this appropriation provides for ARNG administration, communication, supply activities, transportation, and depot maintenance. The FY05 Presidential Budget request of $4.441 billion supported a civilian end-strength of 27,187 with $1.649 billion for pay and benefits. The remaining $2.792 billion funded operations and maintenance, repair of equipment, and facilities. Congressional adjustments increased funding by $1.7 million, bringing the total appropriation to $4.442 billion. Several reprogramming and supplemental actions were required during the year as a result of wartime and natural disasters, providing a total obligation authority of $4.892 billion at the end of FY05.

NATIONAL GUARD PERSONNEL, ARMY

The National Guard Personnel, Army (NGPA) Appropriation finances the costs to train, educate, and prepare ARNG personnel for federal missions. These costs consist of basic pay, incentive pay, basic allowances for subsistence and housing, clothing, tuition, education benefits, travel and per diem, other pay and allowances, permanent change of station, hospitalization and disability, Defense Health Program accrual, death gratuities, retired pay accrual, the government’s share of FICA, schools, and special training.

The ARNG trained and deployed more than 76,000 Soldiers in support of the Global War on Terrorism during fiscal year 2005. ARNG Soldiers supported Iraqi Freedom as well as other contingency operations in southwest Asia, and responded to the need for Hurricane Katrina and Rita disaster relief. Throughout FY05, the federal mission of the ARNG remained to provide ready units with trained and proficient Soldiers. The FY05 budget continued to emphasize manning and training the current force while at the same time transforming to the future force.

The President’s Budget of $5.951 billion supported an end-strength of 350,000. Supplemental adjustments to the Global War on Terrorism, tsunami relief, and hurricane disaster support resulted in a final total obligation authority of $6.379 billion at the end of FY05.

MILITARY CONSTRUCTION, ARMY NATIONAL GUARD

The FY05 Military Construction, Army National Guard (MCNG) Appropriation of $446.7 million funded 49 major projects, including $399 million for major construction, $38.5 million for planning and design, and $9.2 million for unspecified minor construction. The FY05 MCNG Appropriation funded the following major construction projects: 18 readiness centers, 7 maintenance facilities, 4 Armed Forces reserve centers, 4 training site facilities, 1 wastewater project, 8 range-type projects, and 7 Army aviation facilities.

CHIEF FINANCIAL OFFICER ACT

The ultimate goal of the Chief Financial Officer (CFO) Act is to provide decision-makers with financial information that is timely, accurate, reliable, and relevant. The Planning Resource for Infrastructure Development and Evaluation (PRIDE) System serves as the database for real property data in the ARNG and supports project management and facility maintenance functionality. Standard usage of the PRIDE System helps the ARNG address the mandates of the CFO Act. Compliance has been improved with the inclusion of heritage assets in financial reports regardless of dollar value, reports on all capital improvements above the reporting threshold, and expansion of the system’s transaction log to include all facilities. The ARNG is developing a work management interface to support the uploading of state project management and maintenance data to the PRIDE System.

The ARNG increased its focus on improving the quality of real property accountability data during FY05. The ARNG’s goal is to have real property data ready for audit by the end of the 3rd quarter of FY06. The ARNG has assisted the majority of the states/territories in cleaning their real property data resulting in approximately $20 million of real property record corrections.

PAY OMBUDSMAN

Thousands of pay problems for mobilized Soldiers are now being prevented each month due to a comprehensive daily review of all mobilized pay accounts prior to, during, and after mobilization. The ARNG receives and resolves approximately 4,000 inquiries monthly from Soldiers and family members through the Pay Ombudsman Help Desk toll-free number and email address. More than 200,000 copies of the Citizen Soldier’s Guide to Mobilization Finance have been distributed to Soldiers and families preparing for mobilization. Additionally, pay processing for Soldiers on Medical Retention Program, Contingency Operations Temporary Tour of Active Duty, and Extended Active Duty has been centralized, streamlining a previously cumbersome process.

TRAVEL VOUCHER PROCESSING

In FY05, training returning Soldiers on how to complete travel vouchers was incorporated into the Army Standard Operating Procedures Manual for all mobilization/demobilization stations. The ARNG sent travel personnel to the stations to assist in the preparation of vouchers. In addition, a checklist for completing vouchers was prepared and printed on a pre-addressed envelope to Defense Finance and Accounting Service Contingency Travel in an effort to help the Soldier and the unit reviewer.

As a backstop, all rejected ARNG contingency travel vouchers get processed through the ARNG Financial Services Center for resolution. Unfortunately, since some vouchers were partially paid rather than rejected, they fell through that safety net. The Financial Services Center will analyze the rejected vouchers to identify those demobilization stations that appear to need additional training or assistance. Considerable progress has been made as rejected pay-impacting vouchers have declined from a high of 29% to a level consistently below 10%.

fiscal year 2005 financial statements

DEPARTMENT OF THE ARMY
ARMY NATIONAL GUARD

consolidated Balance Sheet

As of September 30, 2005

2005 Consolidated

1.
Assets (Note 2)


A. Intragovernmental



1. Fund Balance with Treasury (Note 3)




a. Entity

3,604,102,235.69




b. Non-Entity Seized Iraqi Cash

0.00




c. Non-Entity - Other

0.00



2. Investments (Note 4)

0.00



3. Accounts Receivable (Note 5)

18,801,065.85



4. Other Assets (Note 6)

(4,129.73)



5. Total Intragovernmental Assets

$ 3,622,899,171.81


B. Cash and Other Monetary Assets (Note 7)

0.00


C. Accounts Receivable (Note 5)

37,572,950.10


D. Loans Receivable (Note 8)

0.00


E. Inventory and Related Property (Note 9)

                    0.00


F. General Property, Plant, and Equipment (Note 10)

915,335,103.36


G. Investments (Note 4)

0.00


H. Other Assets (Note 6)

76,218,012.33

2.
Total Assets

$ 4,652,025,237.60


3.
Liabilities (Note 11)


A. Intragovernmental



1. Accounts Payable (Note 12)

$ 68,933,083.90



2. Debt (Note 13)

0.00



3. Other Liabilities (Note 15 & Note 16)

47,786,585.91



4. Total Intragovernmental Liabilities

$ 116,719,669.81


B. Accounts Payable (Note 12)

$ 1,620,125,443.51


C. Military Retirement Benefits and Other Employment-Related Actuarial Liabilities (Note 17)

275,513,289.76


D. Environmental Liabilities (Note 14)  

0.00                


E. Loan Guarantee Liability (Note 8)

0.00


F. Other Liabilities (Note 15 & Note 16)

446,984,591.42

4.
Total Liabilities

$ 2,459,342,994.50


5.
Net Position


A. Unexpended Appropriations

$ 1,842,539,090.88


B. Cumulative Results of Operations

350,143,152.22

6.
Total Net Position

$ 2,192,682,243.10


7. 
Total Liabilities and Net Position

$ 4,652,025,237.60


SIGNIFICANT ACCOUNTING POLICIES (NOTE 1)

The accompanying notes are an integral part of these statements.

consolidated statement of NET COST

As of September 30, 2005

2005 Consolidated

1.
Program Costs


A. Intragovernmental Gross Costs

$ 21,379,000.34


B. (Less: Intragovernmental Earned Revenue)

(150,961,384.07)


C. Intragovernmental Net Costs

$ (129,582,383.73)


D. Gross Costs With the Public

11,456,613,795.72


E. (Less: Earned Revenue From the Public)

(14,282,991.57)


F. Net Costs With the Public

$ 11,442,330,804.15


G. Total Net Cost

$ 11,312,748,420.42

2.
Cost Not Assigned to Programs

0.00

3.
(Less: Earned Revenue Not Attributable to Programs)

0.00

4.
Net Cost of Operations

$ 11,312,748,420.42

GENERAL DISCLOSURES (NOTE 18)

consolidated statement of changes in net position

As of September 30, 2005

2005 Consolidated

CUMULATIVE RESULTS OF OPERATIONS

1.
Beginning Balances

$ 247,101,620.99

2.
Prior Period Adjustments (+/-)


2.A. Changes in Accounting Principles (+/-)

0.00


2.B. Correction of Errors (+/-)

                    0.00

3.
Beginning Balances, As Adjusted

247,101,620.99

4.
Budgetary Financing Sources


4.A. Appropriations Received

0.00


4.B. Appropriations Transferred-In/Out (+/-)

0.00


4.C. Other Adjustments (Rescissions, etc) (+/-)

0.00


4.D. Appropriations Used

11,580,887,759.62


4.E. Nonexhange Revenue

0.00


4.F. Donations and Forfeitures of Cash and Cash Equivalents

0.00


4.G. Transfers-In/Out Without Reimbursement (+/-)

0.00


4.H. Other Budgetary Financing Sources (+/-)

0.00

5.
Other Financing Sources


5.A. Donations and Forfeitures of Property

0.00


5.B. Transfers-In/Out Without Reimbursement (+/-)

0.00


5.C. Imputed Financing from Costs Absorbed by Others

0.00


5.D. Other (+/-)

