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MESSAGE FROM THE DIRECTOR

During fiscal year 2007 (FY07), Army National Guard (ARNG) Soldiers continued the proud tradition of service to our nation at home and participation in major operations around the world.  Our Soldiers consistently proved themselves capable of operating across this wide spectrum of missions. They further advanced the process of transforming from a strategic reserve to an operational reserve.  Thousands of Guard Soldiers have been engaged in stability-and-support operations in Iraq, Afghanistan, and the Horn of Africa (the region of Djibouti, Ethiopia, Eritrea, and Somalia), peacekeeping in the Sinai and Balkans, security operations in Guantanamo Bay, as well as homeland defense, and support to civil authorities within the United States.

Our Army National Guard is adapting and enhancing the ability to conduct our state and federal missions in an era of persistent conflict by shifting focus from individual deployment to deployable (modular) units.  To date, the Guard has transformed over 1,500 operating force units to modular designs.  At the current pace, the Guard will successfully convert more than 1,300 additional units to the modular designs by the end of FY08.

FY07 was another outstanding year for recruiting and retention goals.  At the half-way mark for the fiscal year, we exceeded our 350,000-Soldier goal.  We continued to recruit and retain talented and committed Soldiers and ended the fiscal year with an end-strength of 352,707.

Even with thousands of “boots on the ground” in foreign lands, Guard Soldier footprints could still be seen at home.  Unseasonably cold weather in April led to emergency conditions across the country.  Guard Soldiers reacted in Colorado and rescued 62 children who were stranded in their school buses during a heavy storm.  The Soldiers helped move the children to friendly host family homes while they waited out the storm.  In May, Greensburg, Kansas was leveled by a devastating tornado and the Kansas Army National Guard initiated search and rescue, power generation, logistical support, debris removal, and support to law enforcement. In August, the I-35W Bridge in Minneapolis collapsed, and a local network of first responders including the Minnesota Army National Guard helped in the rescue and recovery.  These responses demonstrate the importance of training and equipping ARNG Soldiers so they are prepared to render service and assistance to home communities.

The Army and the ARNG are committed to ensuring that deploying Soldiers have the best equipment and training possible.  Congress’ interest in the welfare of the Army National Guard Soldiers and the Chief of Staff of the Army’s commitment to fully equip the National Guard will be successful.  All Soldiers should be equipped with the necessary equipment to accomplish their missions and the Army has programmed approximately $36 billion through FY13 for ARNG equipment.

This annual financial report summarizes our accomplishments and goals and gives us a chance to tell our story.  We appreciate the opportunity to explain our financial stewardship and we thank you for your support and interest in our efforts.
Clyde A. Vaughn

Lieutenant General, GS

Director, Army National Guard

An Overview: The Army National Guard

This overview provides a summary of the key operations conducted during fiscal year 2007 (FY07) by the Army National Guard (ARNG) and highlights some of the organizational and transformational changes that have taken place during this very busy year. The ARNG has made great progress with initiatives such as the Muscatatuck Urban Training Center, the Freedom Salute Campaign, and the Community-Based Health Care Organization Program. The Guard has also continued to make great strides in end-strength and transformation. This overview section is followed by a detailed operations section, a section on the individual states and territories, followed by comptroller and budget information, Army National Guard financial statements, ground and air modernization issues, and an assessment of the FY09 ARNG budget as contained in the President’s Budget. A primary theme for FY07 was solidifying a trained, equipped, predictable, strong, organized, and accessible operational force.

Readiness

The Army has continued to use Army National Guard units as an operational reserve. Readiness of ARNG units mobilized and deployed in support of the era of persistent conflict has been maintained at the high levels required to successfully carry out those missions. With the reset of units returning from deployments and units transforming as highlighted in the next section, “Modular Force Conversion and Rebalance,” manning, equipping, and training levels reflect decreased readiness as measured against modular organizations. Army National Guard readiness is managed by prioritizing limited resources using the Army Force Generation cycles in support of the National Military Strategy.

Heavy demands on personnel and declines in equipment-on-hand due to increased mobilizations and deployments continued in FY07. The Army National Guard successfully met all mission requirements and continued to support the persistent conflict. Since September 11, 2001, the ARNG has deployed 297,051 Soldiers under U.S. Code Title 10 authority (federal orders only) and 388,757 under Title 10 or Title 32 (federal or state orders). At the end of FY07, 33,193 Guard members were serving in Operation Iraqi Freedom (172,988 total), 4,808 in Operation Enduring Freedom–Afghanistan mission (24,109 total), and 164 in Operation Noble Eagle (35,327 total). Additionally as the fiscal year ended, 2,597 personnel were serving in support of the southwest border mission. The Army National Guard also participated in Task Force Phoenix, the Operation Enduring Freedom mission to train the Afghan National Army to be a self-sustaining Army.

Modular Force Conversion and Rebalance

The Army is transforming (through modular force conversion) from a division-centric force (18,000 Soldiers) to a more flexible brigade-centric force (4,000 Soldiers) and is restructuring its organizations to create forces that are more stand-alone and alike (modular) while enhancing their full-spectrum capabilities. The Army National Guard brigade combat teams (BCTs) are structured and manned identically to those in the Active Army and can be combined with other BCTs or elements of the joint force to facilitate integration, interoperability, and compatibility among all components. After the signing of the Army National Guard Rebalance Memorandum of Understanding in October 2007, the ARNG structure consists of 8 divisions, 28 brigade combat teams (7 heavy, 20 infantry, and 1 stryker), 7 fires brigades, 16 maneuver enhancement brigades, 9 sustainment brigades, 6 battlefield surveillance brigades, 8 combat aviation brigades, 4 theater aviation brigades, 1 theater aviation group, 38 functional brigades, and 2 special forces groups.

The transformation of the Army National Guard into modular formations gives the Guard the ability to function as an interchangeable operational force, not just a strategic planning reserve. This is a key tool in not only managing conversion efforts, but also toward meeting the goal of having at least 50% of Army and Air assets available (personnel and equipment) to the Governors and Adjutants General at any given time. This transformation effort impacts over 87% of Guard units across all 54 states and territories and crosses every functional capability in the force.

At the end of FY07, the Army National Guard had transformed more than 1,500 operating force units to their new designs. At the current pace, the Guard will successfully convert more than 1,300 additional units to the new modular designs by the end of FY08. An operating force represents those units specifically organized to engage in combat, provide support, or provide service support.

The Army National Guard continued to receive more Reserve Equipment Appropriation funding which was a great help with increasing equipment readiness. However, because of transformation and persistent conflict requirements, equipping shortfalls still existed.

Prior to September 11, 2001, the Guard’s priority equipment on hand was 75%. Global operations, persistent conflict, and transformation requirements have increased equipment shortfalls and produce different challenges for the Army National Guard. These factors adversely affected Army National Guard equipment levels to the point where the average non-deployed unit has less than 54% of its authorized equipment needed to conduct training, future deployments and respond to domestic missions.

In 2007, the Army’s senior leadership recognized the Army National Guard equipment shortfalls and programmed over $12 billion for new Army National Guard equipment in FY08 through FY13. This unprecedented increase in new equipment is planned to improve the average non-deployed unit equipment-on-hand levels from the current 54% to 77%. Despite the current equipment challenges, the Army National Guard stands ready to respond to any federal or state mission.

The Army National Guard has an evolving role for today and tomorrow, from the scale and type of overseas missions and domestic deployments, to the transformation into the brigade combat team process, to funding and recruitment levels. The ARNG has a critical role in today’s domestic missions, from national security roles to disaster and recovery assistance. The Army National Guard provides strength abroad and strength at home.

Dual Mission Operations

The Army continued to work with Army National Guard leaders to refine requirements for critical dual-use equipment (equipment usable both in wartime and in homeland defense) and to ensure that the states and territories had adequate capabilities to protect the lives and property of American citizens during a catastrophe.

The Army successfully expended the funding provided by Congress to better equip and modernize the Army National Guard for critical federal and state capabilities.

Protecting the Homeland

In May, a Fujita Force 5 tornado leveled Greensburg, Kansas, causing 10 fatalities and more than 100 injuries. The Army National Guard rallied around Kansas by deploying 366 Soldiers. The Kansas ARNG’s 278th Sustainment Brigade established a joint task force near the incident site. The first responders swiftly initiated search and rescue, power generation, logistical support, debris removal, and support to law enforcement. During recovery efforts, the Army National Guard established shelters and distributed food and water.

In August, a local network of first responders, including the Minnesota Army National Guard, helped in the rescue and recovery efforts after the I-35W Bridge in Minneapolis collapsed. The bridge collapse was the worst independent structural disaster since a 1983 failure on Interstate 95 in Connecticut. Reminiscent of the levee collapses after Hurricane Katrina, this again illustrated the importance of the Army National Guard in protecting citizenry and property around the nation.

Later in August, Texas prepared for Tropical Storm Erin’s arrival. Erin made landfall near Lamar and persisted over Texas, dropping three to six inches of rain along its path before moving northward. As a result, 70 counties were declared in a state of emergency, some with up to 10 inches of rain. The storm resulted in at least 17 fatalities and worsened a severe flooding problem in Texas. At the height of the emergency, 151 Texas Army National Guard Soldiers worked hard to ease the pain (132 on state active duty and 19 on Title 32). These Soldiers remained activated to assist with Hurricane Dean which immediately followed.

End-Strength: Recruiting and Retention

The Army National Guard is authorized by law to have 350,000 Soldiers plus a 2% increase at the discretion of the Secretary of Defense, for a legal limit of 357,000 Soldiers. Because of a multiple-program team approach, recruiting was strong in FY07; retention was also strong. At the half-way mark for FY07, the ARNG exceeded the 350,000-Soldier goal for the first time since May 2004. At the end of FY07, the Army National Guard was 352,707 Soldiers strong.

The Army National Guard recruiting success was the result of several innovative programs, Soldier incentives, and command emphasis. The ARNG increased the numbers of recruiting and retention Soldiers and took many steps to reverse negative trends and maximize end-strength. This included increasing bonus maximums to $20,000 for enlistments, $15,000 for reenlistments, and $15,000 for prior-service enlistments. The ARNG also increased retention bonuses from $5,000 to $15,000.

The Army National Guard implemented several initiatives to help achieve and maintain congressionally-authorized end-strength levels: the Guard Recruiting Assistance Program (G-RAP), the Recruit Sustainment Program (RSP), Every Soldier a Recruiter (ESAR), and the “American Soldier” advertising campaign. G-RAP is a civilian contract recruiting program which utilizes performance-based subcontractors (recruiting assistants) who provide recruiting services by reaching out to people in their communities to serve with them on military missions. At the end of FY07, there were approximately 113,000 active recruiting assistants. One recruiting assistant has single-handedly recruited 49 Soldiers (and counting). The Recruit Sustainment Program reduces training pipeline losses by introducing newly enlisted ARNG Soldiers to the military and easing their adjustment to Basic Combat Training and Advanced Individual Training.

The continued war on terror, resetting of the force to modular formations, and homeland security will continue to test the all-volunteer force. However, the Army National Guard is optimistic and confident that it will continue to grow the force and have manned units to meet all missions, both at home and abroad.

Full-Time Support

Today’s full-time personnel are major contributors across the full spectrum of Army National Guard operations. Meeting the needs of persistent conflict underscores the vital role full-time support (FTS) personnel have in preparing units for the multitude of missions both at home and abroad. The ARNG FTS Program consists of both Military Technicians contractors and Active Guard Reserve (AGR) Soldiers. Full-time personnel sustain the day-to-day operations of the entire Army National Guard. The readiness level of the ARNG units is directly tied to the FTS Program.

The previously-validated Army National Guard full-time support requirement was 84,800 (Technician: 42,329; AGR: 42,471). This requirement was based on the ARNG’s former mission as a strategic reserve. The Active Guard Reserve authorizations are 64% and Technician authorizations are 65% of the previously-validated requirements for a strategic reserve. The ARNG is an operational reserve and its FTS needs are now well above the current authorized levels. In order to maintain the appropriate level of readiness for mobilizations, AGR and Technician requirements must be increased to previously-validated numbers while manpower studies are conducted to determine the difference between a strategic reserve and an operational reserve.

Facility Operations and Maintenance

The Army National Guard operates more than 56,000 facilities, including 2,996 readiness centers (armories) in 50 states, 3 territories, and the District of Columbia. The Sustainment, Restoration, and Modernization Program is key to the training, readiness, and mobilization of the ARNG. This program keeps Army National Guard facilities in good working order, including preventive maintenance, emergency work orders, and repairs and replacements to facility components. It also funds projects required to extend the useful life of the facilities and minor construction as needed.

In FY07, $382 million was provided for real property sustainment, restorations, and modernization, which initially funded approximately 84% of the requirement. However, final funding was $344 million, or 75.6% of the requirement, because of migration into “must fund” Facilities Operations which includes salaries, contracts, supplies and equipment leases, utilities, municipal services, facilities engineering services, fire and emergency services, and program management. Although only $168.7 million was appropriated in this area, final funding was $216.7 million, as the ARNG coped with increased costs for essential quality-of-life services.

Environmental Program

The ARNG Environmental Program continued to focus its investments on training center sustainability. Ensuring that our training sites remain in compliance with environmental laws, regulations, and interagency agreements are fundamental to the unhampered access of Soldiers to the training land they require to maintain readiness. In FY07, the Environmental Program successfully began the transition back to lead bullets (with bullet catchers) at Massachusetts Military Reservation (MMR) through focused coordination with the U.S. Environmental Protection Agency and Massachusetts Department of Environmental Protection. The return to lead bullets at MMR enables the Massachusetts ARNG to meet its training requirements for pre-mobilization training.

The Army National Guard continued to successfully create land buffers around training sites to mitigate effects of urban encroachment. In FY07, Camp Shelby (Mississippi) was approved for the Army Compatible Use Buffer Program for a total of five ARNG training sites. Through a series of five Cooperative Agreements totaling $2.8 million along with $32 million from partner contributions, a total of 17,000 acres was secured for activities compatible with the Army National Guard mission. Not only does this reduce encroachment on ARNG training sites, it also fosters community involvement and protects the environment.

Compliance-related cleanup from past practices at Army National Guard sites continued at an accelerated pace. Of the 149 known contaminated sites in 27 states, a total of $10.4 million was provided in FY07 for site work at 77 locations. This dedication of funds exceeded the FY07 target of $3.5 million by 66%. Investing in cleanup actions early reduces the risk of contaminate migration as well as the total cost for each site.

Logistics-Depot Maintenance

The Army National Guard Depot Maintenance Program continued to be an integral part of the ARNG sustainment activities during FY07. It is based on a “repair and return to user” premise as opposed to the equipment maintenance “float” (loaner) system used by the Active Army. Unlike the Active Component, the ARNG does not have a quantity of selected end-items authorized for use by units as immediate replacements when critical equipment is returned to the depot for repair. In addition, the Depot Maintenance Program fully funds Army National Guard test, measurement, and diagnostic equipment calibration.

Funding for the Army National Guard’s surface depot maintenance requirement was increased by 6% in FY07. The program received $228.3 million of its total requirement of $272.6 million, while the amount of equipment qualifying for depot repair increased by 45%. This increase was due primarily to the rebuilding of the ARNG’s aged tactical wheeled vehicle fleet. In addition, the program continued to address near-term equipment readiness issues with M88A1 Recovery Vehicles, M109A6 self-propelled Howitzers, and Multiple Launch Rocket Systems. During FY07, the ARNG Depot Maintenance Program funded the overhaul of 2,276 tactical vehicles.

Training

Located in Indiana, the Muscatatuck Urban Training Center (MUTC) is a self-contained training environment. This 974-acre site managed by the Indiana National Guard has been evolving into a full-immersion contemporary urban training center.

Units training at MUTC have access to a 180-acre reservoir and urban infrastructure consisting of 68 major buildings including a school, hospital, dormitories, light industrial structures, single-family dwellings, a dining facility, and administrative buildings totaling approximately 850,000 square feet of floor space. The training area also includes an extensive underground utility tunnel system and more than nine miles of roads. The buildings are concentrated in a tight geographical area to simulate urban density.

The Muscatatuck Urban Training Center is a consortium of governmental, public, and private entities that pool their unique capabilities in order to provide the most realistic training experience possible. Training can be tailored to replicate both foreign and domestic scenarios and can be used by various civilian and military organizations.

In its first year of operation, more than 19,000 trainees from military, government, and private agencies used the facilities at MUTC; this included National Guard troops, firefighters, police officers, and other first responders. Training is used in two ways: to help prepare Soldiers to fight in foreign cities and to help prepare Soldiers and others to deal with the aftermath of attacks on U.S. cities.

More than 13,000 Army National Guard and United States Army Reserve Soldiers have trained at MUTC. The Army National Guard trained at the site during the exportable Training Capability Exercise in July 2006. The Army provided sustainment funds for FY07, and began the process of establishing the site as a recurring Army requirement.

The Muscatatuck Urban Training Center is continually expanding training capabilities for future needs. By 2008, the MUTC will train an estimated 40,000 troops at the urban warfare practice facility each year.

Ground Operating Tempo

Collective maneuver training is the foundation of unit readiness and the key enabler for this training is ground operating tempo (OPTEMPO) funding. For the Army National Guard, ground OPTEMPO is calculated by applying the equipment cost factor to force structure and training strategies. These funds provide not only for the operations and maintenance of equipment from the Modified Table of Organization and Equipment in support of collective unit training, but also provide the administration and housekeeping supplies for all units in the ARNG.

In FY07, ground operating tempo funding for the Army National Guard totaled $723 million; this was 83% of the Guard’s critical requirement and continued the downward funding trend started in FY05. This funding directly impacts the readiness of ARNG units to participate in current operations such as the era of persistent conflict, southwest border security, and domestic preparedness. Significant equipment remains in theater even after Guard units return from deployments. Equipment shortages at home stations compel greater use of what is available. These demanding conditions have resulted in rapid “aging” of equipment. While the ground OPTEMPO sustains equipment-on-hand, it does not replace major end items that are battle-lost or left in the theater of operations. The ground OPTEMPO program is one of the keystones in equipment readiness.

Reset Process

The reset process restores the readiness of the Army’s equipment and sets the conditions for rapid and decisive reaction capabilities for unexpected worldwide contingencies. Reset does not, however, “fix” all equipment shortfalls or equipment still committed in support of Operation Iraqi Freedom and Operation Enduring Freedom.

Several changes were made to resolve the reset issues during FY07. The biggest change was that the funding was provided to the Army National Guard directly to reduce the need for cross-command budgetary communications. This allowed the ARNG to conduct reset operations at home stations. The Army National Guard initially received $127 million for FY07. The Headquarters, Department of the Army sent an additional $38 million to support the Army National Guard’s reset efforts. The States and Territories executed all of the funding and made great strides in regards to the Army National Guard reset operation.

This streamlining of the reset process resulted in the states receiving their equipment much faster. This will allow for immediate access to the equipment for local or national incidents. State Adjutants General are now encouraged to be more directly involved in unit equipment readiness. It has also benefited others by enabling active duty installations to concentrate on deploying units and normal tenants, as well as potential savings in second-destination transportation funds.

