TAB E (AVIATION SUPPORT) TO APPENDIX 3 (OPLAN SMOKEY) TO ANNEX L (CONTINGENCY PLANS) TO ORNG EOP


1. Use of Oregon Army National Guard Aircraft.

a. ORARNG aircraft will not compete with commercial operators or commercial transportation.  However, the Governor may issue a Declaration of Emergency authorizing the use of ORARNG aircraft to support ODF/USFS wildfire suppression efforts to protect life and property when appropriate civil fire fighting aircraft are not available.  ODF will determine whether or not appropriate civil aircraft are available.

b.  Procedures for requesting ORARNG aircraft for wildfire missions are detailed in 

paragraph 3 of this Tab.

c. In order to respond to an ODF wildfire mission request, ORARNG aircraft will be in one of two Readiness Levels (RLs) from 1 June to 1 November of each year.  RLs are explained in detail in paragraph 2 of this Tab.

d. ODF will reimburse ORARNG for aircraft based on the total of the following:

(1) Actual aircraft hours flown at the prescribed aircraft flying hour rate established by

NGB-AVN plus an hourly operating expense for the waterbuckets when they are being used.  Aircraft hourly operating costs and waterbucket charges are reflected in the chart on page L-3-E-12.

(2) A Daily Availability rate which includes: 

(a) The number of personnel billed for each Type I aircraft is the actual number 

of personnel ordered to State Active Duty in support of the aircraft at the fire location and/or at the aviation support facility.  Costs for individuals are based on their military rank and are listed in ENCLOSURE 3 (PAYROLL) TO TAB C (PERSONNEL) page L-3-C-4-3.

(b) A daily charge for trailers, vehicles, and aircraft refuelers.  The daily charges 

are reflected in TAB G (Maintenance).

(c) When reasonably available, the cost of motel rooms and meals for a maximum 

of four (4) flight crewmembers for each CH-47 and three (3) flight crewmembers for each UH-60.  All other military personnel will stay in military tents at the helibase or fire camp, as long as meals are available.



(3)  The cost of fuel for each aircraft is included in the aircraft hourly rate.  It is based on the Department of Defense (DOD) fuel price of $1.02 per gallon.  If DOD fuel is not available, ODF will pay the difference between the DOD fuel rate per gallon and the price per gallon of commercial fuel purchased to sustain flight operations.  ODF/USFS may exercise the option of providing fuel for ORARNG helicopters.  When fuel is provided by ODF/USFS, the DOD price per gallon of fuel supplied will be deducted from the total amount owed to the ORARNG for aircraft hourly reimbursement.    


e.    ORARNG helicopters will only be used during day VFR operations for which the aircrews are trained and the aircraft are properly equipped.  ORARNG aircraft can perform the following missions:



(1)Transport personnel/cargo.  Airplanes:  C-12, C-23.  Helicopters:  OH-58, UH-60L, CH-47D.



(2) Reconnaissance.  OH-58, UH-60L.



(3) Water/Retardant Delivery Operations.  CH-47D, UH-60L, UH-60 FIREHAWK.



(4) Search and Rescue.  OH-58, UH-60L, CH-47D.



(5) Medevac.  UH-60L, CH-47D.



(6) Command and Control.  OH-58, UH-60L.



(7) Other appropriate missions approved by the State Aviation Officer.


f.   ORARNG aircraft crew requirements, aircraft capabilities, and maximum allowable gross weight and payload will be computed using the Aircraft Operator’s manual (-10) and Aircrew Training Manual for the aircraft.

(1) OH-58:  Pilot, (Co-Pilot for FLIR mission).  Maximum of 3 passengers or 750 pounds cargo.

(2) UH-60L (medevac configuration):  Pilot, Co-Pilot, Crew Chief, Medic.  Maximum of 6 litter patients.

(3) UH-60L (utility configuration):  Pilot, Co-Pilot, Crew Chief.  Maximum of 14 passengers or 6,000 pounds cargo.

(4) CH-47D:  Pilot, Co-Pilot, Flight Engineer, Crew Chief, Maximum of 28 passengers or 18,000 pounds cargo.

(5) C-12:  Pilot, Co-Pilot.  Maximum of 7 passengers.

(6) C-23:  Pilot, Co-Pilot, Flight Engineer.  Maximum of 15 passengers or 4,000 pounds cargo.

2. Readiness Levels (RL) for ODF Wildfire missions.

a. Depending on wildfire threat, ORARNG aircraft will be at RL1 or RL2 from 1 

June to 1 November annually.  For each type of aircraft, there will be a Fire Support Package (FSP) consisting of the aircrew, mission equipment, and ground support crew.  See page L-3-E-10.

b. Threat Indicators.  The following indicators will be used to place ORARNG aircraft in one of two Readiness Levels.