(165,097,807.97)
                 

6.
Total Financing Sources

11,415,789,951.65

7.
Net Cost of Operations (+/-)

11,312,748,420.42

8. 
Net Change

103,041,531.23

9. 
Ending Balances

$ 350,143,152.22
unexpended appropriations
1. 
Beginning Balances

$ 1,996,608,570.28

2.
Prior Period Adjustments (+/-)


2.A. Changes in Accounting Principles (+/-)

0.00


2.B. Correction of Errors (+/-)

                    0.00

3. 
Beginning Balances, As Adjusted

1,996,608,570.28

4. 
Budgetary Financing Sources


4.A. Appropriations Received

$ 11,425,313,000.00


4.B. Appropriations Transferred-In/Out (+/-)

103,543,000.00


4.C. Other Adjustments (Rescissions, etc) (+/-)

(102,037,719.78)


4.D. Appropriations Used

(11,580,887,759.62)


4.E. Nonexhange Revenue

0.00


4.F. Donations and Forfeitures of Cash and Cash Equivalents

0.00


4.G. Transfers-In/Out Without Reimbursement (+/-)

0.00


4.H. Other Budgetary Financing Sources (+/-)

0.00

5.
Other Financing Sources


5.A. Donations and Forfeitures of Property

0.00


5.B. Transfers-In/Out Without Reimbursement (+/-)

0.00


5.C. Imputed Financing from Costs Absorbed by Others

0.00


5.D. Other (+/-)

0.00

6. 
Total Financing Sources

(154,069,479.40)

7.
Net Cost of Operations (+/-)

0.00

8. 
Net Change

(154,069,479.40)

9. 
Ending Balances

$ 1,842,539,090.88
GENERAL DISCLOSURES (NOTE 19)

combined statement of budgetary resources

As of September 30, 2005

2005 Combined

BUDGETARY FINANCING ACCOUNTS

BUDGETARY RESOURCES

1.
Budget Authority


1.A. Appropriations Received

$ 11,425,313,000.00


1.B. Borrowing Authority

0.00


1.C. Contract Authority

0.00


1.D. Net Transfers (+/-)

302,824,000.00


1.E. Other

0.00

2.
Unobligated Balance


2.A. Beginning of Period

680,152,649.32


2.B. Net Transfers, Actual (+/-)

(199,281,000.00)


2.C. Anticipated Transfers Balances

0.00

3.
Spending Authority from Offsetting Collections


3.A. Earned

0.00



1. Collected

209,405,887.34



2. Receivable from Federal Sources

(44,161,511.70)


3.B. Change In Unfilled Customer Orders

0.00



1. Advance Received

19,485.31



2. Without Advance from Federal Sources

(2,558,988.47)


3.C. Anticipated For the Rest of Year, Without Advances

0.00


3.D. Previously Unavailable

0.00


3.E. Transfers from Trust Funds

0.00


3.F. Subtotal

162,704,872.48

4.
Recoveries of Prior Year Obligations

1,525,970,531.51

5.
Temporarily Not Available Pursuant to Public Law

0.00

6.
Permanently Not Available

(102,037,719.78)

7.
Total Budgetary Resources

$ 13,795,646,333.53

Status of budgetary resources
8.
Obligations Incurred


8.A. Direct

$ 13,042,916,236.61


8.B. Reimbursable

225,069,426.96


8.C. Subtotal

13,267,985,663.57

9.
Unobligated Balance


9.A. Apportioned

182,464,979.44


9.B. Exempt from Apportionment

0.00


9.C. Other Available

0.00

10.
Unobligated Balances Not Available

345,195,690.52

11.
Total, Status of Budgetary Resources

$ 13,795,646,333.53

Relationship of obligations to outlays
12.
Obligated Balance, Net - Beginning of Period

$ 2,750,911,577.24

13.
Obligated Balance Transferred, Net (+/-)

0.00

14.
Obligated Balance, Net - End of Period


14.A. Accounts Receivable

(23,272,633.52)


14.B. Unfilled Customer Order from Federal Sources

(4,677,840.31)


14.C. Undelivered Orders

1,206,083,758.20


14.D. Accounts Payable

1,898,308,281.36

15.
Outlays


15.A. Disbursements

11,463,205,643.74


15.B. Collections

(209,425,372.65)


15.C. Subtotal

11,253,780,271.09

16.
Less: Offsetting Receipts

0.00

17.
Net Outlays

$ 11,253,780,271.09

combined statement of budgetary resources

As of September 30, 2005

2005 Combined

NONBUDGETARY FINANCING ACCOUNTS

BUDGETARY RESOURCES

1.
Budget Authority


1.A. Appropriations Received

$ 0.00


1.B. Borrowing Authority

0.00


1.C. Contract Authority

0.00


1.D. Net Transfers (+/-)

0.00


1.E. Other

0.00

2.
Unobligated Balance


2.A. Beginning of Period

0.00


2.B. Net Transfers, Actual (+/-)

0.00


2.C. Anticipated Transfers Balances

0.00

3.
Spending Authority from Offsetting Collections


3.A. Earned

0.00



1. Collected

0.00



2. Receivable from Federal Sources

0.00


3.B. Change In Unfilled Customer Orders

0.00



1. Advance Received

0.00



2. Without Advance from Federal Sources

0.00


3.C. Anticipated For the Rest of Year, Without Advances

0.00


3.D. Previously Unavailable

0.00


3.E. Transfers from Trust Funds

0.00


3.F. Subtotal

0.00

4.
Recoveries of Prior Year Obligations

0.00

5.
Temporarily Not Available Pursuant to Public Law

0.00

6.
Permanently Not Available

0.00

7.
Total Budgetary Resources

$ 0.00

Status of budgetary resources
8.
Obligations Incurred


8.A. Direct

$ 0.00


8.B. Reimbursable

0.00


8.C. Subtotal

0.00

9.
Unobligated Balance


9.A. Apportioned

0.00


9.B. Exempt from Apportionment

0.00


9.C. Other Available

0.00

10.
Unobligated Balances Not Available

0.00

11.
Total, Status of Budgetary Resources

$ 0.00

Relationship of obligations to outlays
12.
Obligated Balance, Net - Beginning of Period

$0.00

13.
Obligated Balance Transferred, Net (+/-)

0.00

14.
Obligated Balance, Net - End of Period


14.A. Accounts Receivable

0.00


14.B. Unfilled Customer Order from Federal Sources

0.00


14.C. Undelivered Orders

0.00


14.D. Accounts Payable

0.00

15.
Outlays


15.A. Disbursements

0.00


15.B. Collections

0.00


15.C. Subtotal

0.00

16.
Less: Offsetting Receipts

0.00

17.
Net Outlays

$ 0.00

GENERAL DISCLOSURES (NOTE 20)

consolidated Statement of financing

As of September 30, 2005

2005 Consolidated

RESOURCES USED TO FINANCE ACTIVITIES

BUDGETARY RESOURCES OBLIGATED

1.
Obligations Incurred 

$ 13,267,985,663.57

2.
(Less: Spending Authority from Offsetting Collections and Recoveries) (-) 

(1,688,675,403.99)

3.
Obligations Net of Offsetting Collections and Recoveries (+/-) 

11,579,310,259.58

4.
(Less: Offsetting Receipts) (-) 

0.00

5.
Net Obligations 

11,579,310,259.58

OTHER RESOURCES

6.
Donations and Forfeitures of Property 

0.00

7.
Transfers In/Out Without Reimbursement (+/-) 

0.00

8.
Imputed Financing from Costs Absorbed by Others 

0.00

9.
Other (+/-) 

(165,097,807.97)

10.
Net Other Resources Used to Finance Activities 

(165,097,807.97)

11.
Total Resources Used to Finance Activities

11,414,212,451.61

RESOURCES USED TO FINANCE ITEMS NOT

PART OF THE NET COST OF OPERATIONS

12.
Change in Budgetary Resources Obligated for Goods, 


Services and Benefits Ordered But Not Yet Provided


12.A. Undelivered Orders (-)

6,244,970.80


12.B. Unfilled Customer Orders

(2,539,503.16)

13.
Resources That Fund Expenses Recognized In Prior Periods 

(2,427,268.32)

14.
Budgetary Offsetting Collections and Receipts


That Do Not Affect Net Cost of Operations 

0.00

15.
Resources That Finance the Acquisition of Assets 

(312,198,390.53)

16.
Other Resources or Adjustments to Net Obligated


Resources That Do Not Affect Net Cost of Operations


16.A. (Less: Trust or Special Fund Receipts Related to)

0.00


16.B. Other (+/-)

165,097,807.97

17.
Total Resources Used to Finance Items Not Part of the Net Cost of Operations 

(145,822,383.24)