Army Communities of Excellence

The Army Communities of Excellence (ACOE) performance is measured by using the Army Performance Improvement Criteria–commonly known as APIC. The APIC approach provides a structure that defines the processes and procedures needed for organizations to achieve their highest levels of performance. This includes examining six major processes: leadership; strategic planning; customer and market focus; measurement, analysis, and knowledge management; workforce focus; and process management. The APIC self-assessment tool has proven invaluable for implementing organization-wide improvement. Although the ACOE Program makes annual awards, the primary focus is on continuous improvement of services and facilities, of working and living conditions, and in the environment on and around all Army installations. Specifically, the goal of the ACOE Program is sustained improvements in the mission readiness of Soldiers and their units through continuous improvement in the following areas: well-being of Soldiers and their families; prioritization and management of limited resources; relations with communities within and beyond the installation; and sustainability of installations.

Based on a rigorous evaluative “downselect” process and a site visit, each year a panel of well-qualified judges selects one Army National Guard organization and one Army Reserve organization to participate in the Headquarters, Department of the Army ACOE awards ceremony at the Pentagon. The ARNG’s FY07 winner was the Minnesota Army National Guard (their third ACOE award).

Information Technology

The information technology (IT) infrastructure supports the entire Army National Guard. During FY07, the ARNG IT organization was resourced at $233 million through the Program Objective Memorandum. These resources supported the processing, transport, and storage of more than 100 software applications at each United States Property and Fiscal Office, Joint Forces Headquarters, and the Army National Guard Readiness Center.

Throughout FY07, the Army National Guard actively implemented the use of the common access card (CAC) for logical access to ARNG state and territory unclassified networks. The ARNG also incorporated an enterprise virtual private network capability to support secure, remote network access. At the end of FY07, over 90% of all Army National Guard users leveraged the CAC to authenticate to ARNG unclassified networks, both on installations and remotely.

The Army National Guard continued the modernization of its network to become compliant with various requirements from the Department of Defense, the Defense Information Systems Agency (DISA), and Network Enterprise Technology Command. The ARNG IT team identified various critical components that needed to be replaced due to product end-of-life, compliance, or DISA interoperability guidelines. Continuous efforts were made to identify and replace antiquated network routers. A similar initiative was undertaken with the data switches.

Medical Readiness

In order to provide the best medical care for Soldiers in the Medical Holdover Program and to augment the medical treatment facilities, the Army has a program called Community-Based Health Care Organization (CBHCO). The CBHCO program allows a recuperating Soldier to live at home and to access medical facilities near home while remaining on active duty.

The primary mission of the CBHCO program is to provide high-quality health care and administrative processing for Reserve Component Soldiers while allowing them to live and perform duties close to their homes and families (they work at an armory or reserve center within the confines of their profiles). The CBHCO program currently manages over 1,000 Soldiers and plans to expand throughout the United States. CBHCOs are manned primarily by mobilized Army National Guard Soldiers who provide command and control for the Reserve and National Guard Soldiers undergoing medical treatment in neighborhood healthcare facilities.

At the Community Based Health Care Organization, an experienced professional nurse manages the Soldier’s care. The case manager coordinates healthcare appointments, tracks the Soldier’s progress, and ensures that his or her care meets Army and TRICARE standards. Medical care is focused on returning Soldiers to their pre-mobilization health status. If after medical treatment, a Soldier does not meet retention standards, he or she is referred to a series of boards under the Physical Disability Evaluation System. The Physical Evaluation Board has responsibility for determining any service-connected disability.

The Army National Guard has mobilized 11 state medical detachments (Florida, Massachusetts, Wisconsin, California, Arkansas, Utah, Alabama, Virginia, Alaska, Puerto Rico, and Hawaii) to staff the newly created Community-Based Health Care Organizations. The ARNG plans to open additional state medical detachments as needed.

Incapacitation Pay

In March, the Army National Guard started the development and beta testing of the incapacitation (INCAP) pay submodule which is scheduled for release in the 1st quarter of FY08. The implementation of this paperless process is to compensate, to the extent permitted by law, Soldiers who are unable to perform military duties and who demonstrate a loss in civilian-earned income as a result of an injury, illness, or disease incurred or aggravated in the line of duty. Similar to the line of duty module, the INCAP submodule will provide unit commanders and Joint Forces Headquarters with a seamless management of incapacitation pay for their Soldiers through a detailed, real-time automated tracking system which is accessible through the Internet. The incapacitation pay submodule allows comprehensive accountability of INCAP funds disbursed throughout the year, to include military pay and allowances, civilian income loss, and severance pay. It will incorporate a detailed accounting system of tracking Soldiers who receive INCAP pay, the date initiated, the amount received, and when terminated. The INCAP submodule will allow Soldiers to be quickly compensated, therefore allowing them to concentrate on the rehabilitation process, and focus on their families.

Family Readiness Programs

The Army National Guard Joint Forces Headquarters within each state, territory, and the District of Columbia coordinates family assistance for all military dependents within each respective location under the guidance of a State Family Program Director.

The Army National Guard remains committed to support the family of the deployed Soldier throughout the deployment cycle as family readiness is not an option; it is an essential part of the ARNG mission. The Army National Guard identified an absolute need for an aggressive Family Readiness Program, a program that is not merely delegated, but embraced by commanders at every level. Every Soldier needs a support structure and a network of protection that includes self readiness, within a circle of family support, within a circle of unit and community support, within the larger enclosures of state and national support.

Family readiness programs on the national, state, local, and unit level benefit service members and their families and have a positive impact on morale, readiness and retention. One of the many ways that family readiness groups help families is to make sure that they learn about the many events, services, and programs available to them.

Army National Guard families were supported in various ways in FY07. The Army National Guard established National Guard-operated Family Assistance Centers which provide information, referral, and outreach to families of geographically-dispersed members from all services whether Active or Reserve Component. The National Guard Bureau Family Program Office provided training to families through its Guard Family Team Building Program via computer-based training modules, centralized classes, and locally-provided training to help make families self-reliant throughout the deployment cycle process. The Army Well-Being Program established the Army Families Online website, a portal for information of interest to families of National Guard Soldiers. The Department of Defense (DOD) Military OneSource Program provided benefits (e.g., counseling services, resources for parents, assistance with consumer credit, and free access to online tax return preparation) to all military families. The DOD MilitaryHOMEFRONT web portal acted as a central, up-to-date source for service members and their families to obtain information about quality-of-life programs and services such as childcare, elder care, and domestic violence programs. Operation Purple, sponsored by the National Military Family Association, provided one week of free camp to children of deployed Soldiers.

Family Assistance Centers

The Army National Guard validated a persistent conflict requirement for 325 Family Assistance Centers (FACs) across the 54 states and territories. These FACs are strategically placed in each state and territory to overcome the geographic dispersion of both Active and Reserve Component families from centralized, installation-based service providers. From this baseline the ARNG can surge and relocate capacity and capability where needed. Most Family Assistance Centers are staffed with contracted personnel and may be augmented with military, state employees, temporary technicians or volunteers.

The Family Assistance Centers are important to support families of deployed Guard and reserve service members as well as family members of geographically-dispersed active duty families. These centers are also critical to demobilizing service members and to the long-term health and welfare of the family unit. Support for a Soldier “decompression” program starts the long-term process of reintegration and continued support for the return to home, family, friends, and community.

At the end of FY07, 325 FACs were operational in all 54 states and territories. Each FAC was staffed with more than 450 military, contract, and volunteer members per month.

For 2007, the cost to operate the centers with the additional support of contract personnel was $30 million, with $24.6 million required for contracted personnel salaries, travel and training, $2.4 million for the Strong Bonds (Marriage Enrichment) program, and $3 million for operational support costs.

The continued operation of the Family Assistance Centers in FY07 was necessary to support the era of persistent conflict through installation-based support services to dispersed family members for the long-term welfare of the family unit.

Freedom Salute Campaign

The Freedom Salute Campaign, one of the largest Army National Guard recognition endeavors in history, is designed to publicly acknowledge ARNG Soldiers and those who supported them during the President’s call to duty for Operations Noble Eagle, Enduring Freedom, and Iraqi Freedom. FY07 was a very active year for the Freedom Salute Campaign.

Campaign workers, predominantly volunteers, schedule and plan a homecoming ceremony in an armory or similar setting where they can hang welcome banners and yellow ribbons and have a lively welcoming home event, with the expected noise, excitement, and joyful chaos. In most cases, after all the hugs and “hollerin’,” each Soldier is presented an American flag in a wood display case, a Defender of Freedom Certificate, and commemorative coins.

The Freedom Salute Campaign began in December 2003 and has recognized more than 100,000 deserving Soldiers, family members, friends, employers, and other very important persons for their contributions since the terrorist attacks on September 11, 2001.

The Freedom Salute Campaign plans to continue this program into the foreseeable future. This program is not a “nice, good thing to do;” it is a “must-have and do-well” program that will continue to impact Soldier recruiting and retention.

Aviation

The Army National Guard possesses approximately 43% of the Army’s total aviation assets. These assets are a critical force multiplier in the “Long War” and are the most immediately available aviation assets for defense support to civil authorities. Since the terrorist attacks on September 11, 2001, the ARNG has mobilized the bulk of its aviation assets, particularly aircraft and aircrews, for the various requirements in support of operational needs in Iraq, Afghanistan, and at home.

While the Army National Guard has a total of 12 aviation brigade headquarters, the bulk of ARNG aviation mobilizations have been employed in battalion or company-level deployments. At the end of FY07, three Army National Guard aviation brigade/group-level packages have been used–the 42nd Aviation Brigade from Fort Dix, New Jersey; the 185th Aviation Group from Jackson, Mississippi; and the 36th Aviation Brigade from Fort Hood, Texas. At the present level of operations, it is estimated that most of the remaining ARNG aviation units will also deploy within the next two years, with certain high-usage aviation units going for the second or possibly third time.

A summary of aviation usage is as follows:

•
3 of 13 ARNG Aviation Brigade Headquarters

•
8 of 9 ARNG Attack Helicopter Battalions/Squadrons

•
14 of 14 ARNG Assault Helicopter Battalions

•
4 of 11 ARNG Aviation Support Battalions

•
13 of 13 ARNG GS Aviation Battalion Headquarters

•
15 of 15 ARNG H-60 MedEvac Companies

•
4 of 4 ARNG GF UH-1 MedEvac Companies (ONE-CONUS)

•
13 of 13 ARNG CH-47 Cargo Companies

•
12 of 14 ARNG Air Traffic Companies (13 of the 14 were previously 


mobilized for service in Bosnia or Kuwait)

•
1 of 1 Fixed-Wing Aviation Battalion Headquarters and OSACOM

•
5 of 5 C-23 Fixed-Wing Companies, plus many C-12 aircraft deployed 


from the ARNG table of distribution and allowances garrison fleet

Other units that have not yet mobilized as a complete entity have contributed key assets (aircraft and aircrews) on a repetitive basis to help complete earlier deploying units. This makes each succeeding unit mobilization significantly more challenging because many of its component pieces are no longer available. Also, these aviation mobilizations and deployments have been conducted during a period of extreme turbulence in Army aviation. From 2002-2007 the Army’s aviation force has gone through two complete and different transformations: the Aviation Transformation Plan 2002 and the Aviation Transformation Plan 2004. In the case of the Army National Guard, the situation has been exacerbated by continuing shortages in filling the modernized aircraft authorized for ARNG aviation units.

Operational Support Airlift Agency

The Operational Support Airlift Agency (OSAA) is a Department of the Army field operating agency under the National Guard Bureau. OSAA is a brigade-level command that provides leadership, command control, direction, and guidance for the Army National Guard’s fixed-wing community. This includes providing safety, training, standardization, readiness, maintenance, and resourcing oversight for 80 separate fixed-wing units, 114 aircraft, and the approximately 700 personnel assigned or attached to the agency, its regional flight centers, and virtually every state and territory. These small fixed-wing organizations execute worldwide missions in support of the warfight, homeland defense, and peacetime contingency requirements and operations. During FY07 these aircraft flew 53,800 hours, transported over 15 million pounds of cargo, and carried more than 88,500 passengers. The OSAA is a unique multi-component organization that is manned by active duty warrant officers, ARNG Title 10 and 32 Active Guard Reserve Soldiers, traditional Guardsmen, and Department of the Army civilians.

In conjunction and close coordination with the states and territories, the Operational Support Airlift Agency supports all aspects of training and deploying units to support the current warfight with aircraft and personnel to conduct time-sensitive and mission-critical movement of supplies and personnel throughout Iraq, Afghanistan, Pakistan, Oman, Qatar, Bahrain, Egypt, Jordan, Colombia, and the Horn of Africa. The consistently high operating tempo of these assets validates the Army’s requirement for a capable and responsive tactical cargo aircraft and further demonstrates the critical role fixed-wing cargo and utility aircraft serve during warfight and homeland security missions.

The Operational Support Airlift Agency is the primary Army National Guard proponent for fixed-wing operations, training, and standardization issues for all states and territories. In that capacity, OSAA works closely with Headquarters, Department of the Army; the Joint Operational Support Airlift Center; U.S. Army Aviation and Missile Command; Peace Enforcement Operation Aviation; the Fixed-Wing Army Aviation Training Site located in Clarksburg, West Virginia (the only Total Army School System accredited fixed-wing training site); and Army National Guard Aviation and Safety Division to improve training and unit readiness for all ARNG fixed-wing units.

The Operational Support Airlift Command (OSACOM) is the operational subordinate to the Operational Support Airlift Agency and is a deployable battalion headquarters directly responsible for four regional flight centers. The flight centers are located at Fort Belvoir, Virginia; Fort Hood, Texas; Fort Lewis, Washington; and Elmendorf Air Force Base, Alaska. OSACOM provides high-priority, short-notice, critical air transportation for passengers and cargo from all Army components, Department of Defense personnel, and personnel from other government services and agencies. The Operational Support Airlift Command also has operational control of the Army National Guard’s 52 state flight detachments, including the District of Columbia, Puerto Rico, Virgin Islands, plus 5 ARNG C-23 (Sherpa) theater aviation companies.

OSAA and OSACOM are unique organizations that perform a critical role with Army National Guard fixed-wing aircraft on a daily basis. Both organizations are vital assets to the ARNG and the United States Army at home and abroad.
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Force Protection

Army National Guard (ARNG) force protection remained a critical component of the overall persistent conflict effort and day-to-day operational capability. Fiscal challenges arose in FY07 in the effort to support emergent security requirements. The ARNG provided a total of $114.1 million in Operations and Maintenance, Army National Guard (OMNG) funds to safeguard its personnel, equipment, and facilities. Resources were expended specifically to support the Physical Security and Antiterrorism Programs.

The Army National Guard Physical Security Program received $83.9 million in OMNG to provide contract security guards and to maintain and monitor intrusion detection systems (IDS). These funds also supported the switch from analog to digital cell-backup for IDS equipment.

The Army National Guard Antiterrorism (AT) Program received $8.8 million in OMNG funds to apply defensive measures in order to reduce the vulnerability of ARNG personnel and property from current and emerging threats. Antiterrorism funds paid for the state AT program manager positions as well as the vulnerability assessments for 29 Army National Guard installations and 29 Joint Forces Headquarters. The program’s emphasis on training resulted in the qualification of 560 antiterrorism specialists who will be vital in the compliance of regulatory guidance, policies, and procedures.

Intelligence

During FY07, military intelligence (MI) Soldiers in the Army National Guard provided 8,058 mandays for mission support to Army missions and federal agencies. In addition, it trained 241 Soldiers in preparation for deployment and sustainment of critical MI skills.

The Army National Guard military intelligence Soldiers received excellent MI training through conducting missions and dedicated training programs. Overall in FY07, the operational readiness of both units and Soldiers improved by enhancing and sustaining these low-density, perishable, high-cost skills of intelligence professionals. The ARNG received $2 million in Operations and Maintenance, Army National Guard (OMNG) funds to support real-world Army intelligence missions by providing Army National Guard MI Soldiers. Thirty-two Soldiers from 10 states participated in support of these Army intelligence missions. Additionally, the ARNG Tactical Intelligence Readiness Training Program trained nearly 800 Soldiers from 37 states at off-site and unit locations at a cost of $4.3 million.

During FY07, the Defense Intelligence Agency, the National Security Agency, the U.S. Special Operations Command, the National Ground Intelligence Center, the U.S. Army Intelligence and Security Command, the Foreign Military Studies Office, the Defense Language Institute, 301st MI Battalion (BN), 441st MI BN, 500th MI BN, 732nd MI BN, Joint Intelligence Readiness Center, U.S. Transportation Command, U.S. Northern Command, U.S. Southern Command, and U.S. European Command contributed a combined total of $11.7 million in OMNG funds. These funds enabled 213 Soldiers to perform 39,547 mandays in support of intelligence missions within those organizations.

The Army National Guard Command Language Program provided $1.9 million in National Guard Personnel, Army (NGPA) funds and $611 thousand in OMNG funds for the maintenance, sustainment, and enhancement of foreign language skills to the Command Language Program. From the 26 states that received these funds, approximately 140 Soldiers trained in foreign language sustainment instruction and study materials were provided for 900 Soldiers.

Information Operations

Most of the information operations (IO) support to the persistent conflict comes from Reserve Component forces. In FY07, the Army National Guard Information Operations Program received $1.3 million in NGPA funds and $1.1 million in OMNG funds for training, equipping, and manning the IO force that provided more than 25,000 mandays in support of persistent conflict and Combatant Command exercises. Each of the two 306-Soldier Theater Information Operations Groups (TIOGs) received its carrier Modified Table of Organization and Equipment Unit Identification Code this year. Texas and Washington began manning, equipping, and training each of its TIOGs. During FY07, ARNG IO units and echelons provided more than 25,000 mandays in support of the persistent conflict. Texas continued to support the Army Computer Emergency Response Team and 1st Information Operations Command with 7,300 mandays; supported the Joint Information Operations Warfare Command (JIOWC) with 730 mandays; and provided 1,835 mandays to Operation Iraqi Freedom. Washington provided more than 900 mandays to U.S. Army Pacific Command, including 442 mandays in support of the persistent conflict mission in the Philippines. Virginia provided 3,650 mandays of support to Network Enterprise Technology Command/G6 as the Army Web Risk Assessment Cell and supported U.S. Strategic Command and JIOWC exercises in training year 2007 (TY07). The Army National Guard also contributed 730 mandays to develop and field a Reserve Component information operations qualification course for officers. The Army Electronic Warfare (EW) Proponent added 1,408 new EW positions to ARNG formations in FY07. The ARNG secured additional electronic warfare training seats in TY07 courses and developed the guidance for standing up the new EW capabilities within the ARNG.

Domestic Operations

The Army National Guard coordinates and integrates key aspects of Army National Guard domestic operations in support of the 54 states and territories during a crisis situation, exercise, or event; and manages policies, procedures, and capabilities to ensure the ARNG’s critical operations are continued in the event of an emergency or threat of an emergency.

This is the largest operations function and conducts operations year-round; playing a key role supporting the Director, Army National Guard’s (DARNG) intent through operations and plans cells that routinely support Combatant Command, regional, federal agency, and state/territory exercises. The branch is pivotal in the development of new domestic operations initiatives such as the Chemical, Biological, Radiological, Nuclear, and High-Explosive (CBRNE) Civil Military Response Force (CCMRF); it manages the Operation Jump Start mission for the Army National Guard; it supervises the ARNG Continuity of Operations Plan Program; and it leads the ARNG Watch element.