(1) RL 2 indicators.

(a) The possibility of wildfire is assumed from 1 June to 1 November, in addition:

(b) Ground and vegetation moisture levels are normal or below average.

(c) Weather predictions are other than normal (drought, El Nino, etc).

(2) RL 1 Indicators.

(a) Fire danger is high due to hot and dry weather.

(b) Wildfires are present in the state.

(c) All civil contract and call-when-needed (CWN) aircraft are committed.

(d) Thunderstorms with significant lightning are predicted.

(e) The spread of ongoing forest to state controlled land is imminent.

c. RL2.  Unless otherwise directed, ORARNG aircraft and crews will be in RL2 status from 1 June to 1 November of each year.  At RL2, one of each type of aircraft and its fire support package will be prepared to respond to a wildfire mission request within 24 hours.  There is no cost to ODF for Readiness Level 2.  The following events must be completed prior to 1 June in order to reach RL 2 status.

(1) Unit commanders and FTUS personnel will review OPLAN SMOKEY and complete required actions.

(2) Aircrew members will be identified and trained for military missions as outlined in paragraph 8 of this Tab.  The USFS may conduct check rides on some or all aircrews.

(3) A list of the trained and approved aircrews will be sent to the SAAO, ODF/USFS and MSCA.

(4) At least one of each type aircraft will be configured with the required radios.

(5) Waterbuckets, vehicles, and other mission equipment will be serviced and ready for deployment.

d. RL 1.  The Governor has declared a state of emergency and ODF has placed a request through EOC for one or more aircraft.  The ordered aircraft and fire support package are dispatched to a base designated by ODF.  The aircraft and Fire Support Package will be available to depart their home station (AASF) to the designated base within 24 hours of the mission order.  While in RL 1, the following applies.

(1) ODF pays the agreed charges as stated in Paragraph 1.d. of this TAB.

(2) The aircraft and fire support package are under the exclusive control of ODF as provided for in this OPLAN.

3. Procedures for requesting ORARNG Aircraft for Wildfire Missions.

a. Requests for ORARNG aircraft will be from ODF to ORNG EOC.  ORNG EOC will send the Wildfire Mission Order thru the Aviation TF Commander (ATFC), or designated LNO within the EOC.  The ATFC will verify the mission and type aircraft requested is appropriate.

b. Upon receiving the Wildfire Mission Order, the Aviation Task Force Commander will:

(1) Coordinate deployment with the unit owning the aircraft.

(2) Ensure an Air Mission Commander (AMC ) is designated for each aviation Fire Support Package deployed.

(3) Complete actions required in the pre-deployment checklist (page L-3-2-1) and maintain roster of equipment (L-3-10-1) and personnel (L-3-7-1) deployed.

4. Flight Operations.

a. Helicopters and their support personnel and equipment will deploy to the Incident Helibase designated in the Wildfire Mission Order.  Aircraft will remain under control of their AASF/ATFC until arrival at the Incident Helibase.  The Air Mission Commander will report to the AASF/ATFC when all personnel and equipment are in place at the Incident Helibase.  The ATFC will forward a closing report and operational status to ORNG EOC.

(1) All helicopter missions at the Incident Helibase will be assigned by the Air Operations Branch Director (AOBD) under the control of the ODF/USFS Incident Commander.  ORARNG aircrews will not use aircraft for missions they are not qualified, approved, and briefed for.

(2) If an ODF/USFS Military Helicopter Manager (MHEM) has been assigned to the helicopter, the flight crew will receive mission assignments from the MHEM.

b. Airplane missions will be conducted in accordance with a Wildfire Mission Order, but will remain under the command and control of the SAAO.  The SAAO, or designated representative, will report departure times, arrival times, and termination of missions to ORNG EOC.

c. Standard military briefings, flight plans, and flight following procedures will be used when deploying to and withdrawing from an Incident Helibase.  Prior to departure for the Incident Helibase, their AASF commander or the SAAO for the duration of the mission will brief ORARNG aircraft assigned to wildfire missions.  Each Pilot-in-Command is responsible for conducting a continuous mission analysis and risk assessment throughout the deployment. 

d. ODF/USFS Daily Aircraft Use Reports will be completed for each aircraft daily.  The Pilot-in-Command of each helicopter will sign and keep a copy of the Daily Aircraft Use Report.  Each Pilot-in-Command is responsible for ensuring the Daily Aircraft Use Report and the aircraft’s DA Form 2408-12 accurately account for flight time to be billed to the fire. 

e. The Air Mission Commander will insure that aircraft flight times and the status of aircraft and personnel are reported to the ATFC/AASF daily.  ATFC/AASF will prepare and submit a daily Situation Report to SAAO and the EOC.

f. A Letter of Agreement between TAG and ODF/USFS authorizes transportation of ODF/USFS employees or contracted personnel.  Any fire related mission assigned by the AOBD to transport non ODF/USFS employees or contracted personnel will be approved by the Incident Commander and an Invitational Travel Orders (ITO) prepared by the DCSOPS, or EOC.

g. Flight time limitations, duty time limitations, and crew rest scheduling will be in accordance with AR 95-1, unit SOP, or using agency policy, whichever is the most restrictive.