18.
Total Resources Used to Finance the Net Cost of Operations 

11,268,390,068.37

COMPONENTS OF THE NET COST OF OPERATIONS THAT WILL NOT

REQUIRE OR GENERATE RESOURCES IN THE CURRENT PERIOD

COMPONENTS REQUIRING OR GENERATING RESOURCES IN FUTURE PERIODS

19.
Increase In Annual Leave Liability 

4,563,930.21

20.
Increase In Environmental and Disposal Liability 

0.00

21.
Upward/Downward Reestimates of Credit Subsidy Expense (+/-) 

0.00

22.
Increase In Exchange Revenue Receivable from the Public (-) 

0.00

23.
Other (+/-) 

2,327,366.32

24.
Total Components of Net Cost of Operations That


Will Require or Generate Resources In Future Periods 

6,891,296.53

COMPONENTS NOT REQUIRING OR GENERATING RESOURCES

25.
Depreciation and Amortization 

36,375,506.26

26.
Revaluation of Assets or Liabilities (+/-) 

1,073,538.52

27.
Other (+/-)


27.A. Trust Fund Exchange Revenue

0.00


27.B. Cost of Goods Sold

0.00


27.C. Operating Material and Supplies Used

0.00


27.D. Other

18,010.74

28.
Total Components of Net Cost of Operations That


Will Not Require or Generate Resources 

37,467,055.52

29.
Total Components of Net Cost of Operations That


Will Not Require or Generate Resources In the Current Period 

44,358,352.05

30.
Net Cost of Operations 

$ 11,312,748,420.42

GENERAL DISCLOSURES (NOTE 21)

fiscal year 2005 footnotes
NOTE 1. SIGNIFICANT ACCOUNTING POLICIES

A. BASIS OF PRESENTATION. The foregoing financial statements have been prepared to report the financial positions and the net results of operations of the Army National Guard (ARNG) to include the 50 states and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia, as required by the Chief Financial Officers Act of 1990, Government Performance and Results Act of 1993, Government Management Reform Act of 1994, Federal Financial Management Improvement Act of 1996, and other appropriate legislation. Due to the lack of a complete accounting system, specifically a General Ledger, the unaudited financial statements have been prepared from information provided by the Defense Finance and Accounting Service-Indianapolis and records available at the ARNG Directorate in accordance with the “Department of Defense Financial Management Regulation” as adapted from the Office of Management and Budget (OMB) Bulletin No. 97-01, “Form and Content of Agency Financial Statements,” and to the extent possible the Statements of Federal Financial Accounting Standards (SFFASs). The ARNG financial statements are in addition to the financial reports also pursuant to OMB directives that are used to monitor and control ARNG use of budgetary resources.

ARNG is unable to fully implement all elements of the SFFASs due to limitations of its financial accounting systems, including non-financial feeder systems. Reported values and information for ARNG’s major asset and liability categories are derived largely from non-financial feeder systems, such as real property systems, inventory systems, and logistic systems. These were designed to support reporting requirements focusing on maintaining accountability over assets and reporting the status of federal appropriations rather than applying the current emphasis of business-like financial statements. As a result, ARNG cannot currently implement every aspect of the SFFAS. ARNG continues to implement process and system improvements.

Fiscal year (FY) 2005 represents the eighth year that the ARNG has prepared and published its annual financial statements.

Entity Accounts

Title

21 * 2020
1/
Operations and Maintenance Army

21 * 2060/2061
1/
National Guard Personnel, Army

21 * 2065/2067
1/
Operations and Maintenance, Army National Guard

21 * 2085 A
1/
Military Construction, Army National Guard

97 * 0100 cc
1/
Operations and Maintenance, Defense National Guard

97 * 0350
1/
National Guard and Reserve Equipment (limit 1801)

97R5189 **
2/
Lease of Department of Defense Assets

non-Entity Accounts

Title

21F3875

Budget Clearing Suspense Account

21R5095

Sale of Hunting and Fishing Permits, Military Reservations

21X5095

Wildlife Conservation, etc., Military Reservations

97X5188

Disposal of Real Property

21X6105

Withheld Employee State Tax

21X6108

Employer Contributions, State or Territorial Retirement

21X6112

Withheld Employee Contributions, State or Territorial Disability Benefits

21X6113

Withheld Employee Contributions, State or Territorial Death Benefits

21X6208

Amounts Withheld for Group Life Insurance, National Guard Members

B.  MISSION OF THE REPORTING ENTITY. Through the National Defense Act of 1933, the Army National Guard was created as a new component to the United States Army. The ARNG’s primary federal mission is to maintain properly-trained and equipped units available for mobilization for national, state, or local emergencies as well as to provide help to the states for disaster relief and public peacekeeping.

The accounts used to prepare the statements are classified as either entity or non-entity. Entity accounts consist of resources that the ARNG has the authority to use, or where management is legally obligated to use funds to meet entity obligations. Non-entity accounts are assets held by the Guard but not available for use in its operations.

The non-entity accounts are special fund accounts for receipts of the government that are earmarked for a specific purpose. The Guard also receives indirect benefits from other Defense appropriations, and collects and deposits funds to Treasury Accounts.

The accompanying unaudited financial statements account for all resources for which the agency is responsible. The financial statements are presented on a modified accrual basis of accounting. Under this theory, expense is recorded when goods or services are received and income is earned when services are performed. For FY05, the ARNG financial accounting systems are unable to meet all the requirements for full accrual accounting. Efforts are underway to bring the ARNG systems into compliance with the Joint Financial Management Improvement Program.

C.  APPROPRIATIONS AND FUNDS. The Army National Guard appropriations are divided into general, special, and deposit funds. These accounts are used to fund and report how the resources have been used in the course of executing the ARNG’s missions.

General funds are used to finance the cost incurred for personnel, operation, maintenance, procurement, and construction accounts.

Trust funds represent the receipt and expenditure of funds held in trust by the government for use in carrying out specific purposes or programs in accordance with the terms of the donor, trust agreement, or statute.

Special funds account for receipts of the government that are earmarked for a specific purpose.

Deposit funds generally are used to (1) hold assets for which ARNG is acting as an agent or a custodian or whose distribution awaits legal determination, or (2) account for unidentified remittances.

D.  BASIS OF ACCOUNTING. ARNG generally records transactions on a budgetary basis and not an accrual accounting basis as required by the Statements of Federal Financial Accounting Standards (SFFASs). Many of ARNG’s financial and non-financial feeder systems and processes were designed and implemented prior to the issuance of the SFFASs and, therefore, were not designed to collect and record financial information on the full accrual accounting basis as is required by the SFFASs. ARNG has undertaken efforts to determine the actions required to bring its financial and non-financial feeder systems and processes into compliance with all elements of the SFFASs. One such action is the current revision of its accounting systems to record transactions based on the United States Government Standard General Ledger. Until such time as all of ARNG’s financial and non-financial feeder systems and processes are updated to collect and report financial information as required by the SFFASs, ARNG’s financial data will be based on budgetary transactions (obligations, disbursements, and collections), transactions from non-financial feeder systems, and adjusted for known accruals of major items such as payroll expenses, accounts payable, and environmental liabilities. One example of information presented on the budgetary basis is the data on the Statement on Net Cost. Much of this information is based on obligations and disbursements and may not always represent accrued costs. In addition, ARNG identifies programs based upon the major appropriation groups provided by Congress. ARNG is in the process of reviewing available data and attempting to develop a cost-reporting methodology that balances the need for cost information required by the SFFAS No. 4, “Managerial Cost Accounting Concepts and Standards for the Federal Government,” with the need to keep the financial statements from being overly voluminous.

E.  REVENUES AND OTHER FINANCING SOURCES. Financing sources for general funds are provided primarily through congressional appropriations that are received on both an annual and a multiyear basis. When authorized, these appropriations are supplemented by revenues generated by sales of goods or services through a reimbursable order process. ARNG recognizes revenue as a result of costs incurred or services performed on behalf of other federal agencies and the public. Revenue is recognized when earned under the reimbursable order process.

For financial reporting purposes, the Department of Defense (DoD) policy requires the recognition of operating expenses in the period incurred. However, because ARNG’s financial and non-financial feeder systems were not designed to collect and record financial information on the full accrual accounting basis, accrual adjustments are made for major items such as payroll expenses, accounts payable, and environmental liabilities. Expenditures for capital and other long-term assets are not recognized as expenses until consumed in ARNG’s operations. Unexpended appropriations are reflected in the net position.

Certain expenses, such as annual and military leave earned but not taken, are not funded when accrued. Such expenses are financed in the period in which payment is made.

F.  RECOGNITION OF EXPENSES. 

G.  ACCOUNTING FOR INTRA-GOVERNMENTAL ACTIVITIES. The ARNG’s consolidated financial statements include all data pertaining to the operations of the United States Property Fiscal Offices, and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia. Financing for the construction of DoD facilities is obtained through budget appropriations. To the extent this financing ultimately may have been obtained through the issuance of public debt, interest costs have not been capitalized since the Department of the Treasury does not allocate such interest costs to the benefiting agencies.