At the request of U.S. Forces Command, the DARNG agreed to provide select ARNG capabilities in order to manage the consequences of CBRNE events that may occur within the United States. Identified units are task-organized into three geographically dispersed (Eastern, Central, and Western U.S.) CCMRFs and are designed to respond under the command and control of the governors and their Adjutants General or U.S. Northern Command, if federalized.

Within the present draft CCMRF construct, ARNG units may be utilized in support of civilian authorities to save lives, mitigate human suffering, and facilitate recovery operations in response to a CBRNE event. Accordingly, with the receipt of required resources, each identified state will man, equip, and train identified units to provide the required capabilities. ARNG units will train and remain in a Title 32 status and may be federalized, if necessary, as part of the Title 10 federal response.

ARNG CCMRF mission requirement is for 12-month dwell in a dual-mission status within the 5-year ARFORGEN model. The mission capitalizes the Army Guard’s three-century deep roots in domestic operations, civil support expertise, and habitual relations with state government partners. Elements are regionally sourced and train with a Title 32 focus for national employment

Regional and Combatant Command Exercises

The Army National Guard directorates participated in the joint National Guard Bureau Vigilant Shield ’07 Exercise, a two-week U.S. Northern Command event. This was the largest ARNG Continuity of Operations Plan (COOP) exercise conducted to date. During the second week of the exercise, Headquarters, Department of the Army (HQDA) conducted a positive response exercise which triggered the ARNG to COOP. Many issues identified by continuity of operations plan members were corrected before the completion of the exercise. The goal was to exercise joint National Guard staff’s ability to respond to a national crisis incorporating existing continuity of operations plans and adaptive battle staff processes.

Army National Guard exercise objectives included validation of the ARNG COOP plan, G-Staff mission-essential functions (MEFs), and information technology requirements essential to sustain the Director of the Army National Guard’s (DARNG) and HQDA’s MEFs. Additional ARNG objectives included testing of the alert and notification procedures (with accountability systems), as well as conducting relocation to the designated HQDA and Army National Guard emergency relocation facilities (ERFs). The ARNG Emergency Relocation Staffs (1 and 2) supported Headquarters, Department of the Army and the Emergency Relocation Group supported the DARNG. ARNG objectives for COOP members at the ERFs included establishing communications and conducting real-world and exercise mission-essential functions.

Thirteen National Guard states participated in Ardent Sentry, a multi-venue exercise in FY07. The principal scenario, a 10-kiloton nuclear detonation, was a massive U.S. Northern Command-directed field training exercise in Indiana that included local, state, regional, and federal civilian and military response. A command post exercise was created for hurricane response. In Alaska, Northern Edge simulated terrorist attacks on critical energy infrastructure, requiring mass casualty air evacuation, hazardous material response, hostage event management, and possible deployment of quick reactionary force. Former President Gerald R. Ford’s state funeral was a National Special Security Event. Finally, in May 2006, the President of the United States authorized the use of the National Guard in a Title 32 status for up to 6,000 troops to support security operations on the southwest border in support of the Department of Homeland Security and the U.S. Customs and Border Protection (CBP) Agency. In FY07, ARNG forces continued to provide support to CBP in California, Arizona, New Mexico, and Texas to gain independent control of the border. The Army National Guard’s mission concludes in July 2008.

Support to the Combatant Commands

U.S. European Command (USEUCOM) - The Army National Guard provided more than 5,700 Soldiers from 45 states, totaling 115,000 mandays and $20.1 million in National Guard Pay and Allowance to support USEUCOM in FY07. ARNG support included participation in 19 major USEUCOM and United States Army Europe, Joint Chairman, Joint Chief of Staff exercises and numerous augmentation and operational support missions which consisted of engineer troop construction, military police, and force protection missions throughout USEUCOM, and maintenance support to the 21st Theater Support Command.

U.S. Southern Command (USSOUTHCOM) - The Army National Guard continued to play a pivotal role in the successful execution of the USSOUTHCOM’s mission to provide regional stability to Latin America and the Caribbean. During FY07, 5,016 ARNG Soldiers from 27 states deployed to the region. Soldiers provided 110,875 mandays of support totaling $19.4 million in National Guard Pay and Allowance to USSOUTHCOM. The Missouri Army National Guard was a major force provider to New Horizons in Guatemala, providing a variety of engineer units as well as military police, aviation, and public affairs support.

U.S. Central Command (USCENTCOM) - The Army National Guard provided forces to USCENTCOM for two major exercises in FY07, Regional Cooperation and Steppe Eagle, both in Kazakhstan. Thirty-two troops from seven states were also sent to the Peace Operation Training Center in Jordan for cultural awareness training to better prepare them for future deployments. A major focus of the ARNG in FY07 was the preparation and planning for Bright Star in FY08, where more than 800 Soldiers are scheduled to participate from 8 states. FY07 support to USCENTCOM totaled $2.9 million in National Guard Pay and Allowance.

Continental United States (CONUS) - Within the continental United States, the Army National Guard participated in two main exercises. The first, Joint Thunder 2007 (which is changing its name to Golden Coyote for future rotations), conducted in the Black Hills training area of South Dakota, was a joint, multi-component, support operations-oriented, scenario-driven exercise that trained more than 3,400 Soldiers from 34 states and 4 nations in FY07. The second, Patriot 2007, a joint Air National Guard/Army National Guard exercise, was conducted at Volk Combat Readiness Training Center and at Fort McCoy, Wisconsin, where aviation companies, medical companies, and a maneuver battalion focused on medical casualty treatment and evacuation.

U.S. Pacific Command (USPACOM) - The Army National Guard provided forces to USPACOM exercises and overseas missions with 2,958 Soldiers in FY07. The ARNG participated in nine Chairman Joint Chief of Staff exercises: RSO&I/Foal Eagle and Ulchi Focus Lens (Korea), Cobra Gold (Thailand), Khaan Quest (Mongolia), Balikatan (Philippines Islands), Tiger Balm (Singapore), Terminal Fury (Hawaii), Talisman Saber (Australia), and Keen Edge (Japan). These exercises rehearsed existing operational plans and provided an opportunity for U.S. forces and its allies to train together in a tough, realistic environment. The Army National Guard executed numerous Theater Security Cooperation Program missions: Garuda Shield (Indonesia), Tiger Balm (Singapore), Yama Sakura-51 (Japan), and Rising Warrior (Hawaii). Overseas mission support included multiple linguist/translator missions to Korea and Japan. Various ARNG special forces units also conducted counter-narcotics training missions with forces from Thailand, Nepal, Malaysia, and Cambodia. The ARNG provided 60,690 mandays to support USPACOM in FY07.

U.S. Special Operations Command (USSOCOM) - The Army National Guard’s 19th and 20th Special Forces Groups (SFGs) and the seven Special Operations Detachments (SODs) directly support the Combatant Commands worldwide through USSOCOM. The persistent conflict and Combatant Commanders’ theater engagement strategies continued to place high operational tempo and training demands on the Army National Guard’s Special Operation Forces units.

In FY07, Army National Guard battalion-sized Special Forces deployed in support of both Operation Iraqi Freedom and Operation Enduring Freedom missions in the Philippines. Elements of both SFGs also conducted smaller deployments to various locations within the Horn of Africa, South America, and the Pacific Rim. Army Special Operation Forces were also active in the counter-narcotics fight, with ongoing commitments in southeast Asia. Each Army National Guard Special Forces Group also supported a large number of Joint Combined Exchange Training events at the Operational Detachment-A, or “A-Team” level in countries such as Senegal, Azerbaijan, Poland, and India. Participation in Chairman, Joint Chief of Staff Exercises included Talisman Saber (Australia), Ulchi Focus Lens (Korea), and Balikatan (Philippines) for the 19th SFG and Flintock (EUCOM) for the 20th SFG. The two Special Forces Groups spent nearly $7 million in the successful execution of more than 22 combined training missions with foreign national soldiers, as well as conducting other unique Special Forces training.

The Special Operations Detachments are oriented to each of the Theater Special Operations Commands (TSOCs) within each of the geographical Combatant Commands, as well as U.S. Special Operations Command. They are able to provide the nucleus of a Combined Joint Special Operations Task Force and/or individual staff augmentation which can quickly multiply a theater’s Special Operation Force capabilities. In FY07, the SODs utilized over $3 million in National Guard Pay and Allowance to provide augmentation to the TSOCs. For example, Special Operations Detachment Soldiers contributed 650 mandays of support to all phases of Talisman Saber conducted in both the U.S. and Australia and provided additional mandays of support to Ulchi Focus Lens on the Korean peninsula. Joint Special Operations Task Forces in Iraq, Afghanistan, and the Horn of Africa were also augmented by the ARNG SODs.

Combat Training Centers

The Army National Guard continued to resource and prepare ready and relevant warfighting units through the ARNG Combat Training Center (CTC) Program using $21 million in congressionally-appropriated funds for Army National Guard Pay and Allowance (NGPA). During FY07, the ARNG scheduled and coordinated support for the Active Component brigades at both the National Training Center (NTC) at Fort Irwin, California and also at the Joint Readiness Training Center (JRTC) at Fort Polk, Louisiana.

The Army National Guard hosted four planning conferences to prepare brigades for future participation at both the NTC and JRTC. Furthermore, more than 3,200 Soldiers, representing 6 brigade combat teams at a cost of $2.7 million in NGPA, participated in the Brigade Command and Battle Staff Training Program. Two ARNG divisions consisting of more than 800 Soldiers participated in a Battle Command Training Program seminar at the Combined Arms Center, Fort Leavenworth, Kansas. More than 1,900 Soldiers from 14 states provided various supporting roles to these training centers by way of maintenance, supply, transportation, information operations, military police, and also provided opposing forces.

The National Maintenance Training Center (NMTC) served to be a vital training center again. NMTC provides field and sustainment unit commanders the opportunity to train their units collectively. More than 3,400 combat support and combat service support Soldiers from 25 states/territories took part in the training opportunities at the National Maintenance Training Center.

The Army National Guard Exportable Combat Training Capability (XCTC) provides realistic “dirt training” in the contemporary operational environment. It is modeled as a standardized mission-readiness exercise and incorporates the Army’s existing Combat Training Center programs. Soldiers are fully instrumented while conducting multi-echelon, force-on-force situational training exercises, virtual and constructive events, and battalion field training exercises. The end-state is the certification of company proficiency and demonstrated battalion staff proficiency. Tasks are selected by unit commanders and are derived from Combined Force Land Component Command Battle Tasks. Scenarios, conditions, and events are drawn from those experienced at the major combat training centers, while current tactics, techniques, and procedures are incorporated throughout the exercise. The XCTC is a capstone event for units preparing to move to the final phase of the Army Force Generation Training Model. Exportable Combat Training Capability is supported by a full suite of training enablers including military operations on urban terrain sites, battlefield effects such as improvised explosive devices, civilians on the battlefield, an opposing force, and instrumentation with real-time two-dimensional and three-dimensional after-action review capabilities. This extraordinary realistic training program will be conducted at Fort Chaffee, Arkansas, by the 33rd Brigade Combat Team from Illinois and at Gowen Field, Idaho, by the 41st Brigade Combat Team from Oregon during summer FY08. Six additional XCTC rotations are scheduled for ARNG units during FY09 at various Maneuver Training Centers throughout the United States.

This type of training, previously available only at the Army’s Combat Training Centers at the National Training Center, Joint Readiness Training Center, and the Joint Maneuver Readiness Center in Germany, provided ARNG units and Soldiers with extraordinary realistic training. With continued funding, this program has the potential to provide a cost-effective training alternative to Army National Guard participation at the Army’s Combat Training Centers.

Small Unit Exchange Program

The Army National Guard’s Small Unit Exchange (SUE) Program involves the reciprocal exchange of company-size or smaller ARNG elements with designated units from foreign nations. Selected Army National Guard units perform the exchange in an Annual Training (AT) status and are designed to improve participant knowledge of organization, equipment, structure, and operational doctrine of the nation’s reserve forces. The ARNG annually executes SUEs with Germany (GE), the United Kingdom (UK), and Norway using Department of the Army Memorandum of Understanding currently in place with each country as the legal authority to execute. The Army National Guard Small Unit Exchange Program also supports Secretary of Defense Security Cooperation Guidance and the Theater Security Cooperation Plan with each respective country. The SUE program offers the ARNG unit an excellent training opportunity with our closest NATO allies and serves as a unit retention multiplier.

The Army National Guard’s US/UK/GE Individual Exchange Program involves the exchange of commissioned and non-commissioned officers of the ARNG, with the United Kingdom Territorial Army and the German Army. The exchanges take place in the May/September time-frame. Lessons learned are reinforced; by having the selected officers from each nation sponsor each other during alternate AT periods.

STATE INFORMATION SUMMARIES

Through its community-based organization, federal funding for Army National Guard (ARNG) activities provides an economic benefit to communities nationwide as the money received is turned over several times in every segment of the nation.

This unique presence is financially supported through a mixture of federal and local funding in each state, the territories of Guam, Puerto Rico, and the Virgin Islands, and the District of Columbia. Federal funding occurs in the form of military pay and allowances, operating funds for civilian payrolls and purchase of goods and services, and through capital investments in military construction projects.

In deriving the economic impact data for FY07, financial information was collected from the official accounting records for the ARNG as of September 30, 2007. The information for each state and territory was accelerated by 1.617 times to reflect the economic money-multiplier effect of dollars in action throughout the nation’s communities. The component pieces of each category, along with data specific to each state and territory, are included on the attached compact disc and on the web version of this report.

Alabama

FY07 was another active year for the Alabama Army National Guard (ALARNG) as more units were called to active duty for service in Operation Iraqi Freedom and Operation Enduring Freedom. The ALARNG responded to a tornado that devastated the town of Enterprise. FY07 proved to be the most successful recruiting year in the Alabama Army Guard in the last decade. The ALARNG continued transformation actions involving the state force with the active Army and Army Reserve.

Alaska

FY07 proved the success of the Alaska Army National Guard (AKARNG). Soldiers returned from deployments in Iraq and Afghanistan, while others met the President’s call to protect the southern border by participating in Operation Jump Start. Natural disasters are guaranteed in Alaska, and the AKARNG deployed two UH-60 Blackhawk Helicopters to help the Alaska Division of Forestry fight a raging wildfire in the Mat-Su Valley. The 49th Space and Missile Defense Battalion had an impressive year.

Arizona

FY07 was a historic year for the Arizona Army National Guard (AZARNG). The 158th Infantry Battalion deployed for Operation Enduring Freedom with 600 Soldiers, representing the single largest AZARNG deployment. The 1-285th Aviation “Desert Hawks” took 450 Soldiers as the first-ever battalion-size Guard (or reserve) unit to deploy to Afghanistan. Arizona remained at the center of Operation Jump Start efforts. Recruiting Command exceeded all strength and recruiting goals with an increase in end-strength of 355 Soldiers.

Arkansas

As FY07 neared its final quarter, the Arkansas Army National Guard’s (ARARNG) 875th Engineer Battalion found and cleared its 1,000th improvised explosive device since deploying to Iraq. Line medics from 1st Battalion, 153rd Infantry Regiment, of the 39th Infantry Brigade Combat Team trained with burn treatment professionals at Arkansas Children’s Hospital. More than 100 new recruits received intense preparation for basic combat training under the direction of drill instructors with the ARARNG Recruit Sustainment Program.

California

The California Army National Guard (CAARNG) continued to meet or exceed the requirements of the state and nation during FY07. More than 2,150 Soldiers deployed in support of Operation Iraqi Freedom and Operation Enduring Freedom, while another 1,600 Soldiers returned. Joint Task Force Vista, supporting the southwest border mission, continued during FY07 with more than 700 CAARNG Soldiers performing vital tasks allowing the United States Border Patrol to meet its mission of securing the nation’s borders.

Colorado

During FY07, the Colorado Army National Guard (COARNG) played a vital role in the security and defense of the United States in Colorado and Iraq. Several units returned from Iraq, while others deployed. More than 500 COARNG members activated for a state emergency. FY07 also saw many transformations. The 143rd Signal Company joined the 947th Engineers; Company C, 109th Medical Battalion became the 928th Medical Battalion; and the 1st Battalion, 157th Field Artillery returned to the 157th Infantry Battalion.

Connecticut

During FY07, the Connecticut Army National Guard (CTARNG) engaged in many activities concurrent with its state and federal mission. While many Soldiers returned home from Afghanistan, Germany, and Iraq, other units mobilized and deployed in support of Operation Iraqi Freedom and Operation Enduring Freedom. Units are expected to return during FY08. The CTARNG’s Family Program conducted many family reunion conferences for families of deployed Soldiers as well as a holiday party for more than 500 families.

Delaware

The Delaware Army National Guard (DEARNG) continued to support its dual mission to state and country in FY07. Another rotation of Soldiers deployed to southwest Asia, while the Joint Operations Center remained busy coordinating support to citizens during floods and snowstorms. The Delaware Army National Guard continued to operate the National Guard Bureau’s Joint Communications Coordination Center. DEARNG’s State Partnership Program with the Republic of Trinidad and Tobago continued to flourish with a reciprocal visit to Delaware.

District of Columbia

During FY07, the District of Columbia Army National Guard (DCARNG) provided support to several vital federal and state missions. The DCARNG Reaction Force continued to train and provide on-call assistance to local authorities in the event of a civil disturbance. Many units deployed in support of Operation Iraqi Freedom and Operation Enduring Freedom. The District of Columbia Army National Guard continued to sponsor several internal state programs geared towards assisting youth in planning a successful future.

Florida

The Florida Army National Guard (FLARNG) was active in FY07 performing federal missions in the United States and around the world. These missions primarily focused on the persistent conflict effort, with the majority of Florida’s citizen-Soldiers deploying in support of Operations Iraqi Freedom and Enduring Freedom. The FLARNG was recognized for excellence in logistics by the Chief of Staff of the Army, placing among the best in areas such as mobilizing for deployment and supply activities.

Georgia

From supporting the persistent conflict, to responding to tornados and wildfires at home, to helping to protect our nation’s borders, Georgia Army National Guard (GAARNG) citizen-Soldiers continued their tradition of service to the state and the nation in FY07. The GAARNG spent much of the year preparing for the future as it embarked on one of the most significant transformation and re-stationing programs in modern history, while it grew to more than 10,500 Soldiers.

Guam

The Guam Army National Guard (GUARNG) continued to deploy Soldiers to the Horn of Africa (HOA) and Afghanistan in support of the persistent conflict. The Guam Army National Guard suffered its first casualties of the war when it lost Sergeant Christopher Fernandez and Sergeant Gregory Duenas while conducting mission operations in HOA. On the home front, the GUARNG continued to support the State Partnership Program by deploying Soldiers to the Philippines for bilateral training and medical support services.

Hawaii

FY07 began and ended with a high operational tempo for the Hawaii Army National Guard (HIARNG). After returning from deployment in support of Operation Iraqi Freedom III, HIARNG Soldiers were challenged with the reorganization/transformation of the brigade to a unit of action or modular combat force. Despite the transformation, the Hawaii Army National Guard Soldiers continued to participate in deployments, exercises, and community service projects and also participated in several training exercises.

