ARNG RISK MANAGEMENT WORKSHEET

(The proponent is NGB-AVN-S)

1. Organization and Station:

AASF #1 Salem, OR
2. Page 1
of


3.  Mission/Task

4.  DTG Begin:
5.  DTG End:
6.  DTG Prepared:


Aviation Operations IAW OPLAN SMOKEY
TBD
TBD
24 Aug 00

7.  Standards, SOPs, and References that will be used to implement Mission/Task Control Options and Countermeasures for Hazards:


 AASF SOP.  OPLAN SMOKEY

8. Prepared by: 

(Rank/Name/Duty Position)


CW5 Peter Davis  Aviation Safety Officer

9.  Identified Hazards:
10.  Initial

Risk

       Level
11. Control Options and Countermeasures

for Identified Hazards
12. Remaining

Risk

Level:
13. Supervision by:

(Continuous, Buddy System, SITREP, etc)
14. Were

Controls

Effective

(Be specific)
L
M
H
E
(Be Specific)
L
M
H
E
(Be Specific)
(From AAR)


AMV Accident


H

Only drivers who are licensed and trained to proficiency will operate AMVs.

Vehicles will be operated only when necessary for completion of the mission.

PMCS will be performed IAW vehicle operators manual.

Drivers and assistant drivers will abide by the duty day limitations IAW OPLAN SMOKEY.

Drivers can expect rudimentary road conditions and will drive at speeds appropriate to the road and weather conditions.

(See page 2)



M


AASF CDR




15. Remaining Risk Level After Countermeasures Are Implemented:


(CIRCLE HIGHEST REMAINING RISK LEVEL)
LOW
MEDIUM
HIGH
EXTREMELY HIGH

16.  RISK DECISION AUTHORITY:

Low > AASF / Unit Briefing Officer   Medium > AASF or Unit Ops Officer   High > SAO or Battalion CDR   Extremely High > Adjutant General or Bde CDR

Approval Authority Signature Block:
AASF Ops Officer


(Rank/Name/Title)
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ARNG RISK MANAGEMENT WORKSHEET (Continuation)

1.  Organization and Station:
AASF #1 Salem,  OR
2.  Page
2
of
2

3.  Mission/Task


Flight Operations IAW OPLAN SMOKEY

8. Prepared by:



(Rank/Name/Duty Position)  CW5 Peter Davis Aviation Safety Officer




9.  Identified Hazards:
10.  Initial

       Risk

       Level:
11. Control Options and Countermeasures

for Identified Hazards:
12. Remaining

       Risk

       Level:
13. Supervision by:

  (Continuous, Buddy

System, SITREP, etc.)
14. Were

Controls

Effective?

(Be Specific)
L
M
H
E
(Be Specific)
L
M
H
E
(Be Specific)
(From AAR)

(cont.)

AMV Operations


X

Consumption of alcoholic beverages is prohibited.

Establish and enforce weather abort criteria.

Assign co-drivers and issue appropriate maps.

X


Military Team Leader

NCOIC
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