ARNG’s civilian employees participate in the Civil Service Retirement System (CSRS) and the Federal Employees Retirement Systems (FERS), while military personnel are covered by the Military Retirement System (MRS). Additionally, employees and personnel covered by FERS and MRS also have varying coverage under Social Security. ARNG funds a portion of the civilian and military pensions. Reporting civilian pension under CSRS and FERS retirement systems is the responsibility of the Office of Personnel Management (OPM). ARNG recognizes an imputed expense for the portion of civilian employee pensions and other retirement benefits funded by the OPM in the Statement of Net Cost; and recognizes corresponding imputed revenue from the civilian employee pensions and other retirement benefits in the Statement of Changes in Net Position.

The ARNG reports the assets, funded actuarial liability, and unfunded actuarial liability for the military personnel in the Military Retirement Fund financial statements.

H.  TRANSACTIONS WITH FOREIGN GOVERNMENTS AND INTERNATIONAL ORGANIZATIONS.

I.  FUNDS WITH THE U.S. TREASURY AND CASH. ARNG’s financial resources are maintained in U.S. Treasury accounts. Collections, disbursements, and adjustments are processed worldwide at the Defense Finance and Accounting Service (DFAS). The disbursing station prepares monthly reports, which provide information to the U.S. Treasury on check issues, interagency transfers, and deposits. In addition, the DFAS centers submit reports to Treasury, by appropriation, on collections received and disbursements issued. Treasury then records this information to the appropriation Fund Balance with Treasury (FBWT) account maintained in the Treasury’s system. Differences between ARNG recorded balance in the FBWT account and Treasury’s FBWT often result and are reconciled.

J.  FOREIGN CURRENCY.

K.  ACCOUNTS RECEIVABLE. As presented in the Balance Sheet statement, accounts receivable includes accounts, claims, and refunds receivable from other federal entities or from the public. Allowances for uncollectible accounts due from the public are based upon analysis of collection experience by fund type. ARNG does not recognize an allowance for estimated uncollectible amounts from another federal agency. Claims against another federal agency are to be resolved between the agencies.

L.  LOANS RECEIVABLE.

M.  INVENTORIES AND RELATED PROPERTY. Inventories are reported at approximate historical cost based on Latest Acquisition Cost (LAC) adjusted for holding gains and losses. The LAC method is used because inventory data is maintained in logistics systems designed for material management purposes. For the most part, these systems value inventory at selling prices or LAC and reported amounts must be adjusted, using a formula to approximate historical costs. The related property portion of the amount reported on the Inventory and Related Property line includes Organizational Maintenance and Supplies (OM&S) and stockpile materials. The OM&S are valued at standard purchase price. Ammunition and munitions that are not held for sale are treated as OM&S. ARNG is using both the purchase and the consumption method of accounting for OM&S, as defined in the Statement of Federal Financial Accounting Standards (SFFAS) No. 3 “Accounting for Inventory and Related Property.”

N.  INVESTMENTS IN U.S. TREASURY SECURITIES.

O.  GENERAL PROPERTY, PLANT, AND EQUIPMENT. General property, plant, and equipment (PP&E) assets are capitalized when an asset has a useful life of 2 or more years, and when the acquisition cost equals or exceeds the Department of Defense (DoD) capitalization threshold of $100,000. All General PP&E, other than land, is depreciated on a straight-line basis. Land is not depreciated.

When it is in the best interest of the government, ARNG provides to contractors government property necessary to complete contract work. Such property is either owned or leased by the ARNG or purchased directly by the contractor for the government based on contract terms. When the value of contractor procured General PP&E exceeds the DoD capitalization threshold, such PP&E should be included in the value of General PP&E reported on the ARNG’s Balance Sheet.

P.  ADVANCES AND PREPAYMENTS. Payments in advance for goods and services are recorded and reported as an asset on the Balance Sheet. These are recognized as expenditures when the related goods and services are received.

Q.  LEASES. Generally, lease payments are for the rental of equipment, space, and operating facilities and are classified as either capital or operating leases. When a lease is essentially equivalent to an installment purchase of a property (a capital lease) and the value equals or exceeds the current DoD capitalization threshold, the applicable asset and liability are recorded.

The amount recorded is the lesser of the present value of the rental and other lease payments during the lease term, excluding that portion of the payments representing executory costs paid to the lessor, or the asset’s fair value. Leases that do not transfer substantially all of the benefits or risks of ownership are classified as operating leases and recorded as expenses as payments are made over the lease terms.

R.  OTHER ASSETS. ARNG conducts business with commercial contractors under two primary types of contracts: fixed-price and cost-reimbursable. To alleviate the potential financial burden on the contractor that these long-term contracts can cause, ARNG provides financing payments. One type of financing payment that ARNG makes is based upon a percentage of completion. In accordance with the SFFAS No. 1, “Accounting for Selected Assets and Liabilities,” such payments are treated as construction in process and are reported on the General PP&E line and in Note 10, General PP&E, Net. In addition, based on the provision of the Federal Acquisition Regulations, ARNG makes financing payments under fixed-price contracts that are not based on a percentage of completion. The ARNG reports these financing payments as advances or prepayments in the “Other Assets” line item. ARNG treats these payments as advances or prepayments because the ARNG becomes liable only after the contractor delivers the goods in conformance with the contract terms. If the contractor does not deliver a satisfactory product, ARNG is not obligated to reimburse the contractor for its costs and the contractor is liable to repay the ARNG for the full amount of the advance. ARNG does not believe that the SFFAS No. 1 addresses this type of financing payment. The auditors disagree with the ARNG application of the accounting standard pertaining to advances and prepayments because they believe that the SFFAS No. 1 is applicable to this type of financing payment.

S.  CONTINGENCIES AND OTHER LIABILITIES. The Statement of Federal Financial Accounting Standards (SFFAS) No. 5, “Accounting for Liabilities of the Federal Government,” defines a contingency as an existing condition, situation, or set of circumstances that involves an uncertainty as to possible gain or loss to ARNG. The uncertainty will be resolved when one or more future events occur or fail to occur. A contingency is recognized as a liability when it is probable that the future event or events will confirm the loss or the incurrence of a liability for the reporting entity and the amount of loss can be reasonably estimated. Financial statement reporting is limited to disclosure when conditions for liability recognition do not exist but there is at least a reasonable possibility that a loss or additional loss will be incurred. The ARNG loss contingencies arising as a result of pending or threatened litigation or claims and assessments occur due to events such as aircraft, ship, and vehicle accidents, medical malpractice, property or environmental damages, and contract disputes.

The ARNG’s liabilities also arise as a result of range preservation and management activities. Range preservation and management activities are those precautions considered necessary to protect personnel and to maintain long-term range viability. These activities may include the removal and disposal of solid wastes, clearance of unexploded munition, and efforts considered necessary to address pollutants and contaminants. The reported amounts for range preservation and management represent the current cost-basis estimates of required range preservation and management activities, beyond recurring operating and maintenance, for active and inactive ranges at active installations. The estimated costs are recognized systematically based on the estimated use of physical capacity.

T.  ACCRUED LEAVE. Civilian annual leave and military leave are accrued as earned and the accrued amounts are reduced as leave is taken. The balances for annual and military leave at the end of the fiscal year reflect current pay rates for the leave that is earned but not taken. Each year, the balance in the accrued annual leave account is adjusted to reflect current pay rates.

U.  NET POSITION. Net Position consists of unexpended appropriations and cumulative results of operations. Unexpended appropriations represent amounts of authority which are unobligated and have not been rescinded or withdrawn, and amounts obligated but for which legal liabilities for payments have been incurred.

Cumulative results of operations represents the difference, since inception of an activity, between expenses and losses and financing sources including appropriations, revenue, and gains. Beginning with fiscal year 1998, this included the cumulative amount of donations and transfers of assets in and out without reimbursement.

V.  TREATIES FOR USE OF FOREIGN BASES.

W.  COMPARATIVE DATA.

X.  UNEXPENDED OBLIGATIONS.

Y.  UNDISTRIBUTED DISBURSEMENTS AND COLLECTIONS.

NOTE 2. NON-ENTITY AND ENTITY ASSETS

As of September 30, 2005


1.
Intra-Governmental Assets



A.
Fund Balance with Treasury
$ 0.00



B.
Investments
0.00



C.
Accounts Receivable
0.00



D.
Other Assets
0.00



E.
Total Intra-Governmental Assets
$ 0.00


2.
Non-Federal Assets



A.
Cash and Other Monetary Assets
$ 0.00



B.
Accounts Receivable
0.00



C.
Loans Receivable
0.00



D.
Inventory & Related Property
0.00



E.
General Property, Plant, and Equipment
0.00



F.
Investments
0.00



G.
Other Assets
0.00



H.
Total Non-Federal Assets
$ 0.00


3.
Total Non-Entity Assets
$ 0.00


4.
Total Entity Assets
$ 4,652,025,237.60


5.
Total Assets
$ 4,652,025,237.60

NOTE 3. FUND BALANCE WITH TREASURY

As of September 30, 2005


1.
Fund Balance with Treasury



A.
Appropriated Funds
$ 3,604,102,235.69



B.
Revolving Funds
0.00



C.
Trust Funds
0.00



D.
Special Funds
0.00



E.
Other Fund Types
0.00



F.
Total Fund Balances
$ 3,604,102,235.69


2.
Fund Balances Per Treasury Versus Agency



A.
Fund Balance per Treasury
$ 0.00



B.
Fund Balance per Agency
3,604,102,235.69



C.
Reconciling Amount
$ (3,604,102,235.69)


3.
Status of Fund Balance with Treasury (FBWT)



A.
Unobligated Balance




1. Available
$ 182,464,979.44




2. Unavailable
345,195,690.52



B.
Obligated Balance not yet Disbursed
 3,104,392,039.56



C.
Non-Budgetary FBWT
0.00



D.
Non-FBWT Budgetary Accounts
(27,950,473.83)



E.
Total
$ 3,604,102,235.69

NOTE 4. INVESTMENTS

The Army National Guard does not engage in any type of investment activity.