Idaho

The Idaho Army National Guard (IDARNG) continued its tradition of excellence in FY07 with a sustained focus on the persistent conflict and participation in many state missions. Transformation remained in the forefront for the 116th Calvary Brigade as it moved forward with its redeployment activities and continued training, culminating with a warfighter exercise. Despite the high operating tempo of deployment/redeployment and training activities, the IDARNG met and exceeded all strength and recruiting goals.

Illinois

The Illinois Army National Guard (ILARNG) continued to support the persistent conflict during FY07 by deploying Soldiers and specialized units and participating in emergency-response exercises with state and federal agencies. The ILARNG supported its citizens during a devastating winter storm. The Illinois Army National Guard met its recruiting and retention goals for FY07 as it developed an aggressive approach to recruitment and retention of its Soldiers using financial support from the Department of the Army.

Indiana

During FY07, the Indiana Army National Guard (INARNG) was extremely busy with multiple deployments and redeployments of its Soldiers as well as military and civilian exercises. The INARNG participated in a warfighter exercise at Fort Leavenworth, Kansas and the Vigilant Guard/Ardent Sentry Exercise at the Camp Atterbury Joint Forces Maneuver Training Center, Muscatatuck Urban Training Center, and Hulman Field. The Indiana Army National Guard grew in size with a net gain of 1,500 Soldiers over the past three years.

Iowa

The Iowa Army National Guard (IAARNG) continued to demonstrate its commitment to excellence in federal, state, and community missions in FY07, while laying the foundation for the future success of the organization. The IAARNG continued to maintain or exceed 100% strength and consistently ranked in the Army National Guard’s top echelon for strength readiness. At the end of FY07, approximately 1,000 IAARNG Soldiers served on active duty in Iraq, Afghanistan, Kosovo, or other domestic and global locations.

Kansas

Soldiers of the Kansas Army National Guard (KSARNG) saw duty domestically and abroad, serving in Iraq, Afghanistan, Kosovo, and other locations, including along the Arizona border, during FY07. Three Kansas Soldiers died while serving their country. In addition to deployments, the KSARNG responded to three federally-declared disasters within the state in FY07: a severe winter storm blanketed 44 counties; a storm system affected 24 counties with flooding and a tornado; and another storm flooded 23 counties.

Kentucky

During FY07, the Kentucky Army National Guard (KYARNG) joined state and local emergency responders during an earthquake-preparedness exercise, simulating a major earthquake along the New Madrid Fault. In order to meet the changing requirements of the U.S. Army, Kentucky will reconfigure a number of Army Guard units over the next several years. A highlight for FY07 was the unveiling of the official National Guard heritage paintings. Three of KYARNG’s finest Soldiers were lost this fiscal year.

Louisiana

The Louisiana Army National Guard (LAARNG) had another outstanding year supporting both federal and state missions in FY07. LAARNG Soldiers continued to support the persistent conflict while doing their part to protect and serve their neighbors. The Louisiana Army National Guard distinguished itself in an ever-increasing use of the National Guard in domestic operations. From education and community efforts to training and leadership development, the LAARNG continued to set the standard for excellence.

Maine

The Maine Army National Guard (MEARNG) in FY07 continued to demonstrate its commitment to both federal and state missions. The MEARNG supported communities and civilian agencies in an emergency response to flooding while it also continued to prepare for emergencies with the Maine Emergency Management Agency and other organizations. The Maine Army National Guard exceeded its FY07 end-strength goal of 2,100. Recruiting brought in 491 new Soldiers, the highest increase since the start of Operation Iraqi Freedom.

Maryland

Maryland Army National Guard’s (MDARNG) citizen-Soldiers again successfully responded to the needs of their nation and state throughout FY07. Approximately 1,300 Soldiers deployed in support of Operation Iraqi Freedom, making it the largest combat deployment of MDARNG Soldiers since World War II. A potential catastrophe was averted thanks to the quick Guard response when an earthen damn threatened to overflow. The Maryland Army National Guard remained ready to serve its nation and state in FY07.

Massachusetts

The Massachusetts Army National Guard (MAARNG) continued its support of the persistent conflict in FY07, mobilizing more than 700 Soldiers for overseas duty in support of Operation Enduring Freedom, Operation Iraqi Freedom, Kosovo Force 8, and other missions. More than 1,800 MAARNG Soldiers remained on federal active duty at the end of the fiscal year. FY07 was the best recruiting year since 2002 for the Massachusetts Army National Guard, adding more than 1,300 new Soldiers.

Michigan

The contribution of Michigan Army National Guard’s Camp Grayling Joint Maneuver Training Center (JMTC) to the local economy for FY07 was $31,361,834. Camp Grayling JMTC supports numerous community-service projects which are tailored to provide community assistance and at the same time provide realistic training for Soldiers. Camp Grayling JMTC has provided the resources for training members of the Armed Forces in every major conflict this country has been involved in.

Minnesota

The more than 11,000 serving citizen-Soldiers of the Minnesota Army National Guard (MNARNG) were engaged in a bevy of missions on behalf of its communities, state, and nation. The Minnesota Army National Guard deployed more than 1,000 Soldiers to Iraq and Kosovo as a part of the MNARNG’s federal mission. Toward the state mission, units supported a fire-fight, a flood-fight, and the victims of fires and blizzards. The MNARNG continued to meet the needs of the state and nation.

Mississippi

The Mississippi Army National Guard (MSARNG) continued to mobilize Soldiers in support of Operation Iraqi Freedom, Operation Enduring Freedom, and Kosovo Force 9 during FY07. Camp Shelby Joint Forces Training Center continued to serve as one of the premiere mobilization stations for 1st U.S. Army. Nearly 30,000 Mississippi Army National Guard Soldiers trained there for duty in Iraq and Afghanistan.

Missouri

The Missouri Army National Guard (MOARNG) saw exciting changes during FY07. The addition of a full infantry battalion, a palletized load system transportation company, and a medical battalion headquarters increased the MOARNG by 1,057 positions. A direct result of being at 105% strength, the Missouri Army National Guard will continue its strong recruiting practices, including the Guard Recruiter Assistant Program, to ensure the new units are quickly filled. The MOARNG supported several state emergency duty call-ups.

Montana

The Montana Army National Guard (MTARNG) began FY07 with an assigned strength of 2,617 and ended with 2,646. This increase, even though small, is representative of a strong recruiting and retention program supported by the numerous incentive and bonus programs. As long as the resources are provided, strength should continue to grow. A challenge facing the MTARNG was organizational clothing and individual equipment shortages. Special Forces returned to Montana as a small detachment.

Nebraska

During FY07, the Nebraska Army National Guard (NEARNG) deployed the highest number of Soldiers overseas since World War II. Soldiers from all parts of the state supported a wide array of missions. Despite the large deployment numbers, the NEARNG also supported several state emergencies, including two of the largest in many decades. The Nebraska Army National Guard broke ground on a new Army Aviation Support Facility, marking the first major shift of state aviation resources in several decades.

Nevada

In FY07, the Nevada Army National Guard (NVARNG) played a more pivotal role in the layered defense of its nation and state than at any time in the state’s history. The NVARNG was involved in a full spectrum of operations ranging from the persistent conflict, homeland defense, foreign partnerships, state security, and natural disaster relief missions. Most of the Nevada Army National Guard’s wartime deployments have been in support of Operations Enduring Freedom and Iraqi Freedom.

New Hampshire

In FY07, the New Hampshire Army National Guard (NHARNG) became one of only seven Army National Guards in the nation to field a fires brigade under transformation. The new force structure capped a historic realignment of the organization giving it leaner, more maneuverable units better capable of responding to state and federal missions. In state, more than 400 NHARNG Soldiers assisted first responders during an April nor’easter, marking the third activation in 18 months for storm-related emergencies.

New Jersey

New Jersey Army National Guard (NJARNG) units and personnel continued to deploy to Iraq, Afghanistan, and other locations in support of the persistent conflict in FY07. In addition to involvement in Operations Enduring Freedom and Iraqi Freedom, Soldiers of the NJARNG provided disaster response, border protection, and various homeland security operations stateside. The New Jersey Army National Guard continued to assist the country of Albania in its quest for membership in the North Atlantic Treaty Organization.

New mexico

The New Mexico Army National Guard (NMARNG) met several challenges in FY07. As a “dual-role” organization, the NMARNG is always ready and able to respond to federal and state missions. The New Mexico Army National Guard provided more than 400 Soldiers in support of both Operation Enduring Freedom and Operation Iraqi Freedom. More than 3,400 Soldiers graduated from New Mexico’s Warrior Transition Course. The NMARNG trained more than 1,000 Soldiers for Operation Jump Start.

New York

Elements of the New York Army National Guard (NYARNG) remained fully committed to state and nation during FY07. Even as hundreds of citizen-Soldiers from NYARNG’s infantry, military police, medical, finance, and personnel forces deployed to both Iraq and Afghanistan, the demand for Guard forces within New York state for disaster response and homeland security missions continued. Members of the New York Army National Guard proved their response, reliability, and relevance when severe weather struck.

North Carolina

The North Carolina Army National Guard (NCARNG) continued its commitment to the persistent conflict efforts in FY07 while simultaneously contributing to the security at home supporting Operation Jump Start on the Mexican border and supporting North Carolina civil authorities during relief operations. During FY07, the NCARNG had the lowest mobilization numbers since September 11, 2001; as the fiscal year ended, the deployment number was around 600. The North Carolina Army National Guard continued to support the families of Soldiers.

North Dakota

During FY07, the North Dakota Army National Guard (NDARNG) continued to participate in the persistent conflict by executing engineer and security missions in Iraq and Afghanistan. Additionally, the NDARNG responded with Soldiers and equipment to a tornado-stricken town. The North Dakota Army National Guard continued the largest restructuring of its force in more than 50 years. The NDARNG won the Lewis and Clark Recruiting Challenge for the third year in a row.

Ohio

Deployments to Iraq and the Military Capital District in Washington, D.C. remained the focus for the Ohio Army National Guard (OHARNG) during FY07. Another innovation during the fiscal year involved the formation of the Training Certification Battalion to certify the pre-mobilization task set for the 37th Interim Brigade Combat Team and other mobilizing units. As the Department of Army Special Category–National Guard winner in the Army Communities of Excellence competition, the OHARNG received a $750,000 award.

Oklahoma

The persistent conflict; base realignment and closure recommendations; recruiting and retention; the return of the Air Assault School; and preparing for the transformation of the 45th Infantry Brigade to a brigade combat team all had a significant impact on the activities of the Oklahoma Army National Guard (OKARNG) in FY07. OKARNG continued efforts in support of Operation Iraqi Freedom and Operation Enduring Freedom with a lot of deployment activity.

Oregon

The Oregon Army National Guard (ORARNG) continued its mobilization rotation with more than 900 Soldiers returning from Afghanistan. As they returned, other units prepared to deploy to Iraq. The Oregon Army National Guard also continued to be a powerful force in state while conducting search and rescue operations, wildfire suppression, and counterdrug operations. ORARNG Soldiers participated in numerous military exercises worldwide and stands ready and vigilant to provide state 

support and federal mission support when requested.

Pennsylvania

The Pennsylvania Army National Guard (PAARNG) ended FY07 with numerous accomplishments and achievements as one of the largest Army National Guards in the nation. The PAARNG continued its high operational tempo, deploying nearly 1,000 Soldiers to Iraq and Afghanistan. While continuing to leave an enduring impression on the persistent conflict efforts, Pennsylvania’s Soldiers were also heavily involved in domestic operations. The only National Guard to be awarded a Stryker Brigade continued to work diligently through its $1.5 billion conversion.

Puerto Rico

Throughout FY07, the Puerto Rico Army National Guard (PRARNG) continued to support federal, state, and community missions. At the height of operations, more than 1,800 citizen-Soldiers supported operations in Afghanistan, Iraq, Kuwait, Guantanamo, Kosovo, the Sinai Peninsula, Puerto Rico, and the United States. At the close of the fiscal year, approximately 1,200 were still deployed. The PRARNG supported state and federal law and drug-enforcement agencies through its Counterdrug Program to reduce illegal drug trafficking and distribution.

Rhode Island

FY07 was another active year for the Rhode Island Army National Guard (RIARNG). One hundred thirty-two members returned from southwest Asia while elements of four additional units mobilized during the year, bringing the total number of deployed Soldiers to 319 at year-end. The RIARNG executed considerable military construction activity during FY07. The Rhode Island Army National Guard was the main command and control component for the Vigilant Guard/Ardent Sentry Exercise.

South Carolina

During FY07, the South Carolina Army National Guard (SCARNG) continued to demonstrate its readiness and relevance to the nation. Since the terrorist attacks on September 11, 2001, the SCARNG has deployed more than 8,500 Soldiers in support of Operations Noble Eagle, Iraqi Freedom, and Enduring Freedom, including 1,600 Soldiers who deployed to Afghanistan. The South Carolina Army National Guard is entering a period of force structure transition as 80 units will begin the Army transformation process.

South Dakota

By the end of FY07, more than 90% of the South Dakota Army National Guard’s (SDARNG) strength had deployed in support of Operations Iraqi Freedom, Noble Eagle, and Enduring Freedom. In FY07, approximately 200 Soldiers of the SDARNG served in the Middle East. South Dakota’s premier joint training exercise, Joint Thunder 2007, attracted more than 4,200 personnel from various military components and 5 foreign militaries. The 23rd annual training event included 83 units from 34 states.

Tennessee

In FY07, the Tennessee Army National Guard (TNARNG) continued the “volunteer tradition” with approximately 1,200 Soldiers deployed in support of Operation Iraqi Freedom, Operation Enduring Freedom, and Operation Jump Start at the end of the year. Since the attacks on September 11, 2001, nearly 12,000 TNARNG Soldiers have deployed at home and abroad to defend the nation. Recruiting was outstanding during FY06-07 as the TNARNG met recruiting goals set forth by National Guard Bureau seven months before year-end.

Texas

During FY07, the Texas Army National Guard (TXARNG) continued to mobilize 5,697 Soldiers in support of the persistent conflict. TXARNG Soldiers sustained preparedness for all federal and state missions. That readiness continued to be utilized as the Texas Military Forces provided support to the United States Border Patrol mission for the second year with service members from various units. Despite homeland defense challenges, the Texas Army National Guard met and exceeded all end-strength and recruiting goals.

Utah

The 5,013 Soldiers of the Utah Army National Guard (UTARNG) continued their service at home and abroad in FY07 in keeping with their primary mission to protect the homeland and the citizens of the state. UTARNG units returned from service in Iraq, Afghanistan, and the Philippines. Forty Soldiers provided medical, dental, and optical care to more than 2,500 Moroccan citizens. Alpha Battery, 222nd Field Artillery, won an award for being the best field artillery battery of the year.

Vermont

The Vermont Army National Guard (VTARNG) took part in a number of deployments supporting Operation Enduring Freedom and Operation Iraqi Freedom. The VTARNG continued to have a presence in Arizona supporting Operation Jump Start. Even with all of these deployments, the Vermont Army National Guard continued the process of converting to an infantry brigade combat team (IBCT) structure. The VTARNG maintained its mountain lineage by the creation of the only Mountain IBCT in the Army’s inventory.

Virginia

Mobilizations and deployments, while never routine, were daily business in FY07 as the Virginia Army National Guard (VAARNG) transitioned from a “strategic” to an “operational” reserve. More than 500 VAARNG Soldiers returned from their deployment in support of Operation Iraqi Freedom. Plans to enable the Virginia Department of Military Affairs to stand up multiple Joint Task Forces in response to a catastrophic event were completed and validated through participation in the National Guard Bureau exercise, Vigilant Guard.

Virgin Islands

The Virgin Islands Army National Guard (VIARNG) provided support and received training in FY07. VIARNG Medical Command deployed to Ecuador to participate in a medical-readiness and training exercise, providing humanitarian support in conjunction with United States Army Southern Command’s New Horizons Exercise. Other Soldiers deployed to Guatemala and the Dominican Republic to perform humanitarian support. The 23rd Civil Support Team continued to train up to National Guard Bureau-prescribed training requirements to receive its final external evaluation.

Washington

During FY07, the Washington Army National Guard (WAARNG) continued to train and prepare citizen-Soldiers for deployment in support of the persistent conflict and service to the citizens and communities of Washington. More than 500 citizen-Soldiers directly participated in the persistent conflict efforts across the globe. The WAARNG continued to work hard for its state, developing strong partnerships to provide cost-effective shared facilities, counterdrug programs, initiatives associated with natural disaster response, and ways of protecting the environment.

West Virginia

The West Virginia Army National Guard (WVARNG) achieved many notable successes in an ever-demanding environment during FY07. Support to homeland defense and defense support to civil authorities included the mission accomplishment of more than 100 WVARNG Soldiers in support of Operation Jump Start. The West Virginia Army National Guard continued its growth in personnel strength, achieving an all-time high of 4,500 assigned personnel. West Virginia was a finalist for the 2008 Army Communities of Excellence National Guard Award.

Wisconsin

In FY07, the Wisconsin Army National Guard’s (WIARNG) support to Wisconsin and America continued at a pace unchecked since September 11, 2001. While many state units had completed overseas missions, two units deployed to Iraq. The WIARNG gladly welcomed home several units. As the fiscal year wound down, the upper midwest was hit with the most severe flooding since 1993, and Wisconsin Army National Guard engineer and aviation units responded promptly to the Governor’s call.

Wyoming

Transformation became a key issue during FY07, as several units in the Wyoming Army National Guard (WYARNG) prepared to accept new missions. Operating jointly (Army/Air) helps ensure success when Wyoming National Guard personnel deploy with active duty personnel for missions like Operation Iraqi Freedom or Operation Enduring Freedom. The WYARNG continued to support missions of homeland security with the 84th Civil Support Team, which is the epitome of the joint Army/Air National Guard.

Army National Guard FINANCIAL RESOURCES

FY07 started on a rocky road with the Quadrennial Defense Review reductions imposed into the Army National Guard appropriations. This was based on the strength of 332,900 and the reduction of six brigade combat teams. The governors and Congress interceded and restored these reductions through a plus-up in the Global War on Terrorism Bridge Supplemental. Full end-strength was restored to 350,000 (and there were those who did not expect the ARNG to reach this for the year).

There were other challenges at the beginning of FY07. Both basic allowance for housing and sustainment, restoration, and modernization were put under the Quality of Life Committee and became part of the Military Construction Appropriation which remained under continuing resolution for the entire year. The Secretary of Defense instituted a new premobilization policy that directly impacted the Army National Guard and the way it did business. The ARNG was also executing the first full year of Operation Jump Start on the border. Each challenge required increased supplemental and reallocation of resources to the ARNG in order to accomplish these missions.

Between reprogramming and the main Global War on Terrorism request, the Army National Guard Total Obligation Authority (TOA) increased by over $3 billion for both appropriations at the midyear review. The main supplemental put everyone on close alert until it was passed in June. The ARNG was still waiting for reprogramming actions, of which one was an emergency for technician pay, in order to close the fiscal year and accomplish all of the missions. Units moved out and executed three-week Annual Trainings to support the new premobilization training concept. The fiscal year ended by executing just over 99.9% TOA and it was a relatively smooth closeout. Final balances ended up at $5.9 billion in Operations and Maintenance, Army National Guard (OMNG) and $7.1 billion in National Guard Personnel, Army (NGPA). Although it was off to a rough start, the fiscal year ended with many firsts for the ARNG and accomplished missions, including the end-strength.