(1) No aircrew member may be on duty for more than 14 hours in any 24 consecutive 

hours.  Duty includes flight time, ground duty of any kind, standby or alert status, and travel between worksite and place of lodging.  

(2) Flight crews are limited to six hours of waterbucket flight operations in one day and a 

maximum total of eight hours of flight time in any day.

(3) Pilots or crewmembers accumulating 36 or more hours of flying in any six 

consecutive days shall be off duty the following full day.

(4) A day off must not be less than 24 hours and the pilots or crewmembers shall not be 

subject to call-up for duty during the period.  If feasible, aircrew members will be returned to their home base.  However, they may be required to take their day of rest at the fire location.    

5. Aircraft Maintenance.

a. All ORARNG aircraft maintenance will be performed by military or approved military contact personnel.

b. Repair parts required for aircraft maintenance will be ordered or provided through the AASF supporting the aircraft.

c. Organizational maintenance will be performed at the Incident Helibase by the assigned flight engineer, crew chief, and/or assigned unit maintenance personnel.  Helicopters requiring maintenance above the capability of the assigned flight engineer or crew chief will return to home station if possible.  If unable to recover the aircraft, a maintenance team from the AASF will be sent to the aircraft location.  ODF will pay for maintenance personnel and flight time for the maintenance recovery.

d. Any helicopter needing to return to AASF will require the Incident Commander to transmit a request through ODF/USFS channels for a replacement.  ODF will issue a resource order to ORNG EOC for authorization of a replacement helicopter and crew.  Helicopter returning to AASF will not depart the Incident Helibase until it has received authorization from the Incident Commander and ORRNG EOC.

6. Aviation Fuel and Oil.

a. ATFC will normally deploy a minimum of one fuel truck with 2 refuelers, and one maintenance truck with 2 mechanics, to the Incident Helibase for each helicopter deployed.  The ATFC may dispatch 2 fuel trucks per aircraft, if needed, to maintain a constant supply of fuel to its helicopter(s) for the duration of the deployment.

b. Fuel belonging to the ORARNG will not be sold or traded to civilian aircraft operators without the approval of the SAAO.

c. Arrangements for contracting and purchasing bulk aviation fuel will be coordinated through the SAAO.  All fuel and oil handling will be accomplished and/or supervised by ORARNG aviation personnel to insure quality control.

7.  Aviation Safety.


a.  The ORARNG Air Mission Commander (AMC) is designated as the Aviation Safety Officer (ASO) for all deployed ORARNG aviation personnel.  The AMC/ASO will monitor all ORARNG aviation activities to insure the safest possible utilization of aviation personnel and equipment.  ORARNG AMC/ASO will coordinate aviation safety matters with ODF/USFS safety personnel.


b.  The pilot-in-command (PIC) of each aircraft is responsible for determining if the mission can be performed within the capabilities of the aircraft and crew.  Safety is paramount.  Risk Management will be used at all levels to insure that unnecessary risks are reduced or eliminated for any mission assigned.  Any time any member of the aircrew feels that the flight conditions have created an extreme high risk condition, the mission will be terminated.

c. Aircraft mishaps and accidents will be reported and investigated in accordance with established ORARNG and ODF/USFS procedures.

8.  Air Crew Training and Qualifications.

a. ORARNG crews should be trained and certified prior to 1 June of each year.  The training will consist of, but not be limited to:

(1) Incident Organization and Terminology.

(2) Mission and Roles.

(3) Basic Fire Tactics and Fire Behavior/Fire Shelter.

(4) Communications.

(5) External Loads (long line) and Waterbucket Operations.

(6) Functions of Helicopter Coordinator.

(7) Intermediate Fire Behavior.

(8) Expanded Instruction on Fire Aviation Organization.

(9) Mobilization and Demobilization.

(10) Logistics and Finance.

b. ORARNG flight crews will be trained and proficient in the following areas before being 

deployed.

(1) Safety.

(2) Ground School, Mountain Flying Techniques, or demonstrated ability in a mountain environment.

(3) Medevac/Emergency Evacuation.

(4) Cargo – Internal and External.

(5) Reconnaissance.