NOTE 5. ACCOUNTS RECEIVABLE

As of September 30, 2005





allowance




Gross
for estimated
Accounts




amount due
uncollectibles
receivable, net


1.
Intra-Governmental Receivables
$ 18,801,065.85
N/A
$ 18,801,065.85


2.
Non-Federal Receivables (From the Public)
$ 38,973,929.44
$ (1,400,979.34)
$ 37,572,950.10


3.
Total Accounts Receivable
$ 57,774,995.29
$ (1,400,979.34)
$ 56,374,015.95

NOTE 6. OTHER ASSETS

As of September 30, 2005


1.
Intra-Governmental Other Assets



A.
Advances and Prepayments
$ (4,129.73)



B.
Total Intra-Governmental Other Assets
$ (4,129.73)


2.
Non-Federal Other Assets



A.
Outstanding Contract Financing Payments
$ 0.00



B.
Other Assets (With the Public)
$ 76,218,012.33



C.
Total Non-Federal Other Assets
$ 76,218,012.33


3.
Total Other Assets
$ 76,213,882.60

NOTE 7. CASH AND OTHER MONETARY ASSETS

The Army National Guard does not have any cash nor other monetary assets on hand.

NOTE 8. DIRECT LOANS AND/OR LOAN GUARANTEE PROGRAMS

The Army National Guard does not engage in any type of lending fund activities.

NOTE 9. INVENTORY AND RELATED PROPERTY

The Army National Guard does not engage in retail or resale of merchandise nor hold items in reserve for future sale.

NOTE 10. GENERAL Property, Plant, and Equipment (PP&E), NET

As of September 30, 2005




DEPRECIATION/


(ACCUMULATED





AMORTIZATION
SERVICE
ACQUISITION
DEPRECIATION/
NET BOOK




METHOD
LIFE
VALUE
AMORTIZATION)
VALUE


Major Asset Classes



A.
Land
N/A
N/A
$ 63,187,353.98
N/A
$ 63,187,353.98



B.
Buildings, Structures, & Facilities
S/L
20 Or 40
1,210,678,810.05
$ (541,526,658.50)
669,152,151.55



C.
Leasehold Improvements
S/L
lease term
0.00
0.00
0.00



D.
Software
S/L
2-5 Or 10
0.00
0.00
0.00



E.
General Equipment
S/L
5 Or 10
74,798,731.26
(36,532,907.77)
38,265,823.49



F.
Military Equipment
S/L
Various
0.00
0.00
0.00



G.
Assets Under Capital Lease
S/L
lease term
0.00
0.00
0.00



H.
Construction-in-Progress
N/A
N/A
140,871,067.12
N/A
140,871,067.12



I.
Other


4,404,772.20
(546,064.98)
3,858,707.22



J.
Total General PP&E


$ 1,493,940,734.61
$ (578,605,631.25)
$ 915,335,103.36


S/L = Straight Line   N/A = Not Applicable 

NOTE 11. LIABILITIES NOT COVERED AND COVERED BY BUDGETARY RESOURCES

As of September 30, 2005


1.
Intra-Governmental Liabilities



A.
Accounts Payable
$ 0.00



B.
Debt
0.00



C.
Other
47,786,585.91



D.
Total Intra-Governmental Liabilities
$ 47,786,585.91


2.
Non-Federal Liabilities



A.
Accounts Payable
$ 23,245,267.20



B.
Military Retirement Benefits and Other




Employment-Related Actuarial Liabilities
275,513,289.76



C.
Environmental Liabilities
0.00



D.
Loan Guarantee Liability
0.00 



E.
Other Liabilities
214,319,612.91



F.
Total Non-Federal Liabilities
$ 513,078,169.87


3.
Total Liabilities Not Covered



by Budgetary Resources
$ 560,864,755.78


4.
Total Liabilities Covered



by Budgetary Resources
$ 1,898,478,238.72


5.
Total Liabilities
$ 2,459,342,994.50

NOTE 12. ACCOUNTS PAYABLE 

As of September 30, 2005





INTEREST,






PENALTIES, AND





ACCOUNTS PAYABLE
ADMINISTRATIVE FEES
TOTAL


1. Intra-Governmental Payables
$ 68,933,083.90
N/A
$ 68,933,083.90


2. Non-Federal Payables (to the Public)
$ 1,620,125,443.51
$ 0.00
$ 1,620,125,443.51


3. Total
$ 1,689,058,527.41
$ 0.00
$ 1,689,058,527.41

NOTE 13. DEBT

The Army National Guard has no reported debt in FY05.

NOTE 14. ENVIRONMENTAL AND DISPOSAL LIABILITIES

The value of environmental liabilities incurred of the final disposition of property, structures, weapons, munitions, and equipment cannot be determined at this time.

NOTE 15.A. OTHER LIABILITIES

As of September 30, 2005




CURRENT
NONCURRENT




LIABILITY
LIABILITY
TOTAL


1.
Intra-Governmental



A.
Advances from Others
$ 0.00
$ 0.00
$0.00



B.
Deposit Funds and Suspense Account Liabilities
0.00
0.00
0.00



C.
Disbursing Officer Cash
0.00
0.00
0.00



D.
Judgement Fund Liabilities
0.00
0.00
0.00



E.
FECA Reimbursement to the Department of Labor
20,203,547.82
27,583,038.09
47,786,585.91



F.
Other Liabilities
0.00
0.00
0.00



G.
Total Intra-Governmental Other Liabilities
$ 20,203,547.82
$ 27,583,038.09
$ 47,786,585.91


2. Non-Federal



A.
Accrued Funded Payroll and Benefits
$ 120,516,899.64
$ 0.00
$ 120,516,899.64



B.
Advances from Others
3,861.99
0.00
3,861.99



C.
Deferred Credits
0.00
0.00
0.00



D.
Deposit Funds and Suspense Accounts
0.00
0.00
0.00



E.
Temporary Early Retirement Authority
0.00
0.00
0.00



F.
Nonenvironmental Disposal Liabilities




(1) Military Equipment (Nonnuclear)
0.00
0.00
0.00




(2) Excess/Obsolete Structures
0.00
0.00
0.00




(3) Conventional Munitions Disposal
0.00
0.00
0.00




(4) Other
0.00
0.00
0.00



G.
Accrued Unfunded Annual Leave
214,319,612.91
0.00
214,319,612.91



H.
Capital Lease Liability
0.00
0.00
0.00



I.
Other Liabilities
112,144,216.88
0.00
112,144,216.88



J.
Total Non-Federal Other Liabilities
$ 446,984,591.42
$ 0.00
$ 446,984,591.42


3.
Total Other Liabilities
$ 467,188,139.24
$ 27,583,038.09
$ 494,771,177.33

NOTE 15.B. CAPITAL LEASE LIABILITY

The Army National Guard has no Capital Lease Liability.

NOTE 16. COMMITMENTS AND CONTINGENCIES

The Army National Guard does not have any Commitments and Contingencies.

NOTE 17. MILITARY RETIREMENT BENEFITS AND OTHER 

EMPLOYMENT-RELATED ACTUARIAL LIABILITIES

As of September 30, 2005




ACTUARIAL PRESENT
(LESS: ASSETS
UNFUNDED



VALUE OF PROJECTED
AVAILABLE TO
ACTUARIAL




PLAN BENEFITS
PAY BENEFITS)
LIABILITY


1.
Pension and Health Benefits



A.
Military Retirement Pensions
$ 0.00
$ 0.00
$ 0.00



B.
Military Retirement Health Benefits
0.00
0.00
0.00



C.
Medicare-Eligible Retiree Benefits
0.00
0.00
0.00



D. Total Pension and Health Benefits
$ 0.00
$ 0.00
$ 0.00


2.
Other



A.
FECA
$ 275,513,289.76
$ 0.00
$ 275,513,289.76



B.
Voluntary Separation Incentive Programs
0.00
0.00
0.00



C.
DoD Education Benefits Fund
0.00
0.00
0.00



D.
(Other)
0.00
0.00
0.00



E.
Total Other
$ 275,513,289.76
$ 0.00
$ 275,513,289.76


3.
Total Military Retirement Benefits and Other



Employment-Related Actuarial Liabilities
$275,513,289.76
0.00
$ 275,513,289.76

NOTE 18. GENERAL DISCLOSURES RELATED TO THE STATEMENT OF NET COST

There are no general disclosures related to the Statement of Net Cost.