Operations and Maintenance, Army National Guard

The Army National Guard’s primary federal mission is to provide trained and ready forces in support of the National Military Strategy–of note is the Global War on Terrorism (persistent conflict). With the persistent conflict effort in full swing, the pace and variety of ARNG federal operations is steadily increasing. These rapidly occurring events include tremendous strides in Active Component-Army National Guard integration: on-going support to the persistent conflict in Operation Iraqi Freedom and Operation Enduring Freedom, peacekeeping efforts in the Balkans, and homeland defense.

The Operations and Maintenance, Army National Guard (OMNG) Appropriation funds operational, logistical, and administrative support for the ARNG forces in the 50 states, the territories of Guam, Puerto Rico, and the Virgin Islands, and the District of Columbia.

Funding is provided in two Budget Activities. Budget Activity One–Operating Forces, is comprised of three activity groups: land forces, land forces readiness, and land forces readiness support. Within the three activity groups are ten sub-activity groups: divisions, corps combat forces, corps support forces, echelon above corps forces, land forces operations support, land forces systems readiness, land forces depot maintenance, base operations, real property maintenance, and management and operational headquarters. Budget Activity Four–Administrative and Service-wide Activities, is comprised of four sub-activity groups: staff management, information management, personnel administration, and recruiting and retention.

The President’s Budget plus supplemental adjustments for the Global War on Terrorism, Hurricane Katrina, and the southwest border mission resulted in a Total Obligation Authority of $5.72 billion.

The Army National Guard is an increasingly vital component in the defense and security of the United States. Its federal role has grown with its major roles in U.S. and coalition country defense operations worldwide over the past several years. The Guard has been deployed in significant numbers in the persistent conflict as a full-scale partner in the armed services.

National Guard Personnel, Army

The Army National Guard has undertaken an increasingly significant role in the defense and security of the United States. Traditionally, the Guard has been both a domestic security force and a major component of U.S. combat power for overseas operations. It has become an integral force in the persistent conflict and Operation Iraqi Freedom. Most recently, the Army National Guard has been deployed under Operation Jump Start on the southern border of the United States to assist in interdicting illegal aliens crossing the border into the country.

The Army National Guard is one of the seven reserve components of the United States armed forces. It is also the organized militia for the 54 states and territories.

The National Guard Personnel, Army (NGPA) Appropriation finances the costs of members of the Army National Guard when performing statutory duty assignments, undergoing training, and performing drills or equivalent duty. The NGPA Appropriation also provides for pay, allowances, clothing, and subsistence. Furthermore, NGPA funds the preparations for federal missions. These costs consist of basic pay, incentive pay, basic allowances for subsistence and housing, clothing, tuition, education benefits, travel and per diem, other pay and allowances, permanent change of station, hospitalization and disability, death gratuities, retired pay accrual, the government’s share of FICA, schools, and special training.

The President’s Budget plus supplemental adjustments for the Global War on Terrorism (GWOT), Hurricane Katrina, and the southwest border mission resulted in a final Total Obligation Authority of $5.98 billion for NGPA in FY07. This funding supported a military end-strength of 352,707 for training, full-time support, recruiting and retention, bonuses, and incentives. It also covered all military personnel-related costs for the GWOT, hurricane support, and Operation Jump Start.

Military Construction

The Army National Guard received over $629 million in military construction (MCNG) funds for 48 projects in FY07 (approximately $534 million less than FY06 which included hurricane restoration funds). A military construction appropriations bill was not passed in FY07, but the FY07 Continuing Resolution Authority provided full funding for the base MCNG request, including $473 million for military construction and $156 million for base realignment and closure.

Department of the Army Goals

At the beginning of each fiscal year, the Office of the Assistant Secretary of the Army, Financial Management and Comptroller, establishes Joint Reconciliation Program (JRP) goals. Joint reviews are held three times each fiscal year to track progress in meeting the goals. The overarching goal of the Army National Guard JRP is to promote the efficient and effective execution of the Guard’s Total Obligation Authority.

The National Guard Bureau Comptroller Division breaks down the Department of the Army (DA) goals to each state and maintains its own JRP database. The Joint Reconciliation Program stretches the ARNG’s buying power by enabling in-course corrections to obligation authority during the year of execution to be made.

The Fiscal Accounting Branch stepped up its determination in working with the individual states in meeting the FY07 DA goals. The Branch actively engaged the senior leadership to assist in the efforts to meet all the goals. During FY07, the ARNG met 7 of the nine DA goals:

•
reduced problem disbursements and intransits over 120 days old to zero;

•
reduced unliquidated obligations in the canceling accounts to zero;

•
reduced unliquidated obligations in the fourth expired year accounts by 50%;

•
reduced travel advances in the expired years to zero;

•
reduced total unmatched disbursements to be equal to or less than the balance at the end

of FY06;

•
reduced total negative unliquidated obligations to be equal to or less than the balance at the end of FY06;

•
reduced interest penalty payments paid per $1 million disbursed to $70;

•
reduced total delinquent intra-governmental receivables outside the Department of Defense (DOD) over 30 days old to 10% or less of the total intra-governmental receivables outside DOD;

•
reduced delinquent public receivable amounts greater than 180 days to 10% or less as a portion of the total debt from the public.

Best practices were utilized and lessons were learned through the introduction of innovative products and services to the states which enabled more effective and efficient work toward meeting DA goals. The Branch worked assiduously on providing training to program managers at the national level to help foster a combined team effort in accomplishing those goals while supporting other mission initiatives.

Reserve Component Utilization

Reserve Component (RC) utilization provides premobilization training and increased readiness to units in order to reduce postmobilization training and maximize Soldier-in-theater-time (“boots on the ground”) in support of the persistent conflict. The new training strategy is a direct result of the Secretary of Defense RC Utilization Policy signed on January 17, 2007. Shifting to a 12-month mobilization time for ARNG units allows them to have more time at home station and contact time with employers and families. This will build the required readiness of a unit at home station rather than at the mobilization station by providing increased levels of mandays, training, support, and schools, compared to the base budget requirements prior to the units being mobilized. Units in the first and second years prior to mobilization are required to accomplish and be certified for full-spectrum operations in individual and collective training in order to maximize the use of the unit in the 12-month mobilization time. Given this new strategy, only two to three months of additional training for the units’ specified mission in theater will be required which will allow for nine to ten months in theater combat time.

Defense Integrated Military Human Resources System

The Defense Integrated Military Human Resources System (DIMHRS), scheduled to deploy in October 2008, is an integrated pay and personnel system which will replace many legacy pay and personnel systems. The conversion will upgrade and mandate change to many current business processes. The Army National Guard Comptroller Section, Financial Services Center, and representatives from the U.S. Property and Fiscal Offices continued their bridging strategy efforts during FY07 to ensure military pay, accounting, and the order-writing processes and procedures meet the needs of the ARNG during and through the implementation of DIMHRS.  A DIMHRS Integration Group, made up of a cross-directorate team to identify issues and concerns and plan mitigating strategies for the deployment of the system, was implemented at National Guard Bureau.

General Fund Enterprise Business System

General Fund Enterprise Business System (GFEBS) is a web-based enterprise resource planning solution that will enable the U.S. Army, Army National Guard, and the Army Reserves to compile and share accurate, up-to-date resource management data across the Army. The system will streamline the Guard’s current financial management portfolio, facilitating the replacement of overlapping and redundant systems. When fully implemented, GFEBS will perform all general fund resource management functions, including: general ledger accounts receivable; accounts payable; fund management; cost management; reporting; and property, plant and equipment.  National Guard subject matter experts (SMEs) spent time at the GFEBS Headquarters helping to write the business processes. With the business designs completed, the project was able to complete its design phase and move into the build phase. The Army National Guard will continue to provide SMEs to the project to ensure that `concerns and unique issues are addressed.

FISCAL YEAR 2007 FINANCIAL STATEMENTS

DEPARTMENT OF THE ARMY

ARMY NATIONAL GUARD
Consolidated Balance Sheet

As of September 30, 2007


2007 Consolidated

1.
Assets (Note 2)


A. Intragovernmental



1. Fund Balance with Treasury (Note 3)




a. Entity

$ 4,891,970,684.12




b. Non-Entity Seized Iraqi Cash

0.00




c. Non-Entity - Other

0.00



2. Investments (Note 4)

0.00



3. Accounts Receivable (Note 5)

3,466,501.59



4. Other Assets (Note 6)

8,189.68



5. Total Intragovernmental Assets

$ 4,895,445,375.39


B. Cash and Other Monetary Assets (Note 7)

0.00


C. Accounts Receivable, Net (Note 5)

35,638,970.51


D. Loans Receivable (Note 8)

0.00


E. Inventory and Related Property, Net (Note 9)

                    0.00


F. General Property, Plant, and Equipment, Net (Note 10)

1,219,805,964.24


G. Investments (Note 4)

0.00


H. Other Assets (Note 6)

61,888,370.22

2.
Total Assets

$ 6,212,778,680.36


3.
Liabilities (Note 11)


A. Intragovernmental



1. Accounts Payable (Note 12)

149,427,208.13



2. Debt (Note 13)

0.00



3. Other Liabilities (Note 15 & Note 16)

50,007,680.71



4. Total Intragovernmental Liabilities

$ 199,434,888.84


B. Accounts Payable (Note 12)

2,024,612,743.39


C. Military Retirement and Other Federal Employment Benefits (Note 17)

258,862,541.01


D. Environmental and Disposal Liabilities (Note 14)  

0.00                


E. Loan Guarantee Liability (Note 8)

0.00


F. Other Liabilities (Note 15 & Note 16)

795,916,281.96

4.
Total Liabilities

$ 3,278,826,455.20


5.
Net Position


A. Unexpended Appropriations - Earmarked Funds

0.00

B. Unexpended Appropriations - Other Funds

2,272,727,693.87


C. Cumulative Results of Operations - Earmarked Funds

0.00


D. Cumulative Results of Operations - Other Funds

661,224,531.29

6.
Total Net Position

$ 2,933,952,225.16


7. 
Total Liabilities and Net Position

$ 6,212,778,680.36


SIGNIFICANT ACCOUNTING POLICIES (NOTE 1)

The accompanying notes are an integral part of these statements.

Consolidated Statement of Net Cost

As of September 30, 2007


2007 Consolidated

1.
Program Costs


A. Gross Costs

$ 14,592,503,675.03


B. (Less: Earned Revenue)

(158,812,669.45)


C. Net Program Costs

$ 14,433,691,005.58

2.
Cost Not Assigned to Programs

0.00

3.
(Less: Earned Revenue Not Attributable to Programs)

0.00

4.
Net Cost of Operations

$ 14,433,691,005.58

GENERAL DISCLOSURES (NOTE 18)

Consolidated Statement of Changes in Net Position

As of September 30, 2007


2007 Consolidated

CUMULATIVE RESULTS OF OPERATIONS

1.
Beginning Balances

$ 622,074,332.45

2.
Prior Period Adjustments


2.A. Changes in Accounting Principles (+/-)

0.00


2.B. Correction of Errors (+/-)

                    0.00

3.
Beginning Balances, As Adjusted

$ 622,074,332.45

4.
Budgetary Financing Sources


4.A. Other Adjustments (Rescissions, etc.)

0.00


4.B. Appropriations Used

14,634,761,397.43


4.C. Nonexhange Revenue

0.00


4.D. Donations and Forfeitures of Cash and Cash Equivalents

0.00


4.E. Transfers-In/Out Without Reimbursement

0.00


4.F. Other Budgetary Financing Sources

0.00

5.
Other Financing Sources


5.A. Donations and Forfeitures of Property

0.00


5.B. Transfers-In/Out Without Reimbursement (+/-)

0.00


5.C. Imputed Financing from Costs Absorbed by Others

360,000.00


5.D. Other (+/-)

(162,280,193.01)
                 

6.
Total Financing Sources

$ 14,472,841,204.42

7.
Net Cost of Operations (+/-)

14,433,691,005.58

8. 
Net Change

$ 39,150,198.84

9. 
Cumulative Results of Operations

$ 661,224,531.29

unexpended appropriations

10. 
Beginning Balances

$ 2,329,439,011.99

11.
Prior Period Adjustments


11.A. Changes in Accounting Principles

0.00


11.B. Corrections of Errors

                    0.00

12. 
Beginning Balances, As Adjusted

$ 2,329,439,011.99

13. 
Budgetary Financing Sources


13.A. Appropriations Received

12,979,925,000.00


13.B. Appropriations Transferred-In/Out

1,728,190,000.00


13.C. Other Adjustments (Rescissions, etc.)

(130,064,920.69)


13.D. Appropriations Used

(14,634,761,397.43)

14.
Total Budgetary Financing Sources

(56,711,318.12)

15. 
Unexpended Appropriations

$ 2,272,727,693.87

16.
Net Position

$ 2,933,952,225.16

GENERAL DISCLOSURES (NOTE 19)

Combined Statement of Budgetary Resources

As of September 30, 2007


2007 Combined

BUDGETARY FINANCING ACCOUNTS

BUDGETARY RESOURCES

1.
Unobligated Balance, Brought Forward, October 1

$ 829,482,483.79

2.
Recoveries of Prior Year Unpaid Obligations

1,405,518,163.97

3.
Budget Authority


3.A. Appropriations

12,979,925,000.00


3.B. Borrowing Authority

0.00


3.C. Contract Authority

0.00


3.D. Spending Authority from Offsetting Collections



3.D.1. Earned




3.D.1.a. Collected

157,616,141.20



3.D.1.b. Change in Receivables from Federal Sources

1,194,219.50



3.D.2. Change In Unfilled Customer Orders




3.D.2.a. Advance Received

2,700,916.07




3.D.2.b. Without Advance from Federal Sources

(236,323.68)



3.D.3. Anticipated For the Rest of Year, Without Advances

0.00



3.D.4. Previously Unavailable

0.00



3.D.5. Expenditure Transfers from Trust Funds

0.00


3.E. Subtotal

$ 13,141,199,953.09

4.
Nonexpenditure Transfers, Net, Anticipated and Actual

1,728,190,000.00

5.
Temporarily Not Available Pursuant to Public Law

0.00

6.
Permanently Not Available

(130,064,920.69)

7.
Total Budgetary Resources

$ 16,974,325,680.16

Status of budgetary resources

8.
Obligations Incurred


8.A. Direct


$ 16,069,170,214.43


8.B. Reimbursable

168,078,900.03


8.C. Subtotal

$ 16,237,249,114.46

9.
Unobligated Balance


9.A. Apportioned

257,299,942.14


9.B. Exempt from Apportionment

0.00


9.C. Subtotal

$ 257,299,942.14

10.
Unobligated Balance Not Available

479,776,623.56

11.
Total, Status of Budgetary Resources

$ 16,974,325,680.16

CHANGE IN OBLIGATED BALANCE

12.
Obligated Balance, Net


12.A. Unpaid Obligations, Brought Forward, October 1

$ 3,610,695,903.50


12.B. Less: Uncollected Customer Payments from 



Federal Sources, Brought Forward, October 1

(8,771,395.58)


12.C. Total Unpaid Obligated Balance

$ 3,601,924,507.92

13.
Obligations Incurred, Net (+/-)

$ 16,237,249,114.46

14.
Less: Gross Outlays

(14,277,803,444.17)

15.
Obligated Balance Transferred, Net


15.A. Actual Transfers, Unpaid Obligations (+/-)

0.00


15.B. Actual Transfers, Uncollected Customer Payments



from Federal Sources (+/-)

0.00


15.C. Total Unpaid Obligated Balance Transferred, Net

$ 0.00

16.
Less: Recoveries of Prior Year Unpaid Obligations, Actual

$ (1,405,518,163.97)

17.
Change in Uncollected Customer Payments from Federal Sources (+/-)

(957,895.82)

18.
Obligated Balance, Net, End of Period


18.A. Unpaid Obligations

4,164,623,409.82


18.B. Less: Uncollected Customer Payments from Federal Sources (+/-)

(9,729,291.40)


18.C. Total Unpaid Obligated Balance, Net, End of Period

4,154,894,118.42

19.
Net Outlays


19.A. Gross Outlays

$ 14,277,803,444.17


19.B. Less: Offsetting Collections

(160,317,057.27)


19.C. Less: Distributed Offsetting Receipts

0.00


19.D.
Net Outlays

$ 14,117,486,386.90

Combined Statement of Budgetary Resources

As of September 30, 2007


2007 Combined

NONBUDGETARY FINANCING ACCOUNTS

BUDGETARY RESOURCES

1.
Unobligated Balance, Brought Forward, October 1

$ 0.00

2.
Recoveries of Prior Year Unpaid Obligations

0.00

3.
Budget Authority


3.A. Appropriations

0.00


3.B. Borrowing Authority

0.00


3.C. Contract Authority

0.00


3.D. Spending Authority from Offsetting Collections



3.D.1. Earned




3.D.1.a. Collected

0.00


3.D.1.b. Change in Receivables from Federal Sources

0.00



3.D.2. Change In Unfilled Customer Orders




3.D.2.a. Advance Received

0.00




3.D.2.b. Without Advance from Federal Sources

0.00



3.D.3. Anticipated For the Rest of Year, Without Advances

0.00



3.D.4. Previously Unavailable

0.00



3.D.5. Expenditure Transfers from Trust Funds

0.00


3.E. Subtotal

$ 0.00

4.
Nonexpenditure Transfers, Net, Anticipated and Actual

0.00

5.
Temporarily Not Available Pursuant to Public Law

0.00

6.
Permanently Not Available

0.00

7.
Total Budgetary Resources

$ 0.00

Status of budgetary resources

8.
Obligations Incurred


8.A. Direct


$ 0.00


8.B. Reimbursable

0.00


8.C. Subtotal

$ 0.00

9.
Unobligated Balance


9.A. Apportioned

0.00


9.B. Exempt from Apportionment

0.00


9.C. Subtotal

$ 0.00

10.
Unobligated Balance Not Available

0.00

11.
Total, Status of Budgetary Resources

0.00

CHANGE IN OBLIGATED BALANCE

12.
Obligated Balance, Net


12.A. Unpaid Obligations, Brought Forward, October 1

$ 0.00


12.B. Less: Uncollected Customer Payments from




Federal Sources, Brought Forward, October 1

0.00


12.C. Total Unpaid Obligated Balance

$ 0.00

13.
Obligations Incurred, Net (+/-)

$ 0.00

14.
Less: Gross Outlays

0.00

15.
Obligated Balance Transferred, Net


15.A. Actual Transfers, Unpaid Obligations (+/-)

0.00


15.B. Actual Transfers, Uncollected Customer Payments



from Federal Sources (+/-)

0.00


15.C. Total Unpaid Obligated Balance Transferred, Net

$ 0.00

16.
Less: Recoveries of Prior Year Unpaid Obligations, Actual

$ 0.00

17.
Change in Uncollected Customer Payments from Federal Sources (+/-)

0.00

18.
Obligated Balance, Net, End of Period


18.A. Unpaid Obligations

0.00


18.B. Less: Uncollected Customer Payments from Federal Sources (+/-)

0.00


18.C. Total Unpaid Obligated Balance, Net, End of Period

0.00

net outlays

19.
Net Outlays


19.A. Gross Outlays

$ 0.00


19.B. Less: Offsetting Collections

0.00


19.C. Less: Distributed Offsetting Receipts

0.00


19.D.
Net Outlays

$ 0.00

GENERAL DISCLOSURES (NOTE 20)

fiscal year 2007  footnotes

annual financial report fiscal year 2007

NOTE 1. SIGNIFICANT ACCOUNTING POLICIES

A. BASIS OF PRESENTATION. The foregoing financial statements have been prepared to report the financial positions and the net results of operations of the Army National Guard (ARNG) to include the 50 states and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia, as required by the Chief Financial Officers Act of 1990, Government Performance and Results Act of 1993, Government Management Reform Act of 1994, Federal Financial Management Improvement Act of 1996, and other appropriate legislation. Due to the lack of a complete accounting system, specifically a general ledger, the unaudited financial statements have been prepared from information provided by the Defense Finance and Accounting Service-Indianapolis and records available at the ARNG Directorate in accordance with the “Department of Defense Financial Management Regulation” as adapted from the Office of Management and Budget (OMB) Bulletin No. 97-01, “Form and Content of Agency Financial Statements,” and to the extent possible the Statements of Federal Financial Accounting Standards (SFFASs). The ARNG financial statements are in addition to the financial reports also pursuant to OMB directives that are used to monitor and control ARNG use of budgetary resources.