(6) Passenger Transport.

c. The ATFC and Unit Commander will assign only those flight crews that meet full military mission qualifications.  In addition, each ORARNG Pilot-in-Command (PC) will be ODF/USFS approved and have a minimum of 500 hours PC experience in category, and will be at the flight controls for take-off and landing whenever passengers are on board unless safety considerations determined by the PIC dictate otherwise.

9.  Aircraft and Equipment Requirements.

a. Each helicopter must meet standards established by ODF/USFS.  At a minimum, each helicopter will have the following:

(1) High visibility markings on main rotor blades and fuselage.

(2) Complete set of current aeronautical charts covering the area of operations.

(3) One 720 channel VHF/AM radio with 118-136 Mhz in 25 Khz channel increments.



(4) One 9600 channel VHF/FM radio covering 150-174 Mhz.

(4) A Global Positioning System (GPS) or Doppler able to reference Latitude and Longitude.

b. For waterbucket operations, each helicopter will have all of the above, plus the following:

(1) One Mil-Spec cargo hook (electric or hydraulic) with manual release.

(2) Adequate tie-down straps for internal cargo.

(3) ODF/USFS approved water bucket.  The weight of the bucket and capacity at each 

adjustment level shall be marked on the bucket, or the operator shall have a written statement of the maximum capacity (weight) at each adjustment level.

(4) All external load operations and equipment will meet Interagency Helicopter 

Operations Guide (IHOG) specifications.

10.   Air Crew Pay Procedures.

a. ORNG aviation flight crews performing flight duties will receive the SAD daily rate with flight pay as indicated on page L-3-C-4-3.

b. The Air Mission Commander is responsible for completing and forwarding of AGO form 4313, daily battle roster report, to Commander, Aviation Task Force.  Cdr, Avn Task Force will insure that Air Mission Commander is familiar with and has an understanding of required AGO forms.

c. Air Mission Commander is responsible for ensuring the timely completion of any required SAIF 801 forms prior to termination of SAD for aviation flight crews and support personnel.  See Tab C, page L-3-C-2-1 for instructions of SAIF 801.

11. Aircrew Facilities.

a. Flight crew members and other aviation support personnel will bring their own sleeping bags, military field equipment, and personal items, in the event that they are required to remain at the incident helibase or fire camp overnight.

b. When ORARNG aircraft and crews are ordered to locations other than their home station, 

ODF will provide all meals and lodging for assigned flight and support crews or pay an overnight allowance equal to the current standard maximum rate that is allowed, as established by the State Travel Policy, for each authorized crew member for every night assigned.



Type I Fire Support Package
UH-60
CH-47







DAILY AVAILABILITY









Personnel



1
Pilot-in Command
X
X

2
Pilot
X
X

3
Flight Engineer

X

4
Crew Chief
X
X

5
Fuel Truck #1 Driver
X
X

6
Fuel Truck #1 Assistant Driver
X
X

7
Fuel Truck #2 Driver
X
X

8
Fuel Truck #2 Assistant Driver
X
X

9
Aircraft Mechanic
X
X

10
Aircraft Mechanic
X
X

11
Aircraft Mechanic
X
X

12
Air Mission Commander
X
X

13
Flight Operations Specialist
X
X

14
Pilot-in Command
X note 2
X note 2

15
Pilot
X note 2
X note 2

16
Flight Engineer
X note 2
X note 2

17
Crew Chief
X note 2
X note 2







Equipment




HEMTT Refueler-2400 gal JP8
X
X


HEMTT Refueler-2400 gal JP8
X
X


Refueler-5000 gal JP8
X note 3
X note 3


HMMWV Maint Support Vehicle
X
X


Crew Transport Vehicle
X
X

*NOTE - 1: Daily personnel costs will vary depending on the number of soldiers ordered to State Active Duty in support of the aircraft.

*NOTE – 2: Relief crew

*NOTE – 3: If required as determined by ATFC

ARMY AIRCRAFT HOURLY RATE

EMERGENCY STATE ACTIVE DUTY

FY 2001

AIRCRAFT
RATE/HR

*Waterbucket use

CH-47D
$3109

$3309

UH-60L
$2340

$2540

OH-58
$471

N/A

C-12
$892

N/A

C-23
$2159

N/A

FIREHAWK
$2540

N/A

*Waterbucket Operating and maintenance Expense: $200 per flight hour is added to the cost of the aircraft when the aircraft is using the waterbucket.

ARMY AIRCRAFT HOURLY RATE

NON-EMERGENCY STATE ACTIVE DUTY

FY 2001

AIRCRAFT
RATE

CH-47D
$3579

UH-60L
$1731

OH-58
$494

C-12
$950

C-23
$1190

L - 3 - E - 1