NOTE 19. DISCLOSURES RELATED TO THE STATEMENT OF CHANGES IN NET POSITION

There are no disclosures related to the Statement of Changes in Net Position.

NOTE 20. DISCLOSURES RELATED TO THE STATEMENT OF BUDGETARY RESOURCES

As of September 30, 2005


1.
Net Amount of Budgetary Resources Obligated



for Undelivered Orders at the End of the Period
$ 1,282,297,640.80


2.
Available Borrowing and Contract Authority at



the End of the Period
$ 0.00

NOTE 21. DISCLOSURES RELATED TO THE STATEMENT OF FINANCING

There are no disclosures related to the Statement of Financing.

FY07 BUDGET ASSESSMENT AND FUNDING PRIORITIES

INTRODUCTION

The Army National Guard (ARNG), as a pivotal partner in the Joint Team, plays a critical role in national defense. Whether responding to Combatant Commander’s requirements worldwide by providing depth to the warfight, answering security requirements by leading the effort to protect the homeland, or helping communities respond to natural disasters, the ARNG remains an integral part of our nation’s defense strategy.

While the ARNG received modest increases in the Total Obligation Authority relative to the end-strength, for which we are grateful to Congress and to the Army, we are a nation at war and there is much more that needs to be done to continue fighting the Global War on Terrorism. We must continue to transform into a modular configuration and transition from a strategic reserve to an operational reserve. This will enable the ARNG to fully integrate with all Army components in any theater while simultaneously providing governors with necessary robust capabilities when responding to domestic missions. Additionally, we must meet projected end-strength goals and provide realistic individual and joint collective training for our force. Ongoing equipment modernization efforts must continue to ensure future interoperability. We must maintain installations as flagships to serve as power projection platforms and promote Soldier well-being and family support programs.

The fiscal year 2007 (FY07) budget request supports the minimum statutory requirements based on the expectation that an average of 40,000 ARNG Soldiers will remain mobilized and deployed during the fiscal year. Any decrease to this mobilization level will increase the demand for funding in the ARNG appropriations. The FY07 budget request is for $5.3 billion in the National Guard Personnel, Army (NGPA) Appropriation; $4.8 billion in the Operations and Maintenance, National Guard (OMNG) Appropriation; and $473 million in the Military Construction, National Guard (MCNG) Appropriation. Given that expected mobilization levels continue throughout FY07, this request supports statutory requirements for a military end-strength of 333,000 (down from the FY06 authorized level of 350,000); an Active Guard Reserve end-strength of 27,441 (an increase of 96 over the FY06 authorized level exclusively for Ground Missile Defense); and a military technician end-strength of 27,128 (35 less than the FY06 authorized level). The Army committed to funding the ARNG’s end-strength up to the level to which we can recruit–up to the Congressionally-authorized level of 350,000.

Additional funding is necessary to augment ARNG Full-Time Support while Soldiers are deployed. Full-time support Soldiers do not typically support only the unit with which they are associated for mobilization; instead they support multiple units in their state. Therefore, the job they performed prior to mobilization still exists and must be performed in their absence. This requires hiring backfills to continue providing these critical functions. Military technician and Active Guard Reserve deployments will result in shortfalls for the remaining units and will increase the maintenance backlog beyond the current level of 66 days (Department of the Army’s goal is no longer than 30 days). As a result, states may have difficulty responding to homeland defense missions or disaster relief efforts. In order to improve readiness at the unit level for deploying formations, National Guard Bureau authorized the use of the Full-Time National Guard Duty Mobilization Augmentee Program and hiring temporary military technicians. These programs allow states/territories to backfill deployed Active Guard Reserve Soldiers and military technicians to maintain unit readiness and to support families of deployed Soldiers.

Recent legislation created the Reserve Education Assistance Program, an education benefit available to mobilized ARNG Soldiers, and may also require additional funding. The original funding for this program was based on inaccurate data indicating that far fewer ARNG Soldiers were eligible than had actually mobilized and deployed. The ARNG is currently working with the Defense Manpower Data Center to resolve these discrepancies. Once resolved, it is likely to increase costs requiring additional funding.

Even with the increases in Total Obligation Authority from FY06 to FY07, the budget does not provide critical resources in the following areas: recruiting and retention, incentive programs, installation support, individual training, and air operating tempo (OPTEMPO). Indicated below is a summary list of the FY07 shortfalls: 

APPN PRIORITY PROGRAM SHORTFALL
APPN
PRIORITY
PROGRAM
SHORTFALL IN $M

OMNG
1
Recruiting & Retention
293

NGPA
2
Bonuses
252

NGPA
2
IDT
22

OMNG
4
Base Operations Support
190

NGPA
5
Schools
157

OMNG
6
SRM
27

OMNG
7
Flying Hour Program
23

MCNG
8
Projects
32



TOTAL
996
Our citizen-Soldiers are the centerpiece of the ARNG and before we put them in harm’s way, it is our responsibility to ensure that they receive the best possible training, are maneuvering in the most modern aircraft and armored combat vehicles, and are armed with the most lethal weapon systems available. As a steward of our nation’s financial resources, the ARNG will apply discipline, manage risk, and expend the resources necessary to be ready when called upon by the American people in defense of our nation.

RECRUITING AND RETENTION

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $293 MILLION

APPROPRIATION: OMNG

DESCRIPTION: The ARNG is implementing or expanding the following initiatives to help achieve and maintain congressionally-authorized end-strength levels:

Guard Recruiting Assistance Program: The Guard Recruiting Assistance Program (G-RAP) is the ARNG’s adaptation of civilian contract recruiting. G-RAP Recruiting Assistants (RAs) are performance-based subcontractors who provide localized contract recruiting services to the ARNG. RAs are deeply ingrained in the local communities and are better positioned to reach the target populations than their Active Component Every Soldier a Recruiter (ESAR) counterparts.

Comprehensive Communication Skills: The ARNG instituted a new recruiting program of instruction at the Strength Maintenance Training Center called Comprehensive Communication Skills. This program was developed to train the force on how to recruit in a wartime environment and to overcome the inherent difficulties of recruiting young men and women during the Global War on Terrorism.

“American Soldier” Advertising Campaign: This program is refocusing the image of the ARNG from a strategic reserve to an operational force by creating new messages, imagery, mediums and response devices; refining media selection–focused spending on proven performance vehicles; implementing new innovative programs such as NASCAR, iTunes, Event Teams, pizza boxes, gaming, theater, etc.; relying heavily on web-based advertising and the 1-800-GO-GUARD website

YOU CAN School Program: There is a new focus on the high school and college non-prior service market through the Career Direction Program and the Guard and Educators Achieving Results Program. These new programs were designed exclusively for the post 9/11 school environment and have allowed ARNG Recruiting and Retention Non-Commissioned Officers (RRNCOs) to overcome many school system objections to allowing military recruiters to have increased contact with high school students.

Lead processing, tracking, and accountability were improved as a result of the following measures:

•
New call center hired – increased connection rate with RRNCO by 42%

•
Direct Connect -  28% increase in setting 800 number calls to appointments 

•
Lead 2 Appointment Program – now gives RRNCOs appointments not leads increasing conversion of 


leads by 18% in first six months

•
Improved conversion rate of leads due to improved screening (best rate among Army) 15% increase 


since April 05

Recruit Sustainment Program: This highly successful program focuses on non-prior service accessions. Currently, this program results in a 92% Basic Training success rate for the ARNG, the highest of any Army component. Additional funding to further enhance the ARNG real-time data tracking for near real-time command adjustments will continue to transform and improve the way we collect and manage recruiting and retention data allowing state commanders and National Guard Bureau to make faster decisions and move resources quickly to leverage opportunities and reinforce success.

Advertising:  In our current, high-tech, competitive environment, a key component of a successful recruiting effort is a massive, well-coordinated, and adaptable advertising campaign. This enables the ARNG to reach the quality non-prior service market and generate the quantity of quality leads required to meet accession goals. The ARNG is also adjusting its recruiting themes and slogans to reflect today’s reality.

Operational and Contract Support: The ARNG increased production recruiters from 2,700 to 5,100 for FY07 to achieve the accession mission of 67,000. This increase in force requires additional support such as General Services Administration vehicles, communication equipment (cell phones), training, and office equipment.

ISSUE JUSTIFICATION: Recruiting and retention funding decreased over 50% from FY06 to FY07 due to the supplemental appropriation increases in FY06. This dramatic decrease will severely curtail current productive efforts and will ultimately prevent the ARNG from attaining the congressionally authorized end-strength. The current environment and recent force structure changes increase recruiting challenges in an already extremely difficult market.