The Army National Guard is unable to fully implement all elements of the SFFASs due to limitations of its financial accounting systems, including non-financial feeder systems. Reported values and information for ARNG’s major asset and liability categories are derived largely from non-financial feeder systems, such as real property systems, inventory systems, and logistic systems. These were designed to support reporting requirements focusing on maintaining accountability over assets and reporting the status of federal appropriations rather than applying the current emphasis of business-like financial statements. As a result, ARNG cannot currently implement every aspect of the SFFASs. ARNG continues to implement process and system improvements.

Fiscal year (FY) 2007 represents the tenth year that the ARNG has prepared and published its annual financial statements.
Entity Accounts
Title

21 * 1006
Medicare Eligible Health Fund Contributions, National Guard Personnel, Army

21 * 2020
Operations and Maintenance, Army

21 * 2035
Other Procurement, Army

21 * 2060
National Guard Personnel, Army

21 * 2065
Operations and Maintenance, Army National Guard

21 * 2085
Military Construction, Army National Guard

21 * 2265
Operations and Maintenance, Army National Guard

97 * 0100
Operations and Maintenance, Defense National Guard

97 * 0350
National Guard and Reserve Equipment (limit 1801)

97R5189 **
Lease of Department of Defense Assets

non-Entity Accounts
Title

21F3875
Budget Clearing Suspense Account

21R5095
Sale of Hunting and Fishing Permits, Military Reservations

21X5095
Wildlife Conservation, etc., Military Reservations

97X5188
Disposal of Real Property

21X6105
Withheld Employee State Tax

21X6108
Employer Contributions, State or Territorial Retirement

21X6112
Withheld Employee Contributions, State or Territorial Disability Benefits

21X6113
Withheld Employee Contributions, State or Territorial Death Benefits

21X6208
Amounts Withheld for Group Life Insurance, National Guard Members

B.  MISSION OF THE REPORTING ENTITY. Through the National Defense Act of 1933, the Army National Guard was created as a new component to the United States Army. The ARNG’s primary federal mission is to maintain properly-trained and equipped units available for mobilization for national, state, or local emergencies as well as to provide help to the states for disaster relief and public peacekeeping.

The accounts used to prepare the statements are classified as either entity or non-entity. Entity accounts consist of resources that the ARNG has the authority to use, or where management is legally obligated to use funds to meet entity obligations. Non-entity accounts are assets held by the Guard but not available for use in its operations.

The non-entity accounts are special fund accounts for receipts of the government that are earmarked for a specific purpose. The Guard also receives indirect benefits from other Defense appropriations, and collects and deposits funds to Treasury accounts.

The accompanying unaudited financial statements account for all resources for which the agency is responsible. The financial statements are presented on a modified accrual basis of accounting. Under this theory, expense is recorded when goods or services are received and income is earned when services are performed. For FY07, the ARNG financial accounting systems were unable to meet all the requirements for full-accrual accounting. Efforts are underway to bring the ARNG systems into compliance with the Joint Financial Management Improvement Program.

C.  APPROPRIATIONS AND FUNDS. The Army National Guard appropriations are divided into general, trust, special, and deposit funds. These accounts are used to fund and report how the resources have been used in the course of executing the ARNG’s missions.

General funds are used to finance the cost incurred for personnel, operation, maintenance, procurement, and construction accounts.

Trust funds represent the receipt and expenditure of funds held in trust by the government for use in carrying out specific purposes or programs in accordance with the terms of the donor, trust agreement, or statute.

Special funds account for receipts of the government that are earmarked for a specific purpose.

Deposit funds generally are used to (1) hold assets for which ARNG is acting as an agent or a custodian or whose distribution awaits legal determination, or (2) account for unidentified remittances.

D.  BASIS OF ACCOUNTING. ARNG generally records transactions on a budgetary basis and not an accrual accounting basis as required by the Statements of Federal Financial Accounting Standards (SFFASs). Many of ARNG’s financial and non-financial feeder systems and processes were designed and implemented prior to the issuance of the SFFASs and, therefore, were not designed to collect and record financial information on the full-accrual accounting basis as is required by the SFFASs. ARNG has undertaken efforts to determine the actions required to bring its financial and non-financial feeder systems and processes into compliance with all elements of the SFFASs. One such action is the current revision of its accounting systems to record transactions based on the United States Government Standard General Ledger. Until such time as all of ARNG’s financial and non-financial feeder systems and processes are updated to collect and report financial information as required by the SFFASs, ARNG’s financial data will be based on budgetary transactions (obligations, disbursements, and collections), transactions from non-financial feeder systems, and adjusted for known accruals of major items such as payroll expenses, accounts payable, and environmental liabilities. One example of information presented on the budgetary basis is the data on the Statement of Net Cost. Much of this information is based on obligations and disbursements and may not always represent accrued costs. In addition, ARNG identifies programs based upon the major appropriation groups provided by Congress. ARNG is in the process of reviewing available data and attempting to develop a cost-reporting methodology that balances the need for cost information required by the SFFAS No. 4, “Managerial Cost Accounting Concepts and Standards for the Federal Government,” with the need to keep the financial statements from being overly voluminous.

E.  REVENUES AND OTHER FINANCING SOURCES. Financing sources for general funds are provided primarily through congressional appropriations that are received on both an annual and a multiyear basis. When authorized, these appropriations are supplemented by revenues generated by sales of goods or services through a reimbursable order process. ARNG recognizes revenue as a result of costs incurred or services performed on behalf of other federal agencies and the public. Revenue is recognized when earned under the reimbursable order process.

F.  RECOGNITION OF EXPENSES. For financial reporting purposes, the Department of Defense (DoD) policy requires the recognition of operating expenses in the period incurred. However, because ARNG’s financial and non-financial feeder systems were not designed to collect and record financial information on the full-accrual accounting basis, accrual adjustments are made for major items such as payroll expenses, accounts payable, and environmental liabilities. Expenditures for capital and other long-term assets are not recognized as expenses until consumed in ARNG’s operations. Unexpended appropriations are reflected in the net position.

Certain expenses, such as annual and military leave earned but not taken, are not funded when accrued. Such expenses are financed in the period in which payment is made.

G.  ACCOUNTING FOR INTRA-GOVERNMENTAL ACTIVITIES. The ARNG’s consolidated financial statements include all data pertaining to the operations of the United States Property Fiscal Offices, and the territories of Guam, Puerto Rico, the U.S. Virgin Islands, and the District of Columbia. Financing for the construction of DoD facilities is obtained through budget appropriations. To the extent this financing ultimately may have been obtained through the issuance of public debt, interest costs have not been capitalized since the Department of the Treasury does not allocate such interest costs to the benefiting agencies.

ARNG’s civilian employees participate in the Civil Service Retirement System (CSRS) and the Federal Employees Retirement System (FERS), while military personnel are covered by the Military Retirement System (MRS). Additionally, employees and personnel covered by FERS and MRS also have varying coverage under Social Security. ARNG funds a portion of the civilian and military pensions. Reporting civilian pension under CSRS and FERS is the responsibility of the Office of Personnel Management (OPM). ARNG recognizes an imputed expense for the portion of civilian employee pensions and other retirement benefits funded by the OPM in the Statement of Net Cost; and recognizes corresponding imputed revenue from the civilian employee pensions and other retirement benefits in the Statement of Changes in Net Position.

The ARNG reports the assets, funded actuarial liability, and unfunded actuarial liability for the military personnel in the Military Retirement Fund financial statements.

H.  TRANSACTIONS WITH FOREIGN GOVERNMENTS AND INTERNATIONAL ORGANIZATIONS.

I.  FUNDS WITH THE U.S. TREASURY. ARNG’s financial resources are maintained in U.S. Treasury accounts. Collections, disbursements, and adjustments are processed worldwide at the Defense Finance and Accounting Service (DFAS). The disbursing station prepares monthly reports, which provide information to the U.S. Treasury on check issues, interagency transfers, and deposits. In addition, the DFAS centers submit reports to Treasury, by appropriation, on collections received and disbursements issued. Treasury then records this information to the appropriation Fund Balance with Treasury (FBWT) account maintained in the Treasury’s system. Differences between ARNG recorded balance in the FBWT account and Treasury’s FBWT often result and are reconciled.

J.  FOREIGN CURRENCY.

K.  ACCOUNTS RECEIVABLE. As presented in the Balance Sheet statement, accounts receivable includes accounts, claims, and refunds receivable from other federal entities or from the public. Allowances for uncollectible accounts due from the public are based upon analysis of collection experience by fund type. ARNG does not recognize an allowance for estimated uncollectible amounts from another federal agency. Claims against another federal agency are to be resolved between the agencies.

L.  DIRECT LOANS AND LOAN GUARANTEES.

M.  INVENTORIES AND RELATED PROPERTY. Inventories are reported at approximate historical cost based on Latest Acquisition Cost (LAC) adjusted for holding gains and losses. The LAC method is used because inventory data is maintained in logistics systems designed for material management purposes. For the most part, these systems value inventory at selling prices or LAC and reported amounts must be adjusted, using a formula to approximate historical costs. The related property portion of the amount reported on the Inventory and Related Property line includes Organizational Maintenance and Supplies (OM&S) and stockpile materials. The OM&S are valued at standard purchase price. Ammunition and munitions that are not held for sale are treated as OM&S. ARNG is using both the purchase and the consumption method of accounting for OM&S, as defined in the Statement of Federal Financial Accounting Standards (SFFAS) No. 3 “Accounting for Inventory and Related Property.”

N.  INVESTMENTS IN U.S. TREASURY SECURITIES.

O.  GENERAL PROPERTY, PLANT, AND EQUIPMENT. General property, plant, and equipment (PP&E) assets are capitalized when an asset has a useful life of two or more years, and when the acquisition cost equals or exceeds the Department of Defense (DoD) capitalization threshold of $100,000. All General PP&E, other than land, is depreciated on a straight-line basis. Land is not depreciated.

When it is in the best interest of the government, ARNG provides to contractors government property necessary to complete contract work. Such property is either owned or leased by the ARNG or purchased directly by the contractor for the government based on contract terms. When the value of contractor procured General PP&E exceeds the DoD capitalization threshold, such PP&E should be included in the value of General PP&E reported on the ARNG’s Balance Sheet.

P.  ADVANCES AND PREPAYMENTS. Payments in advance for goods and services are recorded and reported as an asset on the Balance Sheet. These are recognized as expenditures when the related goods and services are received.

Q.  LEASES. Generally, lease payments are for the rental of equipment, space, and operating facilities and are classified as either capital or operating leases. When a lease is essentially equivalent to an installment purchase of a property (a capital lease) and the value equals or exceeds the current DoD capitalization threshold, the applicable asset and liability are recorded.

The amount recorded is the lesser of the present value of the rental and other lease payments during the lease term, excluding that portion of the payments representing executory costs paid to the lessor, or the asset’s fair value. Leases that do not transfer substantially all of the benefits or risks of ownership are classified as operating leases and recorded as expenses as payments are made over the lease terms.

R.  OTHER ASSETS. ARNG conducts business with commercial contractors under two primary types of contracts: fixed-price and cost-reimbursable. To alleviate the potential financial burden on the contractor that these long-term contracts can cause, ARNG provides financing payments. One type of financing payment that ARNG makes is based upon a percentage of completion. In accordance with the SFFAS No. 1, “Accounting for Selected Assets and Liabilities,” such payments are treated as construction in process and are reported on the General PP&E line and in Note 10, General PP&E, Net. In addition, based on the provision of the Federal Acquisition Regulations, ARNG makes financing payments under fixed-price contracts that are not based on a percentage of completion. The ARNG reports these financing payments as advances or prepayments in the “Other Assets” line item. ARNG treats these payments as advances or prepayments because the ARNG becomes liable only after the contractor delivers the goods in conformance with the contract terms. If the contractor does not deliver a satisfactory product, ARNG is not obligated to reimburse the contractor for its costs and the contractor is liable to repay the ARNG for the full amount of the advance. ARNG does not believe that the SFFAS No. 1 addresses this type of financing payment. The auditors disagree with the ARNG application of the accounting standard pertaining to advances and prepayments because they believe that the SFFAS No. 1 is applicable to this type of financing payment.

S.  CONTINGENCIES AND OTHER LIABILITIES. The Statement of Federal Financial Accounting Standards (SFFAS) No. 5, “Accounting for Liabilities of the Federal Government,” defines a contingency as an existing condition, situation, or set of circumstances that involves an uncertainty as to possible gain or loss to ARNG. The uncertainty will be resolved when one or more future events occur or fail to occur. A contingency is recognized as a liability when it is probable that the future event or events will confirm the loss or the incurrence of a liability for the reporting entity and the amount of loss can be reasonably estimated. Financial statement reporting is limited to disclosure when conditions for liability recognition do not exist but there is at least a reasonable possibility that a loss or additional loss will be incurred. The ARNG loss contingencies arising as a result of pending or threatened litigation or claims and assessments occur due to events such as aircraft, ship, and vehicle accidents, medical malpractice, property or environmental damages, and contract disputes.

The ARNG’s liabilities also arise as a result of range preservation and management activities. Range preservation and management activities are those precautions considered necessary to protect personnel and to maintain long-term range viability. These activities may include the removal and disposal of solid wastes, clearance of unexploded munition, and efforts considered necessary to address pollutants and contaminants. The reported amounts for range preservation and management represent the current cost-basis estimates of required range preservation and management activities, beyond recurring operating and maintenance, for active and inactive ranges at active installations. The estimated costs are recognized systematically based on the estimated use of physical capacity.

T.  ACCRUED LEAVE. Civilian annual leave and military leave are accrued as earned and the accrued amounts are reduced as leave is taken. The balances for annual and military leave at the end of the fiscal year reflect current pay rates for the leave that is earned but not taken. Each year, the balance in the accrued annual leave account is adjusted to reflect current pay rates.

U.  NET POSITION. Net Position consists of unexpended appropriations and cumulative results of operations. Unexpended appropriations represent amounts of authority which are unobligated and have not been rescinded or withdrawn, and amounts obligated but for which legal liabilities for payments have been incurred.

Cumulative results of operations represents the difference, since inception of an activity, between expenses and losses and financing sources including appropriations, revenue, and gains. Beginning with fiscal year 1998, this included the cumulative amount of donations and transfers of assets in and out without reimbursement.

V.  TREATIES FOR USE OF FOREIGN BASES.

W.  COMPARATIVE DATA.

X.  UNEXPENDED OBLIGATIONS.

Y.  UNDISTRIBUTED DISBURSEMENTS AND COLLECTIONS.

NOTE 2. NON-ENTITY AND ENTITY ASSETS

As of September 30, 2007


1.
Intra-Governmental Assets



A.
Fund Balance with Treasury
$ 0.00



B.
Accounts Receivable
0.00



C.
Total Intra-Governmental Assets
$ 0.00


2.
Non-Federal Assets



A.
Cash and Other Monetary Assets
$ 0.00



B.
Accounts Receivable
0.00



C.
Other Assets
0.00



D.
Total Non-Federal Assets
$ 0.00


3.
Total Non-Entity Assets
$ 0.00


4.
Total Entity Assets
$ 6,212,778,680.36


5.
Total Assets
$ 6,212,778,680.36

NOTE 3. FUND BALANCE WITH TREASURY

As of September 30, 2007


1.
Fund Balance with Treasury



A.
Appropriated Funds
$ 4,891,970,684.12



B.
Revolving Funds
0.00



C.
Trust Funds
0.00



D.
Special Funds
0.00



E.
Other Fund Types
0.00



F.
Total Fund Balances
$ 4,891,970,684.12


2.
Fund Balances Per Treasury Versus Agency



A.
Fund Balance Per Treasury
$ 0.00



B.
Fund Balance Per Agency
4,891,970,684.12


3.
Reconciling Amount
$ (4,891,970,684.12)


Status of Fund Balance with Treasury (FBWT)


1.
Unobligated Balance




A. Available
$ 257,299,942.14




B. Unavailable
479,776,623.56


2.
Obligated Balance Not Yet Disbursed
 4,164,623,409.82


3.
Non-Budgetary FBWT
0.00


4.
Non-FBWT Budgetary Accounts
(9,729,291.40)


5.
Total
$ 4,891,970,684.12

There are no disclosures related to suspense/budget clearing accounts.

NOTE 4. INVESTMENTS

The Army National Guard does not engage in any type of investment activity.

NOTE 5. ACCOUNTS RECEIVABLE

As of September 30, 2007



allowance


Gross
for estimated
Accounts


amount due
uncollectibles
receivable, net

1.Intra-Governmental Receivables
$ 3,466,501.59
N/A
$ 3,466,501.59

2.Non-Federal Receivables (From the Public)
$ 38,366,994.80
$ (2,728,024.29)
$ 35,638,970.51

3.Total Accounts Receivable
$ 41,833,496.39
$ (2,728,024.29)
$ 39,105,472.10

NOTE 6. OTHER ASSETS

As of September 30, 2007


1.
Intra-Governmental Other Assets



A.
Advances and Prepayments
$ 8,189.68



B.
Other Assets
$ 0.00



C.
Total Intra-Governmental Other Assets
$ 8,189.68


2.
Non-Federal Other Assets



A.
Outstanding Contract Financing Payments
$ 417,520.85



B.
Other Assets (With the Public)
$ 61,470,849.37



C.
Total Non-Federal Other Assets
$ 61,888,370.22


3.
Total Other Assets
$ 61,896,559.90

NOTE 7. CASH AND OTHER MONETARY ASSETS

The Army National Guard does not have any cash nor other monetary assets on hand.

NOTE 8. DIRECT LOANS AND/OR LOAN GUARANTEE PROGRAMS

The Army National Guard does not engage in any type of lending fund activities.

NOTE 9. INVENTORY AND RELATED PROPERTY

The Army National Guard does not engage in retail or resale of merchandise nor hold items in reserve for future sale.