FUNDING IMPACT: Failure to recruit and retain quality Soldiers jeopardizes the ARNG’s ability to fulfill its missions both overseas and in the 3,400 communities throughout each state and territory. This may cause rural areas in many states to be without critical ARNG support in the event of natural disasters or emergencies. Without this additional funding, the ARNG will be unable to continue the recent recruiting successes. The ARNG recruiting strategy is working. Increased FY06 funding is making the ARNG strength posture healthy again. First quarter FY06 was the best first quarter since 1993. The ARNG finished 2,211 above program goals. Continued support from the Office of the Secretary of Defense and the Secretary of the Army is needed to continue this positive trend.

BONUS AND INCENTIVES PROGRAM

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $252 MILLION

APPROPRIATION: NGPA

DESCRIPTION: The ARNG Bonus and Incentives Program provides financial incentives used to attract and retain quality Soldiers who either possess a critical skill or qualify for training in a critical skill needed in wartime, and to sustain membership through retention in order to maintain readiness in the ARNG.

ISSUE JUSTIFICATION: The expanded authorities from the FY05 and FY06 National Defense Authorization Acts made a significant impact on the ARNG Bonus and Incentives Program. Increased dollar amounts, expanded payment options, plus the authorization of higher bonus amounts for certain selected reserve Soldiers have created a significant shortfall in the FY07 budget request.

The maximum amount for non-prior service enlistment bonuses increased from $10,000 to $20,000. The ARNG projects to pay nearly 5,000 Soldiers at the maximum amount to help fill the ARNG’s top 10 critical Military Occupational Specialties (MOS). More than 3,500 new enlistees will receive bonuses ranging from $5,000 to $15,000 depending on their term of enlistment and specialty. More than 10,000 Soldiers will receive payments in FY07 from their FY06 enlistments. Initial payments are made after Soldiers complete their initial training and those who enlist toward the end of the fiscal year typically complete their training in the following fiscal year. Anniversary payments from previous years also continue to grow.

FUNDING IMPACT: Bonuses and incentives are a critical component of the ARNG’s strategy to achieve authorized end-strength and retain trained and experienced Soldiers. Increasing the bonus amounts and payment schedules is having a positive impact on current recruiting and retention challenges. The expanded authorizations in the FY06 National Defense Authorization Acts continues this positive trend, but without the additional funding to fully utilize this program, end-strength and retention will suffer.

INACTIVE DUTY TRAINING (IDT)

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $22 MILLION

APPROPRIATION: NGPA

DESCRIPTION: The current IDT Program provides the statutorily-required 48 unit training assemblies (UTA) per ARNG Soldier and an appropriate amount of additional training assemblies (ATA) to support training and readiness of ARNG units. The amount of IDT funding is based on a projected average strength, multiplied by a historical participation rate, and then applied to the cost of performing 48 UTAs.

ISSUE JUSTIFICATION: Current funding levels will not support over 200,000 ATAs. These ATAs are critical readiness-enablers that provide necessary time to prepare for upcoming training events, maintain aviation crew proficiency, train for domestic missions, and maintain other special skill proficiency. Without these ATAs, valuable IDT training time is spent performing these tasks resulting in a reduction to the already limited amount of unit training time available.

FUNDING IMPACT: Failure to fund this shortfall will decrease the amount of unit training time available and decrease aviation crew and special skill proficiency.

BASE OPERATIONS SUPPORT (BOS)

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $190 MILLION

APPROPRIATION: OMNG

DESCRIPTION: BOS is essential to sustaining readiness, training, power projection, logistics, quality of life, and the morale of our Soldiers. It provides resources to operate installations (i.e. the states) so that they may provide the full range of services necessary to support and maintain motivated and ready Soldiers including: family support centers; environmental conservation and compliance; force protection; utility systems and purchased utilities; complete municipal services including solid waste, pest management, custodial services, snow removal, and grounds maintenance; audiovisual; base communications and information technology networks; health and safety; and logistics and financial management. Historically, this area is under-funded, however, the Army is increasing efforts to properly resource BOS in the future. Unfortunately, the Army was unable to increase BOS funding in FY07 so the deficit remains.

ISSUE JUSTIFICATION: The Army goal is to fund at least 90% of the critical BOS requirements; current ARNG funding only supports 69%. Failure to adequately provide these essential services will degrade readiness by either diverting precious resources from other areas or creating substandard working conditions for our Soldiers and their families. Existing funding ensures that basic utilities are paid and Class 1 environmental projects get executed. The remainder of the BOS programs will operate at a bare minimum level to avoid citations for health and safety violations. Information technology and force protection are not upgraded to current standards; family programs are not as robust as they could be to support the families of deployed Soldiers; and safety and municipal services are not executed at a level needed to provide an environment befitting our Soldiers.

FUNDING IMPACT: Funding will provide the basic level of installation services that our Soldiers expect and deserve, allowing better support of ARNG readiness, improving morale, and minimizing migration from other critical readiness accounts.

SCHOOLS

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $157 MILLION

APPROPRIATION: NGPA

DESCRIPTION: Schools provide duty military occupational skills qualification (DMOSQ) and professional development training. Soldiers must be trained in their DMOS. They also need to be qualified in their assigned position to enhance and maintain individual and unit readiness. The Schools Account funds the ARNG Soldier’s pay and allowance to attend DMOSQ, professional development, leader development, special skills, senior leader and refresher/proficiency training courses. Additionally, Soldiers must remain current in their professional development to be considered for promotion.

ISSUE JUSTIFICATION: Transformation to an operational force highlights the need to achieve and maintain higher readiness standards. No longer will the ARNG have months to prepare for a deployment. Instead, ARNG units must be ready and available for deployment within much shorter timeframes. DMOSQ is in integral part of readiness. The current Army goal is to achieve a DMOSQ rate of at least 85%. Failure to adequately fund this critical readiness enabler will increase mobilization time and ultimately increase cost. The most efficient and cost effective method of achieving and maintaining adequate DMOSQ is to train Soldiers prior to their mobilization. This allows them to concentrate on collective training with their units after mobilization and minimizes mobilization time. Current funding levels fall short of supporting an 85% DMOSQ rate. An additional $85.2 million is needed to ensure that 85% of the FY07 end-strength has the necessary training to gain and/or remain proficient in DMOS. Professional development training is equally important. This training is needed as Soldiers advance through the ranks to prepare them for future leadership roles and is a prerequisite for promotion. The current funding level is $72 million less than the amount necessary to train 85% of those needing training in FY07.

FUNDING IMPACT: Failure to adequately fund ARNG schools will degrade unit readiness, increase mobilization time and cost, and negatively impact the Guard’s ability to provide ready units in accordance with the Army’s combat mission.

SUSTAINMENT, RESTORATION, AND MODERNIZATION (SRM)

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $27 MILLION

APPROPRIATION: OMNG

DESCRIPTION: SRM provides necessary funding to sustain, restore, and modernize ARNG real property.

ISSUE JUSTIFICATION: The Army goal is to fund at least 90% of the critical SRM requirements; current ARNG funding only supports 84%. For an extended period of time, SRM funding has been inadequate to properly sustain the ARNG’s real property to the required level. The result has been a dramatic decline in facility conditions. As a result, ARNG Soldiers and civilians are living, working, and training in substandard facilities. Two-thirds of the ARNG installations have an Installations Status Report Rating of C-4 (“significantly impairs mission performance”) and the other third are at C-3 (“Impairs mission performance”).

FUNDING IMPACT: Readiness Centers and other training and logistics facilities are our connection with the community. Readiness Centers shape the first impression the community and potential recruits have of the ARNG. In many cases, the current condition of our readiness centers does not reflect the professionalism of our organization. Additional funding for repair, maintenance, and minor construction will not only improve our representation within the community and attract quality members of the community, but will also reduce future construction costs. The status quo is not an option; we cannot afford to delay. Without additional funding, ARNG Soldiers and civilians will continue working in substandard work areas with leaking roofs, broken heating and air conditioning, frequent power outages, and overcrowding.

FLYING HOUR PROGRAM (FHP)

AREA OF INTEREST: CURRENT READINESS

FY07 UNFINANCED REQUIREMENT: $23 MILLION

APPROPRIATION: OMNG

DESCRIPTION: The ARNG FHP provides resources to combat aviation units with aircraft, Aviation Classification Repair Activity Depots, and to ARNG Aviation Training Sites for institutional graduate-level flight courses to maintain necessary proficiency levels according to established Department of Army training and safety standards. The minimum average flight time needed across the ARNG fleet to meet the Army goals in the Combined Arms Training Strategy (CATS) is 9.9 hours/crew/month.

ISSUE JUSTIFICATION: Current funding only supports an average of 6.7 hours/crew/month. Transforming into an operational force requires that the ARNG achieve and maintain higher readiness levels. The current unprecedented use of ARNG aviation units highlights the importance of maintaining prescribed readiness levels. Achieving and maintaining the minimum readiness levels will help ensure air crew proficiency and safety, reduce mobilization time, and ultimately will reduce costs. The FY07 program needs an additional $23 million to achieve the readiness levels directed in the Army’s CATS given the expected mobilization level. If mobilizations fall below anticipated levels, more ARNG FHP funding will be necessary in addition to the current $23 million shortfall.