NOTE 10. GENERAL PROPERTY, PLANT, AND EQUIPMENT (PP&E), NET

As of September 30, 2007


DEPRECIATION/


(ACCUMULATED




AMORTIZATION
SERVICE
ACQUISITION
DEPRECIATION/
NET BOOK


METHOD
LIFE
VALUE
AMORTIZATION)
VALUE

Major Asset Classes

A. Land
N/A
N/A
$ 64,065,559.85
N/A
$ 64,065,559.85

B. Buildings, Structures, & Facilities
S/L
20 Or 40
1,535,077,295.19
$ (562,919,133.90)
972,158,161.29

C. Leasehold Improvements
S/L
Lease Term
0.00
0.00
0.00

D. Software
S/L
2-5 Or 10
0.00
0.00
0.00

E. General Equipment
S/L
5 Or 10
75,331,944.09
(46,199,584.83)
29,132,359.26

F. Military Equipment
S/L
Various
0.00
0.00
0.00

G. Assets Under Capital Lease
S/L
Lease Term
0.00
0.00
0.00

H. Construction-in-Progress
N/A
N/A
154,449,883.84
N/A
154,449,883.84

I. Other


0.00
0.00
0.00

J. Total General PP&E


$ 1,828,924,682.97
$ (609,118,718.73)
$ 1,219,805,964.24

NOTE 11. LIABILITIES NOT COVERED AND COVERED BY BUDGETARY RESOURCES

As of September 30, 2007


1.
Intra-Governmental Liabilities



A.
Accounts Payable
$ 0.00



B.
Debt
0.00



C.
Other
50,007,680.71



D.
Total Intra-Governmental Liabilities
$ 50,007,680.71


2.
Non-Federal Liabilities



A.
Accounts Payable
$ 24,470,521.91



B.
Military Retirement and Other




Federal Employment Benefits
258,862,541.01



C.
Environmental Liabilities
0.00



D.
Other Liabilities
258,459,841.85



E.
Total Non-Federal Liabilities
$ 541,792,904.77


3.
Total Liabilities Not Covered by Budgetary Resources
$ 591,800,585.48


4.
Total Liabilities Covered by Budgetary Resources
$ 2,687,025,869.72


5.
Total Liabilities
$ 3,278,826,455.20

NOTE 12. ACCOUNTS PAYABLE 

As of September 30, 2007



INTEREST,




PENALTIES, AND



ACCOUNTS PAYABLE
ADMINISTRATIVE FEES
TOTAL

1. Intra-Governmental Payables
$ 149,427,208.13
N/A
$ 149,427,208.13

2. Non-Federal Payables (to the Public)
$ 2,024,612,743.39
$ 0.00
$ 2,024,612,743.39

3. Total

$ 2,174,039,951.52
$ 0.00
$ 2,174,039,951.52

NOTE 13. DEBT

The Army National Guard has no reported debt in FY07.

NOTE 14. ENVIRONMENTAL LIABILITIES AND DISPOSAL LIABILITIES

The value of environmental liabilities incurred of the final disposition of property, structures, weapons, munitions, and equipment cannot be determined at this time.

NOTE 15.A. OTHER LIABILITIES

As of September 30, 2007


CURRENT
NON-CURRENT


LIABILITY
LIABILITY
TOTAL


1.
Intra-Governmental



A.
Advances from Others
$ 0.00
$ 0.00
$ 0.00



B.
Deposit Funds and Suspense Account Liabilities
0.00
0.00
0.00



C.
Disbursing Officer Cash
0.00
0.00
0.00



D.
Judgement Fund Liabilities
0.00
0.00
0.00



E.
FECA Reimbursement to the Department of Labor
6,429,883.41
41,755,799.56
48,185,682.97



F.
Other Liabilities
1,821,997.74
0.00
1,821,997.74



G.
Total Intra-Governmental Other Liabilities
$ 8,251,881.15
$ 41,755,799.56
$ 50,007,680.71


2. Non-Federal



A.
Accrued Funded Payroll and Benefits
$ 256,067,505.26
$ 0.00
$ 256,067,505.26



B.
Advances from Others
2,315,247.03
0.00
2,315,247.03



C.
Deferred Credits
0.00
0.00
0.00



D.
Deposit Funds and Suspense Accounts
0.00
0.00
0.00



E.
Temporary Early Retirement Authority
0.00
0.00
0.00



F.
Nonenvironmental Disposal Liabilities




(1) Military Equipment (Non-nuclear)
0.00
0.00
0.00




(2) Excess/Obsolete Structures
0.00
0.00
0.00




(3) Conventional Munitions Disposal
0.00
0.00
0.00



G.
Accrued Unfunded Annual Leave
258,459,841.85
0.00
258,459,841.85



H.
Capital Lease Liability
0.00
0.00
0.00



I.
Other Liabilities
278,656,166.97
417,520.85
279,073,687.82



J.
Total Non-Federal Other Liabilities
$ 795,498,761.11
$ 417,520.85
$ 795,916,281.96


3.
Total Other Liabilities
$ 803,750,642.26
$ 42,173,320.41
$ 845,923,962.67

NOTE 15.B. CAPITAL LEASE LIABILITY

The Army National Guard has no Capital Lease Liability.

NOTE 16. COMMITMENTS AND CONTINGENCIES

The Army National Guard does not have any Commitments and Contingencies.

NOTE 17. MILITARY RETIREMENT AND OTHER FEDERAL EMPLOYMENT BENEFITS

As of September 30, 2007


PRESENT
(LESS: ASSETS




VALUE OF
AVAILABLE TO
UNFUNDED


BENEFITS
PAY BENEFITS)
LIABILITY


1.
Pension and Health Benefits



A.
Military Retirement Pensions
$ 0.00
$ 0.00
$ 0.00



B.
Military Retirement Health Benefits
0.00
0.00
0.00



C.
Medicare-Eligible Retiree Benefits
0.00
0.00
0.00



D. Total Pension and Health Actuarial Benefits
$ 0.00
$ 0.00
$ 0.00


2.
Other Actuarial Benefits



A.
FECA
$ 258,862,541.01
$ 0.00
$ 258,862,541.01



B.
Voluntary Separation Incentive Programs
0.00
0.00
0.00



C.
DoD Education Benefits Fund
0.00
0.00
0.00



D.
Total Other Actuarial Benefits
258,862,541.01
0.00
258,862,541.01


3.
Total Military Retirement and Other



Federal Employment Benefits
$258,862,541.01
0.00
$ 258,862,541.01

NOTE 18. GENERAL DISCLOSURES RELATED TO THE STATEMENT OF NET COST

As of September 30, 2007


1.
Intra-Governmental Costs
$ 20,898,602.12


2.
Public Costs
14,571,605,072.91


3.
Total Costs
$ 14,592,503,675.03


4.
Intra-Governmental Earned Revenue
 $ (142,858,555.99)


5.
Public Earned Revenue
(15,954,113.46)


6.
Total Earned Revenue
$ (158,812,669.45)


7.
Net Cost of Operations
$ 14,433,691,005.58

NOTE 19. DISCLOSURES RELATED TO THE STATEMENT OF CHANGES IN NET POSITION

As of September 30, 2007


cumulative results
unexpended


of operations
appropriations


1.
Prior Period Adjustments Increases (Decreases)



to Net Position Beginning Balance



A.
Changes in Accounting Standards
$ 0.00
$ 0.00



B.
Errors and Omissions in Prior Year Accounting Reports
0.00
0.00



C.
Total Prior Period Adjustments
$ 0.00
$ 0.00


2.
Imputed Financing



A.
Civilian CSRS/FERS Retirement
$ 0.00
$ 0.00



B.
Civilian Health
0.00
0.00



C.
Civilian Life Insurance
0.00
0.00



D.
Judgment Fund
360,000.00
0.00



E.
Intra-Entity
$ 0.00
$ 0.00



F.
Total Imputed Financing
$ 360,000.00
$ 0.00

NOTE 20. DISCLOSURES RELATED TO THE STATEMENT OF BUDGETARY RESOURCES

As of September 30, 2007


1.
Net Amount of Budgetary Resources Obligated



for Undelivered Orders at the End of the Period
$ 1,542,121,608.08


2.
Available Borrowing and Contract Authority at



the End of the Period
$ 0.00

NOTE 21. RECONCILIATION OF NET COST OF OPERATIONS TO BUDGET

As of September 30, 2007


Resources Used to Finance Activities:


Budgetary Resources Obligated:


1.
Obligations Incurred
$ 16,237,249,114.46


2.
Less: Spending Authority from Offsetting Collections and Recoveries (-)
(1,566,793,117.06)


3.
Obligations Net of Offsetting Collections and Recoveries
$ 14,670,455,997.40


4.
Less: Offsetting Receipts (-)
0.00


5.
Net Obligations
$14,670,455,997.40


Other Resources:


6.
Donations and Forfeitures of Property
0.00


7.
Transfers In/Out without Reimbursement
0.00


8.
Imputed Financing From Costs Absorbed By Others
360,000.00


9.
Other (+/-)
(162,280,193.01)


10.
Net Other Resources Used to Finance Activities
$ (161,920,193.01)


11.
Total Resources Used to Finance Activities
$ 14,508,535,804.39


Resources Used to Finance Items Not Part of the Net Cost of Operations:


12.
Change in Budgetary Resources Obligated for Goods, Services and Benefits Ordered But Not Yet Provided:




12a. Undelivered Orders (-)
$ (65,140,950.83)




12b. Unfilled Customer Orders
2,464,592.39


13.
Resources That Fund Expenses Recognized in Prior Periods (-)
(678,595.32)


14.
Budgetary Offsetting Collections and Receipts That Do Not Affect Net Cost of Operations
0.00


15.
Resources That Finance the Acquisition of Assets (-)
(251,279,814.85)


16.
Other Resources or Adjustments to Net Obligated Resources That Do Not Affect Net Cost of Operations:




16a. Less: Trust or Special Fund Receipts Related to Exchange in the Entity’s Budget (-)
0.00




16b. Other (+/-)
162,280,193.01


17.
Total Resources Used to Finance Items Not Part of the Net Cost of Operations
$ (152,354,575.60)


18.
Total Resources Used to Finance the Net Cost of Operations
$ 14,356,181,228.79


Components of the Net Cost of Operations That Will Not Require or Generate Resources in the Current Period:


Components Requiring or Generating Resources in Future Period:


19.
Increase in Annual Leave Liability
$ 0.00


20.
Increase in Environmental and Disposal Liability
0.00


21.
Upward/Downward Re-Estimates of Credit Subsidy Expense (+/-)
0.00


22.
Increase in Exchange Revenue Receivable from the Public (-)
0.00


23.
Other (+/-)
19,235,817.11


24.
Total Components of Net Cost of Operations That Will Require or


Generate Resources in Future Periods
$ 19,235,817.11


Components Not Requiring or Generating Resources:


25.
Depreciation and Amortization
$ 54,593,201.12


26.
Revaluation of Assets or Liabilities (+/-)
1,555,938.20


27.
Other (+/-)




27a. Trust Fund Exchange Revenue
0.00




27b. Cost of Goods Sold
0.00




27c. Operating Material and Supplies Used
0.00




27d. Other
2,124,820.36


28.
Total Components of Net Cost of Operations That Will Not Require or Generate Resources
$ 58,273,959.68


29.
Total Components of Net Cost of Operations That Will Not



Require or Generate Resources in the Current Period
$ 77,509,776.79


30.
Net Cost of Operations
$ 14,433,691,005.58

modernizing the army national guard & equipment shortfalls

Equipment Modernization

Army National Guard (ARNG) Soldiers have been fighting the persistent conflict in Iraq and Afghanistan with their Active Component counterparts and securing the homeland since September 11, 2001. The ARNG has a unique role as a dual-mission force to respond to the warfight mission and domestic emergencies as directed by the governors or the federal government. In recent years, the Army National Guard has assumed an operational role rather than its traditional role as a strategic reserve. The persistent conflict, engagement activities in countries across the globe through the State Partnership for Peace initiative, Presidential call-ups in the Balkans and the Sinai, as well as domestic operations guarding the southwest border and hurricane support, each exemplify the critical capabilities that are provided by the ARNG.

The Army National Guard must be fully equipped with modern equipment to fulfill the role of an operational reserve (providing a certain number of units on a predictable basis), sustain combat operations in a protracted war, and maintain the ability to train mobilized units and support domestic events. The increased equipment requirements associated with the persistent conflict and transformation have strained the equipping posture of the Army and the Army National Guard, limiting its ability to sustain its readiness and conduct homeland defense missions without Army augmentation. At the end of FY07, most states had less than 50% of the increasing equipment requirements due to unit deployments, equipment diversions in theater, and transformation of the force. The top three equipping challenges facing the ARNG include the availability of equipment for deployment and premobilization training, the availability of equipment for the Army National Guard’s homeland defense/defense support to civil authorities mission, and Army transformation/modular force.

One of the goals of the Army modular force is to establish one equipping standard for all components and units. Modular units generally require more modern equipment in order to achieve the net-centric vision and interoperability needs of the Army fighting in a joint environment. This equipment also benefits domestic mission sets as well. The ARNG’s goal is to activate units under the modular organization at their current equipment posture and to provide additional equipment over the timeframe allocated in the Army Force Generation Model to prepare for deployment. 

The Army is restructuring all of the Army National Guard combat units and associated support units into modular units. The ARNG reorganization began in FY05 and will be completed in FY09, with equipment deliveries continuing well beyond 2012. This transformation further organizes and equips the Army National Guard for the full spectrum of operations demanded by the persistent conflict through the National Military Strategy, while also including contingency and homeland defense/defense support to civil authorities mission sets through Northern Command, as well as state and territorial gubernatorial response needs.

Army National Guard Transitioning Systems

Deployments primarily to Operation Iraqi Freedom and Operation Enduring Freedom in support of the persistent conflict continued to demonstrate issues with compatibility of Army National Guard equipment with the Active Component (AC). It is difficult to locate repair parts for systems which are no longer in the AC system. In addition, obsolete ARNG equipment is less interoperable with modern AC equipment. For example, many Army National Guard communications and electronic systems are not interoperable and have less capability than the systems being used by the Active Component on the battlefield. For this reason, Combatant Commanders restrict the older equipment from deployment to theater. The Army considers the following equipment to be non-deployable: M16A1s (substitutes for M249 Squad Automatic Weapons), M800-series 5-ton trucks (substitutes for FMTVs or M900-series 5-tons), VRC-12 radios (substitutes for SINCGARS), PVS-5 and older night vision devices (substitutes for PVS-7 and PVS-14), and the Dragon anti-tank guided missile launch system (substitutes for Javelin anti-tank missile system). Almost all of the Army National Guard support units’ high technology and modern equipment was left as theater-provided equipment after the first two rotations. Much of the remaining equipment in the ARNG inventory is considered non-deployable due to its age or lack of compatibility with equipment being utilized by the AC. This is exacerbated by the lack of an available support structure in theater to maintain obsolete equipment.

The Army and Congress are acting decisively to improve the Army National Guard equipping posture. The initial Army programming response was to increase equipment buys for the Guard by fencing $21 billion in procurement from FY05 to FY11. In the subsequent Program Objective Memorandum (FY08-13) and other Congressional action, the commitment was increased to $36.8 billion plus an anticipated cascade of an additional $11.6 billion worth of equipment from Active Component units. It is important to note that there is, on average, a two-year lag between the execution of procurement funds and equipment delivery to the units. The Department of the Army has stated intent to resource the ARNG to 100% of equipment requirements by 2019. This will require the programming of approximately $6 billion per year from FY14 to FY19 to fill shortages, modernize equipment, and replace broken equipment.

Aviation

The current plan to fill and modernize the Army National Guard attack helicopter fleet is based on the Heavy/Light Attack Mix Study for AH-64D Longbow Apaches and ARH-70A Armed Reconnaissance Helicopters (ARH). For the ARNG, this means a total of 96 AH-64Ds (4 battalions with 24 each) and 150 ARH-70As (5 squadrons with 30 each). This will both fill existing Army National Guard attack aircraft shortages and provide an ARNG attack fleet comprised entirely of modernized aircraft.

The Army National Guard still had an existing shortfall of approximately 114 UH/HH-60 aircraft at the end of FY07 (approximately 668 of 782 authorizations). Filling these shortages is the first priority and Headquarters, Department of the Army projects completion by the end of FY09, with a mixed ARNG fleet of mostly “A” models, some “L” models, and a limited number of “M” models. The next priority will be to replace and/or upgrade older UH/HH-60 “A” models with the most modernized “M” model, which is planned to be complete in the FY25 timeframe. In FY08, the Department of the Army will begin fielding the UH-60M to the ARNG, having fielded 42 by the end of FY09. The UH-60 “A to L” remanufacture production line is transitioning to a UH-60 “A to M” program in the beginning in FY08.

The Army National Guard has a CH-47 requirement for 159 aircraft with approximately 131 on-hand. The CH-47 shortage of 28 will persist through at least 2015 due to the continuing long-term requirement for aircraft hulls to feed the CH-47D to CH-47F conversion line. Although the ARNG will start to receive some CH-47F aircraft as trade-outs prior to 2014, the overall fill level of the Army National Guard will not improve until additional aircraft are received off the line in about 2015, with full-fill expected by the end of FY18. The only manner in which the ARNG CH-47 overall shortfall of approximately 28 can be filled earlier is though an additive procurement of new CH-47Fs to the inventory. The projected ARNG interim fill level of 131 may become worse dependent on combat and other losses to the Army CH-47 inventory.

The Army National Guard is currently authorized 30 OH-58D Kiowa Warrior aircraft in the 1-230 Air Cavalry Squadron, with 26 on-hand as of the end of FY07 (4 short). The four aircraft OH-58D shortfall will be filled by the second quarter FY08. Integration, testing, and evaluation for the ARH-70A program will continue through FY08 and FY09. The armed reconnaissance helicopters will replace the OH-58D across the Army and some AH-64A Apaches in the ARNG. ARH fielding for the ARNG begins with the 1-230 Air Cavalry Squadron in FY12.

The Army UH-72A Lakota Light Utility Helicopter (LUH) program has moved from programming and testing into active execution. The Army National Guard is projected to receive 200 UH-72As–192 for modified table of organization and equipment units (6 security and support aviation battalions of 32 each) and 8 for the Eastern ARNG Aviation Training Site that will support UH-72A qualification training for the Army. ARNG fielding of this versatile aircraft begins with 12 UH-72As in FY08 to the hurricane-prone states. Over the next four years (FY09-12) the average number of UH-72s planned for the ARNG is only 18 per year. Accelerated fielding is dependent on additional procurement during these years.

Emerging Operational Needs

Over the past seven years, the Army National Guard answered the call of the American people and successfully accomplished all assigned missions. The ARNG has deployed more units and Soldiers into the warfight than at any time since World War II and is transitioning from being the nation’s strategic reserve to an operational reserve. During FY07 the Army National Guard reacted quickly and effectively to the fires in California and tornado devastation across the midwest. The ARNG continued its mission to deploy along the border with Mexico and assist the U.S. Customs and Border Protection in stemming the flow of illegal immigrants into the United States. The Army National Guard also provided additional combat units for the surge in the persistent conflict, and began to organize Chemical, Biological, Radiological, Nuclear, and High-Explosive Civil Military Response Forces (CCMRFs) for homeland defense and security operations. The ARNG continued to prove that it is an extremely good buy for the American people, bringing an effective force to bear on any mission.

The Army has made great progress in equipping the Army National Guard over the past several years, and remains committed to fully equip and modernize the ARNG by FY19. Army National Guard equipment requirements will continue to grow as the Guard transitions to an operational reserve with fully-modernized second-generation modified table of organization and equipment and will become a more capable force as these requirements are satisfied through continued investment in new equipment procurement. The ARNG’s priorities for equipment changed in FY07 due to the organization of CCMRFs. Equipping priorities are now as follows: units next to deploy, civil military response force units, units in Army Force Generation Model reset, and table of distribution and allowances. Given these priorities, the Army National Guard will continue to be reliant on congressional additions to the budget to continue to improve warfighting and domestic response capabilities.

FY09 Budget Assessment & Funding Priorities

Introduction

The Army continues to use Army National Guard units as an operational reserve.  The Army is transforming (through modular force conversion) from a division-centric force to a more flexible brigade-centric force and is restructuring its organizations to create forces that are more stand-alone and similar (modular) while enhancing their full-spectrum capabilities.  The Army National Guard Brigade Combat Teams (BCTs) are structured and manned identically to those in the Active Army and can be combined with other BCTs or elements of the joint force to facilitate integration, interoperability, and compatibility among all components.  The ARNG structure consists of 8 Divisions, 28 Brigade Combat Teams (7 Heavy, 20 Infantry and 1 Stryker). 7 Fires Brigades, 16 Maneuver Enhancement Brigades, 9 Sustainment Brigades, 6 Battlefield Surveillance Brigades, 8 Combat Aviation Brigades, 4 Theater Aviation Brigades, 1 Theater Aviation Group, 38 Functional Brigades, and 2 Special Forces groups.  The transformation of the Army National Guard into modular formations gives the Guard the ability to function as an interchangeable operational force, not just a strategic reserve.  This is a key tool not only for managing conversion efforts, but also for meeting the goal of having at least 50% of Army assets available (personnel and equipment) to the Governors and Adjutants General at any given time.  This transmission effort affects over 87% of Guard units across all 54 states and territories and crosses every functional capability in the force.   

The Fiscal Year 2009 (FY 2009) budget request supports an authorized military end strength of 352,600, which includes an Active Guard and Reserve (AGR) end strength of 29,204 and military technician end strength of 28,810.  The FY 2009 budget request is for $6.6 billion and in the National Guard Personnel, Army (NGPA) appropriation, $5.8 billion in the Operations and Maintenance, National Guard (OMNG) appropriation, and $593 million in the Military Construction, National Guard (MCNG) appropriation.  

The FY 2009 budget is themed around the Army’s four imperatives that work to restore balance to preserve our all-volunteer force, restore necessary depth and breadth to Army capabilities, and build essential capacity for the future.  These imperatives are to Sustain the all-volunteer force, consisting of Soldiers, Families and Army Civilians.  Prepare Soldiers, units and equipment to succeed in the current operational environment.  Reset our units to build current and future readiness to meet the demands of the current conflict and create the depth and breadth of Army capabilities needed to respond to other strategic contingencies.  Transform to be able to develop leaders, station, and support our Soldiers, Families, and Civilians. The table below shows our summary list of the FY 2009 budget shortfalls:

Army National Guard (ARNG) Shortfalls*

$ in Millions
NGPA
O&M
Equip
Total 

"Essential 10" Equipment
--
--
$2,000.0
$2,000.0 

Recruiting & Retention
$114.7
$310.5
--
$425.2 

Bonuses & Incentives
$299.8
--
--
$299.8 

Increase Full-Time Support
$102.5
$44.9
--
$147.4

Medicare Eligible Retiree Health

Fund Contribution (MERHFC)
$7.1
--
--
$7.1 

Traditional Training
$65.1
$113.8
--
$178.9 

OPTEMPO--Ground & Air
--
$533.1
--
$533.1 

Soldier & Family Support
$17.9
$44.9
--
$62.8 

Wounded Warrior
$4.6
$18.5
--
$23.1 

Maintenance & Support
--
$189.3
--
$189.3 

Total
$611.7
$1,255.0
$2,000.0
$3,866.7

“Essential 10” Equipment

ESSENTIAL NEED FY 2009 UFR:

$2B IN NGREA

Description:  The Essential-10 highlights the 342 Dual-use LIN List MTOE requirements that remain unfunded and incorporate current and future requirements, current and future equipment on-hand, and attrition of equipment on hand, to include displaced items and projected funding.  

Issue Justification:  The equipment posture for the Army National Guard has greatly improved over the past few years. Equipment requirements continue to grow as the ARNG transitions to an operational force with fully modernized second-generation modified table of organization and equipment (MTOE), and will become a more capable force as these requirements are satisfied through continued investment in new equipment procurement. Equipment priorities are now as follows:  named/known deplorers, required MTOE equipment for pre-deployment training, Hurricane States, likely deplorers, all others (Defense Support to Civil Authorities), and table of distribution and allowances (TDA) units. Given these priorities, the Army National Guard will continue to be reliant on congressional additions to the budget to carry on improving war fighting and domestic capabilities.  

Funding Impact:  Additional funding is required to achieve 100% of authorized levels.  Shortfalls unfunded will affect the Army National Guard’s ability to prepare, train, equip and respond to domestic crises as part of our Homeland Defense mission, and to deploy in support of combat operations when called to active Federal service.

Recruiting and Retention 

ESSENTIAL NEED FY 2009:

$114.7M IN NGPA AND $310.5M IN OMNG

Description:   Recruiting, Retention and Advertising programs fund recruiting commands and stations throughout the U.S.  The recruiting and retention programs funded in the military personnel (NGPA) accounts provide bonuses and special/incentive pays to recruit and retain military members with appropriate skills.   The recruiting and advertising program funded in operation and maintenance (OMNG) provide for use in developing local media plans that support readiness priorities.

Issue Justification:  With a multiple program team approach, recruiting and retention were strong in FY 2007.  At the halfway mark in FY 2007, the ARNG exceeded the 350,000 Soldier goals for the first time since May 2004.  At the end of FY 2007, the Army National Guard was 352,707 Soldiers strong.  The Army continues to face unprecedented challenges to recruit and retain an all-volunteer force in FY 2009.   The ARNG support for persistent conflict mandates that we maintain the recruiting and retention momentum that we have recently achieved – momentum that generated an end strength increase of over 2,707, more than all other components combined.  The current environment, with recent force structure and mobilization changes, has increased the recruiting challenges in an already extremely difficult market.  

Funding Impact:  Without additional funding, our ability to recruit and retain quality Soldiers jeopardizes the ARNG’s ability to fulfill its missions.  The ARNG's recruiting strategy is working and we must maintain our momentum.  This additional funding, combined with the continued support and emphasis of our senior elected officials and military leadership, will position us for continued success in FY 2009.  

Bonuses and Incentives 

ESSENTIAL NEED FY 2009:

$299.8M IN NGPA

Description:  The ARNG Bonuses and Incentives program provides a myriad of financial incentives, to include educational benefits designed to attract and retain high-quality Soldiers who possess skills needed in our time of war, or who qualify for specialized training in critical skills targeted to mission requirements.  

Issue Justification:  With the recruiting successes, both the dollar amounts and the eligible population have increased due to congressional support.  The ARNG projects that over 50,000 bonus contracts will be written in FY 2008, including non-prior and prior service enlistments, re-enlistments, MOS conversions, officer affiliations, and medical incentives.  Over 20,000 first-time Soldiers projected to sign non-prior service bonuses.   The college Tuition Assistance (TA) program is a key recruiting and retention enabler.  The Adjutants General (TAGs) have repeatedly identified their TA efforts as a sought-after benefit crucial to their ability to help positively differentiate ARNG service from other military services and components.  Full and robust funding of this program is critical in our efforts to recruit and retain the quality Soldiers necessary to meet mission requirements.  

Funding Impact:  The Bonuses and Incentives program is an indispensable component of the ARNG’s strategy to achieve end strength goals, as well as, retain critically skilled and experienced Soldiers, and accomplish stated missions.  Increasing per capita incentive costs, combined with accelerated payments and expanded use of benefit programs, have increased funding requirements.  In order to maintain our current momentum and achieve our recruiting and retention goals, it is imperative that the ARNG bonuses and incentives program is fully funded. Anything less jeopardizes readiness and our ability to respond to persistent conflict and homeland defense missions when called upon.  

Full Time Support (AGRs and MILTECHs)

ESSENTIAL NEED FY 2009:

$102.5M IN NGPA AND $44.9M IN OMNG

Description:  The ARNG Full Time Support (FTS) program consists of both Active Guard and Reserve (AGR) Soldiers and Military Technicians serving in over 2,900 ARNG units and elements within our current force structure.  While Military Technicians focus on maintenance, training, and administrative functions, AGRs focus on organizing, administering, recruiting, instructing, and training within the ARNG. 

Issue Justification:  Full-time personnel are major contributors across the full spectrum of ARNG operations and fulfill a vital role in preparing units for the multitude of missions both at home and abroad.  The ARNG FTS Program consists of both Military Technicians and AGRs that sustains the day-to-day operations of the entire ARNG.  The readiness level of ARNG units is tied directly to the FTS program.  The ARNG is an operational force and FTS needs are now well above the current authorized levels.  In order to maintain the appropriate level of readiness for mobilizations, we must increase AGR and Technician authorizations to previously validated numbers while we conduct manpower studies to determine the difference between a strategic reserve and an operational reserve and submit them in the 12 – 17 POM.  We expect that the result of the impending manpower studies will identify an increase in requirements beyond the current validated level.  The FY 2009 budget supports 29,950 AGRs against a requirement of 32,060, a delta of 2,110 and supports MILTECHs for 28,810 against a requirement of 29,400, a delta of 590.

Funding Impact:  The Army National Guard will be unable to attain the readiness levels required in the ARFORGEN Model and the Army Campaign Plan.  This, in turn, will shorten the Boots on the Ground (BOG) time for deployed ARNG soldiers and units.

Medicare Eligible Retiree Health Fund Contribution Fund (MERHFC)

ESSENTIAL NEED FY 2009:

$7.14M IN NGPA 

Description:  This program finances the cost of TRICARE benefits accrued by National Guard component uniformed service members.  The Military Departments are required to maintain appropriate balances in these accounts to cover the Medicare Eligible Retiree Health Fund Contribution (MERHFC) accrual costs associated with the component’s projected military personnel strength in each fiscal year.  Accrual costs will be determined based on the full-time and part-time rates determined by the MERHFC Board of Actuaries multiplied by the projected average monthly end strength.  Defense Health Program provides medical and dental services to active duty personnel and their families and retired military personnel.    

Issue Justification:  On July 19, 2007, the DoD Board of Actuaries revised the FY 2009 per capita rates used to determine the Department’s contributions to the Medicare-Eligible Retiree Health Care Fund (MERHFC).  These per capita rates are multiplied by each Military Component’s expected average force strength for the fiscal year to determine the required annual accrual contribution to the Fund.  These costs cover the new Soldiers as the ARNG grows the force.  

Funding Impact:  Shortfall in meeting requirement of National Defense Authorization Act.

Traditional Training 

ESSENTIAL NEED FY 2009:

$65.1M IN NGPA AND $113.8M IN OMNG

Description:  Traditional training programs cover pay, allowances, travel and per diem for ARNG soldiers participating in the planning, train-up, coordination, support, and conduct of training associated with Institutional and Collective Training to include New Equipment Training (NET), Displaced Equipment Training (DET), School House Support, Tuition Assistance (including continuing education requirements), implementation of the Army force Generation Model (ARFORGEN), and the Operational Reserve Initiative.  Training enablers such as the Army Visual Information Training Support Centers (TSC) are also included in this requirement. 

Issue Justification:  Resources the operational Commander’s training strategies and the institutional Commander’s Program of Instruction.  Funds provide pay, allowances, travel and per diem for soldiers participating in collective training events and for students and instructors within the classroom environment.  Funds also provide schoolhouse support to implement the Program of Instruction approved by the proponent TRADOC institution. Training Aids Devices, Simulators and Simulations (TADSS) that are required by the Combined Arms Training Strategies (CATS) in support of individual, crew, collective, maneuver and live fire training at Home Station and institutional training bases are also funded.  The Training Support Center operations directly support training on installations by providing and maintaining the training enablers. 

Funding Impact:  A successful ARFORGEN Model requires funding to the full validated requirement.  The key to ARFORGEN and the Army Campaign Plan is a trained and ready force that is fully capable of performing its assigned missions.  Shortage of funds will force Commanders to rely on training that does not replicate actual combat conditions in a safe environment.  Training enablers will not receive necessary life cycle support, thus reducing useable life of those items.

OPTEMPO – Air and Ground

ESSENTIAL NEED FY 2009:

$533.1M IN OMNG 

Description: The ARNG OPTEMPO program encompasses two areas that are maintained in support of the Combined Army Training Strategy (CATS).

Direct Ground OPTEMPO pays for ground equipment (tanks, trucks, etc,) petroleum, repair parts, and depot-level repairables expended before, during, and after unit collective training and field events.  Indirect Ground OPTEMPO pays for the “overhead” of unit collective and field training, including administrative supplies, stock funded secondary items, organizational clothing and equipment, tools, medical supplies, contractual services directly supporting field training, and the cost of commercial transportation for Soldier movement in those cases where organizational transportation is not available or practical. 

Air OPTEMPO supports the ARNG Flying Hour Program (FHP), which includes petroleum, repair parts, and depot-level repairables for the rotary wing helicopter fleet.  Flying hours are allocated for operational aviation units, ARNG aviation training sites, and counterdrug aviation support.

Issue Justification:  Funding allocated to our OPTEMPO programs for FY 2009 continues to have shortfalls that hinder ARNG units to meet ARFORGEN requirements.  It does not provide sufficient funding for any significant collective unit training or field training which is the very foundation of unit readiness.   

Funding Impact:  Quite simply, without additional funds, the ARNG cannot meet established Army and Combatant Command readiness, training, and safety standards, and will not be fully prepared to support missions at home and abroad.  ARNG aviators must be funded to 9.9 hours per month for platoon level proficiency to ensure that they are adequately trained to restore readiness and depth for future operations.

Soldier and Family Support

ESSENTIAL NEED FY 2009:

$17.9M IN NGPA AND $44.9M IN OMNG 

Description:  This area of required funding encompasses the following programs that are vital to ARNG Soldiers and their families:  personnel systems support and development, health care, Post Deployment Health Reassessment (PDHRA) program, Brigade Combat Team (BCT) reintegration activities, and Family Assistance Centers.

Issue Justification:  All of these areas provide essential support to ARNG Soldiers and their families, which is one of the Army’s imperatives for FY 2009 and is the foundation of our existence as a military organization.  The ARNG, in conjunction with the Army and the Department of Defense, recognize that more localized customer service resources are needed to assist Soldiers and their families.  Additional funding is required to support Family Assistance Centers so that they can continue to provide a much-needed level of support to Soldiers and their families.

Funding Impact:  Additional funding in this area will ensure that Soldiers and their families receive the vital support needed.  Failure to fund these areas will weaken the foundation of ARNG’s commitment to take care of our Soldiers and their families.

Wounded Warrior  

ESSENTIAL NEED FY 2009:

$4.6M IN NGPA AND $18.5M IN OMNG

Description:  The U.S. Army Wounded Warrior Program assists and advocates for wounded Soldiers and their families throughout their lifetimes, wherever they are located.    

Issue Justification:  Initially established in April 2004, as the Disabled Soldier Support System (DS3), the Army responded to the needs of the most severely wounded, injured or ill Soldiers who were returning from Operation Iraqi Freedom (OIF) and Operation Enduring Freedom (OEF). Today, AW2 serves more than 2,300 Soldiers and their Families, focusing on the most severely injured Soldiers and their Families. The Army Wounded Warrior Program frequently communicates with Soldiers and their Families to proactively address and mitigate issues they encounter.

•
Helping a Soldier obtain full VA and Army Benefits; 

•
Helping a Soldier and his or her family get healthcare


after retiring from the Army; 

•
Helping a Soldier get financial counseling to buy a house; 

•
Helping a Soldier put food on the table for Thanksgiving; 

•
Helping a Soldier receive the award or awards he or


she earned (e.g., Purple Heart Award). 

The ARNG is placing over 300 ARNG soldiers at Warrior Transition Units to assist ARNG Soldiers and Families.  The funding requested will provide pay and allowances for these Soldiers, provide Soldier care items for wounded Soldiers and family members, and ARNG specific items not provided by the active component.  These Soldiers will provide Guard specific POCs able to help Guard members and families in resolving pay issues, awards, promotions, and continued medical care needs.   

Funding Impact:  Lack of funding will hinder the ARNG’s ability to provide transition support to wounded Soldiers and Families.  Lack of support will show up in reduced retention rates affecting the overall ability of the ARNG to perform its assigned homeland security and mobilization missions.

Maintenance and Support

ESSENTIAL NEED FY 2009 UFR:

$189.3M IN OMNG

Description:  This area of required funding encompasses the following programs, which are vital to ARNG operational and unit readiness:  Environmental compliance and environmental conservation and environmental munitions response, depot maintenance, information infrastructure, fixed wing aircraft petroleum, oil and lubricants, utilities modernization, department of works, modular transformation, base operations and Standard Army Management Information Systems and Logistics Automation Systems. 

Issue Justification:  These programs provide the essential foundation upon which our force readiness has been  built.   Funding for projects and activities are needed to remain in compliance with environmental regulations for munitions related activities on operational ranges – specifically the Massachusetts Military Reservation (MMR).  Funds are needed to conduct site-specific studies and assessments with associated clean-up requirements for unexploded ordnance, munitions and explosives of concern and munitions constituents to remain in compliance with EPA administrative orders under the Clean Water Act.  Additional funding is required to support accelerated and additional requirements, especially those related to the Army imperatives.  Funding for repairs is needed for the depot level contract maintenance due to high OPTEMPO, overtime, and travel costs as the ARNG attempts to replace critical depot support.  Additional funding is needed for the administration and operation of the Information Management and for all base operations automation activities, to include office automation. Program buys Information management and technology infrastructure such as hardware purchases, hardware maintenance, software purchases and software maintenance.  Additional funding will support IT equipment and automation capability for 54,771 full time soldiers, civilians and contractors to have and maintain desktop and portable electronic office capability, including ability to have emails and license costs.  Additional funding is needed for Post Production Software Support (PPSS) to support materiel readiness, accountability, maintenance management and shared digitized technical data system engineer information in support of the Combatant Commander.  PPSS is required to ensure continued capability as the ARNG transitions from a strategic reserve to operational force (Army Initiative 4).  PPSS/STAMIS enables the ARNG to support deployments, cross-level $1.9B in equipment annually, support Soldier training on automated logistics systems, and facilitate implementation of supply policies.

Funding Impact:  Failure to fund these requirements will result in lack of required consultation with federal, state, local and tribal entities, lack of required tracking of wetlands, non-compliance with respect to historic properties of archeological collections and mismanagement of Native American resources and access.  All of these issues can potentially restrict or cease training due to lawsuits, fines or penalties or a combination thereof.   Funding shortfall in depot maintenance will result in cancellation of 221 overhauls of support equipment.  ARNG will cancel 62 repairs and return overhauls of which 20 are UH-60 aircraft.  Failure to fund additional dollars will result in degradation of ARNG information management and information technology operations.  Decreases would significantly degrade the maintenance and lifecycle replacement of vital communications, hardware, and software, placing readiness, emergency response, and mission accomplishment at risk.   Lack of logistics automation funding severely hampers the ARNG’s ability to move from a strategic reserve to an operational force.