FUNDING IMPACT: Inadequate funding severely degrades unit readiness and will have a negative impact on ARNG aviation’s ability to meet future mobilizations. Without these additional funds, the ARNG cannot meet the Department of Army’s established training and safety standards.

MILITARY CONSTRUCTION PROJECTS

AREA OF INTEREST: CURRENT READINESS/ FUTURE FORCE

FY07 UNFINANCED REQUIREMENT: $32 MILLION

APPROPRIATION: MCNG

DESCRIPTION: In the FY06 and prior budgets, Congress directed more unspecified minor construction (UMI) than what was funded. The amount of this difference in FY06, plus the backlog of unfunded congressional-directed UMI from previous years, is currently $12 million. The Weapons of Mass Destruction-Civil Support Team (WMD-CST) Facilities require $20 million to fund its 13 current projects.

ISSUE JUSTIFICATION: The current condition of many ARNG facilities impairs mission performance. Condition-related problems can include obsolescence (designed for equipment and operational strategies no longer in use), lack of adequate force protection, wear, and age. In addition, force changes over time that are not supported by corresponding changes in facilities often require units to operate from buildings designed for different purposes.

FUNDING IMPACT: Funding the unspecified minor construction deficit would result in immediate construction of projects identified by Congress as priorities, most of which are fully designed and ready for execution. Funding the WMD-CST facilities would provide a base of operations to 13 WMD-CSTs that are currently activating, and would enhance the capability of military support to civil authorities in managing the consequences of weapons of mass destruction terrorism.

MODERNIZING THE ARMY NATIONAL GUARD

Army National Guard (ARNG) priorities are a reflection of the Army Chief of Staff’s vision for modernizing the total force. The ARNG’s focus is to organize and equip current and new modularized units with the most modern equipment available in order to ensure full interoperability of the Army’s forces. Modernization ensures the ARNG’s ability to continue support of the Army in deployments, homeland security, and defense efforts while maintaining the highest warfighting readiness.

Transformation of the ARNG force is critical to ensure that it is prepared for full-spectrum operations. The principal goal of enabling the ARNG to accomplish its mission, while ensuring force protection for its Soldiers, requires equipping the force at parity with the Army at large. This equal equipment strategy will encompass two major categories of investments - equipping and restructuring the current force, and equipping and structuring the future force. ARNG equipping requirements will be principally driven by three factors: deployments, conversions, and homeland security/homeland defense. To accomplish this, the ARNG must focus on equipping units to 100% of their requirement; resetting units returning from deployment to a standard that preserves a baseline of readiness within their community; and restructuring into modular units that will be available to support the operational requirements of an ongoing war.

The ARNG is aggressively working to reshape its forces to mirror those of the Active Component as set forth by the Army Chief of Staff and to meet the requirements of the Global War on Terrorism. Transformation of the ARNG will enable it to seamlessly integrate with the Active Army and joint forces to win the war on terrorism today, as well as posture the ARNG for future challenges.

The Army Resourcing Priorities List guided the ARNG in its prioritization of equipment disbursement. Deployed forces which support current Global War on Terrorism operations are the number one priority. Next deploying forces (those units tapped for next rotation) are second, followed by transforming forces (units which are resetting, modularizing, and/or modernizing). Strategic situational changes would determine the resourcing of other units in the force.

Blending the modernization strategies of the ARNG and the Army results in a “balanced modernization” strategy. In this, the nation is provided with compatible, interoperable, and strategically-relevant forces which will operate well into the future. Soldiers are equipped with essential force protection items such as the latest body armor with SAPI plates, night vision devices, small arms, and crew-served weapons as well as the Rapid Fielding Initiative (more discussion later). Equipment resources are shepherded to mitigate near-term risk and enhance readiness by leveraging the ARNG 1 to 25 Equipment Modernization Shortfall List (ARNG top 25 equipment requirements), subsequent congressional marks, and the National Guard and Reserve Equipment Authorization. The Stryker Brigade Combat Team and the modularized brigades and divisions are fully resourced through unit of execution level. The equipping and modernization strategy is applied to both the Army and ARNG so that they will change at the same time, ensuring seamless deployability and interoperability while insisting on full compatibility and parity. The ARNG will mitigate risk with combat forces as the Army transforms and continues deployments supporting national objectives and increasing focus on operating within the joint warfighting environment.

ARNG TRANSITIONING SYSTEMS

The strategic environment that exists today coupled with new and emerging operational requirements demand that today’s Active Army and ARNG forces conduct operations of a type, tempo, and duration that significantly differ from those in the late twentieth century. Those operations required forces to execute a fixed number of deliberate war plans while preparing for small and infrequent contingencies. The twenty-first century operational requirements now necessitate forces to conduct sustained operations against several ongoing contingencies, while remaining prepared to execute a number of deliberate war plans. Sustained operations and readiness to meet both old and new threats will be the norm for the foreseeable future. This situation requires changes in structure, mindset, and equipment. Both the Active Army and the ARNG are transforming themselves to meet these requirements. Part of this effort involves transitioning older and more difficult to maintain ARNG equipment and weapon systems to the more modern and technologically-advanced systems currently being fielded to the Active Component, thus meeting the Army goal of modularity. Funding for this transition is imperative if the ARNG is to meet its new requirements.

ARNG MODULARITY FUNDING SUCCESSES

There has been significant congressional interest and support to ensure ARNG forces are adequately equipped to meet its modularity goals. Congressional funding additions and National Guard and Reserve Equipment Authorization funding both helped the ARNG to obtain and field equipment required to meet operational and readiness requirements. However, as more and more equipment is transferred to support Operation Iraqi Freedom, Operation Enduring Freedom, and Global War on Terrorism operations, that goal will be increasingly more difficult to obtain. Additionally, in FY05 the ARNG New and Displaced Equipment Training Team provided $6,943,200 in funding to the states and territories to support 12,285 mandays of training on 87 different weapon systems. 

RAPID FIELDING INITIATIVE

Army leaders created the Rapid Fielding Initiative (RFI) to ensure Soldiers are issued the most technologically-advanced equipment available to them in response to the rapid deployments required to support Operation Iraqi Freedom, Operation Enduring Freedom, and the Global War on Terrorism. Prior to deployment, an RFI team issues a variety of equipment from boots to improved helmets and everything in between.  The criticality of RFI to Soldier readiness and its impact on their capabilities and wellbeing has fostered further expansion of the program. The Army will now equip all 840,000 Soldiers in the operational Army with RFI equipment by the end of FY07. This will include 48 Active and 36 Reserve Component brigade combat teams, along with their associated combat support units. 

AVIATION MODERNIZATION AND TRANSFORMATION

During FY05, conversion and transformation of the ARNG’s aviation force began on an accelerated basis. Under the Army’s Aviation Transformation Plan 2004, initial ARNG aviation units began to transform in the 2nd quarter FY05; the majority of ARNG aviation will transform during FY06; and a few units returning from deployments will transform in FY07. By the end of FY07, the ARNG will achieve and maintain an aviation force of eight UEx multi-functional aviation brigades; five UEy aviation brigades; a theater aviation command headquarters; plus two theater aviation sustainment maintenance groups and two aviation classification and repair depots. The ARNG is also slated to receive 1,277 modern-series rotary-wing aircraft which, when combined with a projected fixed-wing inventory of 96 new cargo and utility airplanes, will yield a total ARNG aviation force of over 1,300. 

Only minor progress was achieved during FY05 toward increasing the ARNG inventory of rotary-wing aircraft, as discussed below by aircraft type. 

UTILITY: Blackhawk inventory increased by 23 (from 596 to 619) in FY05, leaving the ARNG 91 aircraft short of its required 710 critical medium lift (UH-60) and air ambulance (HH-60) aircraft. Planned cascade of UH/HH-60s from the Active Component to the ARNG has not been achieved since FY02 due to operational requirements for overseas contingencies. 

CARGO: The ARNG inventory of CH-47 Chinook heavy-lift helicopters started FY05 at 133 and ended at 131. Because of the Army’s continuing need to provide older CH-47D aircraft to the CH-47F conversion line, the ARNG is scheduled to remain about 26-28 short until approximately 2015.

ATTACK: An additional 17 AH-64 Apache aircraft entered the ARNG fleet during FY05, bringing the on-hand total to 166 of 174 authorized. The remaining authorized AH-64s are projected for receipt in FY06. The full attack requirement for the ARNG is 222 aircraft; however, the Army’s AH-64 shortages and combat losses result in a shortage of 48 attack aircraft for the ARNG. 

RECONNAISSANCE: The ARNG inventory of OH-58Ds remained stable at 18 of 30 authorized aircraft throughout FY05. This shortage of 12 OH-58D aircraft is projected to remain constant until the FY08-09 timeframe.
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